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During 2025, Grupo Éxito made significant progress in its capital markets strategy, maintaining a
consistent focus on generating sustainable value for its shareholders. These advances
strengthened trading of the stock on the Colombian market, improved the liquidity of the security,
and attracted new domestic and international investors. 

One of the main achievements was the concentration of floating shares in the Colombian market.
During the first and second quarters of 2025, Grupo Éxito made progress in executing an orderly
and gradual process of migrating the trading of its securities from international markets such as
Brazil and the United States to Colombia. In line with this objective, on January 8, 2025, the ADR
program was delisted from the New York Stock Exchange and, in addition, on January 21, 2025,
the termination of the program was formalized. Subsequently, Grupo Éxito canceled its BDR
program on the Brazilian Stock Exchange in May 2025, a process that concluded with the sale of
the common shares from the Brazilian Stock Exchange to the Colombian Stock Exchange. 

This strategy made it possible to increase the depth of the local market, improve price formation,
and reduce fragmentation in stock trading, thereby strengthening its efficiency and visibility
among institutional investors.

Strategic advances in the capital market 

During 2025, Grupo Éxito's stock performed strongly, marked by a greater concentration of
trading on the Colombian market, changes in its liquidity level, and improved price formation. The
stock started the year at COP $2,095 and closed at COP $4,255, recording an annual variation of
103.1%. During the period, it reached a maximum price of COP $4,850 and a minimum of COP
$1,795, with an average daily trading volume of COP $3,663,787,756. This performance was
influenced by the consolidation of the local float, improved market liquidity, the strong
performance of the Colombian capital market, and the positive results derived from the execution
of the Group's commercial and financial strategy, which contributed to greater visibility of the
stock and a better perception of the value of the business by the market.

Performance of Grupo Éxito shares
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“El comportamiento de la acción reflejó tanto la evolución del mercado accionario
local como la ejecución de su estrategia de mercado de capitales, caracterizada por
la concentración del flotante y liquidez en el mercado local”. 

The stock's performance reflected both the evolution of the local stock market and
the execution of its capital market strategy, characterized by the concentration of
free float and liquidity in the local market. 
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Another significant milestone for Grupo Éxito was its return to the main stock indices of the
Colombian market. In September 2025, it was included for the first time in the HCOLSEL
index, which groups together the stocks with the highest levels of liquidity and turnover on
the Colombian Stock Exchange. This inclusion marked a milestone for the stock, reflecting
the structural advances achieved in the concentration of free float in Colombia, as well as
the improvement in trading indicators. Subsequently, in November, and in line with the
eligibility, market capitalization, and liquidity requirements of MSCI, the Company was
reinstated in the MSCI COLCAP index basket, the main stock market index in Colombia,
which groups the most representative and liquid stocks in the Colombian market. Finally,
inclusion in these indices was a key step in the Group's objective of strengthening its
relationship with its investors, allowing the arrival of new national and international
players, increasing the visibility of the stock and maximizing value for shareholders.   
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LOGYCA/COLDEX Awards

In 2025, the company received dual recognition at the LOGYCA/COLDEX Awards
as the retailer with the highest level of collaboration in consumer goods and
textile value networks. This recognition, granted within the framework of the
COLDEX Collaboration Index, reaffirms Grupo Éxito’s leadership in strengthening
sustainable supply chains, understood as a pathway to driving efficiency,
competitiveness, and shared opportunities for the country.

VTEX Awards

Grupo Éxito was recognized at the VTEX Grand Prix Colombia 2025, an event
organized by VTEX, a platform that powers and manages digital commerce and
omnichannel operations. The company received awards in three categories:
Most Improved Omnichannel Experience, VTEX Marketplace Ecosystem, and E-
commerce Leader 2025.

 

S&P Colombia Select Index, by S&P Dow Jones

For the first time, Grupo Éxito’s stock was included in the S&P Colombia Select
Index by S&P Dow Jones, one of the leading benchmarks of the Colombian stock
market.This index brings together the companies listed on the Colombian Stock
Exchange with the highest market capitalization and liquidity, strengthening
investor confidence in the company, increasing its visibility in the capital
markets, and underscoring the strength of its management at both the national
and international levels.

MSCI COLCAP Index

Grupo Éxito’s stock reentered the MSCI COLCAP Index of the Colombian Stock
Exchange, the main benchmark of the Colombian equity market, which includes
the country’s most liquid and representative stocks. This reentry reflects the
company’s compliance with the market capitalization and liquidity criteria
associated with investment standards.

Corporate Reputation Business Monitor (Merco)

The company remained in the Top 10 companies with the best reputation in
Colombia according to MERCO 2025 and continued to be the most reputable
retailer in the country. In addition to strengthening its digital presence, it also
maintained its position in the Top 5 for best communications teams.
In leadership, Carlos Mario Giraldo was once again recognized, and for the first
time, CEO Carlos Calleja Hakker entered the overall ranking.

Awards and Recognitions – Grupo Éxito 2025
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Glossary

BDRs (Brazilian Depositary Receipts):
these are certificates representing shares
in foreign companies traded in Brazil. In
the case of the company, each BDR
represents four ordinary shares. 

A
ADRs (American Depositary Receipts): a
certificate issued by a US bank that
corresponds to shares in a non-US
company. In the case of the company, each
ADR represents 8 common shares.

Adjusted EBITDA: earnings before
interest, taxes, depreciation, and
amortization plus the results of associates
and joint ventures. 

B

Chronic Child Malnutrition: a condition in
which children experience delayed physical
growth and cognitive development due to
prolonged insufficient nutrition in their early
years of life.

Climate Change: according to the United
Nations Framework Convention on Climate
Change (UNFCCC), this is understood as a
change in climate attributed directly or
indirectly to human activity that alters the
composition of the global atmosphere and
adds to the natural variability of the climate
observed over comparable time periods. 

Carbon Footprint: a measure of the total
amount of greenhouse gas (GHG) emissions
generated directly or indirectly by an
organization's operations.

Scope 1: Direct emissions generated by
sources controlled by the organization. 
Scope 2: indirect emissions associated
with the consumption of purchased
energy.
Scope 3: indirect emissions resulting from
value chain activities (suppliers,
transportation, etc.). 

Circular Economy: a model that seeks to
minimize waste and maximize the use of
resources through practices such as recycling,
reuse, and eco-design.

C
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Glossary

Chronic Child Malnutrition: a condition in
which children experience delayed physical
growth and cognitive development due to
prolonged insufficient nutrition in their early
years of life.

Climate Change: according to the United
Nations Framework Convention on Climate
Change (UNFCCC), this is understood as a
change in climate attributed directly or
indirectly to human activity that alters the
composition of the global atmosphere and
adds to the natural variability of the climate
observed over comparable time periods. 

Common stock:  a security that represents a
proportional share of the capital stock and
confers certain rights on its owner. 

Conflict of Interest: a situation in which the
interests of an employee, shareholder,
company administrator, subsidiary,
subordinate, related party, strategic ally,
external auditor, or any third party related to
these parties conflict with the interests of the
company, jeopardizing objectivity and
independence in decision-making or in the
performance of their duties.

Consolidated results: results of Almacenes
Éxito, Colombian subsidiaries, and
international subsidiaries in Uruguay and
Argentina. 

Corporate Sustainability Assessment
(CSA): an international assessment developed
by S&P Global to measure companies'
sustainability performance in the
environmental, social, and governance (ESG)
dimensions.

Direct Purchase: acquisition of goods
directly from suppliers who produce them,
without intermediaries. Priority is given, as far
as possible, to small farmers, micro and small
businesses. 

Double materiality analysis: a process to
identify and assess which environmental,
social, and governance (ESG) issues are
relevant both to the organization's impact on
the environment (impact materiality) and to
the effect those issues have on the company's
financial performance, risks, and
opportunities (financial materiality).

D

102025Periodic integrated report



E

F
Financial result: impacts of interest,
derivatives, valuation of financial
assets/liabilities, currency changes, and
others related to cash, debt, and other
financial assets/liabilities. 

Floating: portion of shares available for
trading on the capital market.

Free cash flow (FCF): net cash flows used in
operating activities plus net cash flows used
in investing activities plus change in
collections on behalf of third parties plus
lease liabilities paid plus interest on lease
liabilities paid (using the changes for the last
12 months for each line); Cash flow restated
in line with the financial statements.

Extended Producer Responsibility: an
environmental policy approach in which
physical and/or economic responsibility for
the treatment or disposal of post-consumer
products is transferred to the producer.
(MADS, 2021).

G

H
HCOLSEL: Stock index of the Colombian
Stock Exchange that groups together the
stocks with the highest float-adjusted market
capitalization on the Colombian market.

GLA: Gross Leasable Area. 

Global Compact: an initiative that promotes
the commitment of the private sector, public
sector, and civil society to align their
strategies and operations with ten universally
accepted principles in four thematic areas:
human rights, labor standards, the
environment, and anti-corruption, as well as
contributing to the achievement of the
Sustainable Development Goals (SDGs).

Global Reporting Initiative (GRI):
international standard used to report
sustainability performance, ensuring
transparency in social, environmental, and
economic issues.

GMV: Gross Merchandise Value. 

Greenhouse gases (GHG): compounds that
are present in the atmosphere and can
increase the temperature of the atmosphere
due to their ability to absorb and re-emit
infrared radiation. (IDEAM, 2015).
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Healthy Portfolio: a set of products
designed to promote healthier lifestyles.

Higher purpose: a statement that expresses
the reason for an organization's existence
beyond generating economic profits. It
represents its contribution to the world, the
positive impact it seeks to leave on society,
people, and the planet, and serves as a
compass to guide decisions, actions, and its
internal culture.

Holding: Almacenes Éxito results excluding
Colombian and international subsidiaries. 

L
Local Purchasing: purchasing products from
suppliers within the country.

M
MSCI COLCAP: stock index compiled by
Morgan Stanley Capital International, which
measures the performance of the main large-
and mid-cap stocks in Colombia.

Other income: income related to
complementary businesses (real estate,
insurance, travel, etc.) and other income. 

O

Operating income: total income related to
retail sales and other income.

Recycling: processes by which materials or
waste from containers and packaging are
transformed to restore their potential for
reincorporation as raw materials for the
manufacture of new products. (MADS, 2020).

Recurring EBITDA: earnings before interest,
taxes, depreciation, and amortization.
Operating income adjusted for other non-
recurring operating income (expenses).

Recurring operating income (ROI): gross
profit adjusted for selling, general, and
administrative expenses and D&A. 

Reduce: decrease packaging materials by
prioritizing materials with low recyclability or
those that do not serve an essential function
as a packaging component. 

Results in Colombia: consolidation of
Almacenes Éxito S.A. and its subsidiaries in
the country. 

Reuse: extending the useful life of packaging
that is reused without requiring prior
transformation.

R
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Sales: sales related to the retail business.

Senior management: corresponds to the
Chief Legal Representative, the Deputy Legal
Representatives, and the Internal Auditor.

Stakeholders: individuals or entities that are
affected by the company's operations or that
can influence its performance, including
employees, customers, suppliers,
communities, and shareholders.

Stock index: indicator that measures the
performance of a set of stocks representative
of a specific market or segment.

Supply Chain: network of suppliers,
processes, and logistics that guarantees the
availability of products and services
necessary for the company's operations. 

Sustainability Accounting Standards Board
(SASB): a framework that establishes specific
metrics for reporting on sustainability based
on each industrial sector. 

Sustainable Development Goals (SDGs): a
global agenda of 17 goals established by the
UN to address global challenges such as
poverty, gender equality, climate change, and
responsible consumption.

Sustainability risks: potential social,
environmental, or economic impacts that
could affect the company's operations or
reputation. 

S
Task Force on Climate-related Financial
Disclosures (TCFD): recommendations for
disclosing climate-related risks and
opportunities, aligning sustainability
strategies with financial objectives. 

T

VMM: same-store sales levels, including the
effect of store conversions and excluding the
effect of the calendar. 

V
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Management
report

Corporate
 governance 

report

Sustainability
report

Management Report
It records the company's main milestones
during 2025 and the results of operations in
Colombia, Uruguay, and Argentina.

Corporate Governance Report
It includes events that demonstrate the
company's commitment to continuously
improving its corporate governance standards,
implementing new practices, and receiving
recognition.

Financial
statements 

Scope

The results reported in this integrated report correspond to Grupo Éxito's management between
January 1, 2025, and December 31 of the same year of its operations in Colombia, Uruguay, and
Argentina. This report is produced annually. [GRI 2-2] [GRI 2-3]

About this Integrated Report

Sustainability Report
It presents the results of the company's
Sustainability Strategy, addressing child
nutrition, supplier development, environmental
protection, the promotion of healthy habits,
employee well-being, and building trust with
stakeholders.

Financial Statements 
It contains the audited consolidated and
separate statements of financial position,
results, comprehensive income, cash flow, and
changes in equity. The notes can be found on
the company's website. 

Presentation
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[GRI 2-1] [GRI 2-2] [GRI 2-6] [FB-FR-000.A] [FB-FR-000.B]
Countries where we have a presence
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581 stores
991.519 m²

47 assets  
986.234 m²

Selected Consolidated Highlights

Scan the codes for more information for each country. 

198 stores
615,591 m² sales area

133 stores
96,571 m² sales area

42 stores
39,827 m² sales area 

49 stores
18,950 m² sales area 

55 stores
49,073 m² sales area

33 assets and retail
operation concessionaires
807,373 m² gross leasable
area

15 stores
82,064 m² sales area 

Argentina

14 shopping malls
178,861 m² gross
leasable area

 2 stores
15,240 m² sales area 

31 stores
35,350 m² sales area

Uruguay

1 store
304 m² sales area 

55 stores
38,549 m² sales area 

Consolidated revenues reached COP 22 trillion, representing a 4.0%
increase compared to 2024, excluding the foreign exchange rate
effect.

Recurring consolidated EBITDA totaled COP 1.9 trillion, with an 8.8%
margin, growing 19.5% year over year, excluding the foreign
exchange rate effect.

Consolidated net income amounted to COP 592,108 million, 10.8
times higher than in 2024.

Consolidated sales from e-commerce and direct channels reached
COP 2.3 trillion.

Colombia



[GRI 2-2] [GRI 2-6]
Complementary businesses Colombia

Real estate business 

Viva Malls: Grupo Éxito's real estate vehicle, developed under the Viva Malls brand in
partnership with Bancolombia's Fondo Inmobiliario Colombia (FIC), a platform specializing in the
development, operation, and management of shopping centers in Colombia.

LTSA : logistics company responsible for planning, sourcing, storing, and distributing goods, as
well as offering comprehensive logistics services to third parties to strengthen supply chain
efficiency.

Éxito Industrias: Grupo Éxito has two manufacturing companies: one in textiles, dedicated to
producing garments for its clothing brands, and another in food, focused on producing its own
brand of prepared meals.  

Transacciones Energéticas: a company dedicated to the commercialization of electrical energy,
seeking to provide efficiency in negotiations carried out in the wholesale energy market and
customer service for end users. 

Financial business 

Tuya: a commercial financing company developed in partnership with Grupo Éxito and Grupo
Bancolombia, dedicated to promoting responsible access to credit through a diverse portfolio of
products available to Colombians.    

Business support 

Viajes Éxito: a tourism company with a comprehensive portfolio of vacation and corporate travel
services, it has national and international partnerships with airlines, hotels, car rental companies,
cruise lines, and medical assistance providers. 

Móvil Éxito: virtual mobile service provider in Colombia, responsible for offering voice and data
solutions with national and international coverage.  

Kiire: platform for electronic payment solutions via card terminals and digital solutions. Grupo
Éxito promotes the digitization of payments, facilitates financial inclusion, and expands its
ecosystem of services for businesses and customers.

Referidos Éxito: digital platform that allows users to purchase, promote, and sell products and
services offered by partner brands.  
Giros Éxito: a company that, through the Grupo Éxito national network of stores, facilitates the
sending of money abroad and the making of domestic money transfers quickly and securely within
Colombia.  

Other business 

Puntos Colombia: a loyalty program designed to strengthen customer relationships through an
ecosystem of point accumulation and redemption across multiple categories.   
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Shareholders and investors: Suppliers

Society:

Clients:

States: 

Media:

Social Media :
Events and trade shows with mass appeal
through digital channels
Brand and company websites

Channels for asking questions and submitting
complaints and claims
Customer satisfaction measurement system
(NPS)
Customer service phone lines and email
addresses by brand and general inquiries
Social media

Publication of relevant information
Earnings reports
Integrated report
Participation in trade association meetings

Informative content
Press conferences
Announcements of trade shows, launches,
and special events
Social media
Phone line
Email

Social media
Brand and company websites
Participation in forums and conferences
Events and trade shows with mass
attendance through digital channels
Ethics hotline

General Shareholders' MeetingInforme
Integrated Report
Quarterly publication of results
Quarterly presentation of results
Calls with local and international analysts and
investors
Meetings with investment funds and analysts
Corporate website
Customer service hotlines
Participation in virtual conferences on best
practices in capital markets and corporate
governance

Supplier portal
Supplier meetings
Newsletters
Circulars
Service quality survey (QSA)
Supplier success contest
Social audits
Training meetings
Ethics hotline
Corporate website
Supplier WhatsApp

Colaborators
Virtual meetings to raise awareness of
relevant company issues
Quarterly results presentations
Intranet, newsletters, bulletin boards, email
Agendas and primary groups
Joint occupational health committees
Coexistence committees
Surveys
Collective bargaining processes
Retirement interviews
Ethics hotline

We promote spaces for constant communication with our
stakeholders [GRI 2-29]
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Colombia Uruguay Argentina

I recently visited Valle del Cauca, Colombia, where I
shared time with the families of ASOCULSAN. I spoke
with farmers who, moved by hope and courage,
substituted illicit crops for agricultural products that
today nourish thousands of households through our
stores. Listening to their stories, I reaffirmed a deep
conviction of our Group: financial success is not the final
destination, but the indispensable engine to contribute
to the generation of well-being, the construction of
progress, and the transformation of realities. 

2025 was a decisive year for Grupo Éxito. Following a 2024 marked by a profound transition,
this year we focused on stabilizing the operation, strengthening execution, and improving key
indicators. It was a year of intense work, oriented toward laying out the foundations for a
sustainable recovery. 

Since the arrival of Grupo Calleja in Colombia, Uruguay, and Argentina, we have deepened our
understanding of the operation and our people. In 2025, we converted that knowledge into
actions to simplify processes, prioritize the essential, and focus our efforts on dignifying the
lives of our customers. 

Thanks to the commitment, the sense of purpose, and the knowledge of our teams, we closed
the year with solid commercial traction and operational efficiency. We achieved a
consolidated revenue growth of 4.0% (excluding exchange rate effects), driven by a positive
organic performance with a 5.6% growth in Same Store Sales. This operational discipline
allowed us to significantly expand our results: recurring EBITDA grew by 19.5%, reaching an
8.8% margin (an improvement of 140 basis points compared to 2024). 

Dear Shareholders, 

President´s letter

Carlos Calleja Hakker,
Executive President  Grupo Éxito
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We demonstrated that we are more than
retail, backed by our ecosystem oriented
toward value creation for our customers. In
2025, we achieved record performance in the
entertainment category and a solid
omnichannel operation that contributed COP
2.3 trillion in sales. Likewise, we reaffirmed
the relevance of our textile business, where
we see great potential, strengthening the
fashion proposal with the opening of the first
Arkitect Boutique and its digital channel,
bringing national talent closer to more
customers. 

In Colombia, our most relevant market and the
main engine of consolidated performance, we
focused our efforts on bringing the best value
proposition to every corner of the country. The
consolidation of our brands under the Éxito and
Carulla banners, materialized in the conversion of
14 stores and reforms in three others, allowed us
to connect more deeply with households. This
strategy, added to consumption resilience, drove a
revenue growth of 4.0% and Same Store Sales
growth of 5.6%. This commercial dynamism,
leveraged by structural efficiencies, translated into
a strong operational expansion: we achieved a
22.5% increase in recurring EBITDA, reaching an
8.6% margin (+130 basis points compared to 2024). 

For its part, Tuya consolidated its path to recovery by improving the quality of its
portfolio and optimizing its funding structure, reaffirming itself as a strategic asset
that today returns to contributing value and profitability to the Group. On the other
hand, Puntos Colombia continues to strengthen its role within the ecosystem,
doubling its contribution to Grupo Éxito (via the equity method) in 2025 compared to
2024. With 57% of points redeemed in our Éxito stores, recurrence and the bond with
our customers were reinforced. 

2025Periodic integrated report



20

This vision of progress transcends economics, as we believe in the human being as the engine
of social transformation! A tangible example of this is the work of Fundación Éxito, through
which we work to reduce inequality gaps. I am proud to share that in 2025 we benefited more
than 69,000 children and their families through nutrition, education for employment, and
mental health programs —with our Vivir Plenamente (Living Fully) initiative—.

In parallel, we took strategic decisions to align our capital structure with this vision of the
future. We completed in record time the delisting of the ADRs and BDRs, an efficiency
measure that simplified our stock market presence and concentrated the float in Colombia.
This strengthened the bond with our main investor base and boosted the company's value,
registering a 103% growth in the share price during 2025, which allowed us to enter relevant
local market indices. 

In Argentina, we acted with resolve in the face of a
complex environment. We concentrated on
efficiency through an indispensable restructuring of
the retail operation that protects the business's
viability, while our real estate division provided
stability with high occupancy rates. Our efforts obey
a perspective that looks beyond the juncture, as we
understand that real value is built with
perseverance. 

In Uruguay, our operation remains a model of
consistency, registering an 14.19% increase in its
EBITDA compared to 2024. Despite competition,
we sustained double-digit margins and growth in
comparable sales. The expansion of the Fresh
Market format continues to gain local preference,
confirming the country as a source of reliable
profitability and disciplined management. 

Finally, the real estate business
ratified itself as a strong and stable
arm, generating tangible value with
the expansion of Viva Envigado and
the announcement of the
construction of Viva Suba, a project
that has us very excited. 

2025Periodic integrated report

Viva Suba. Reference image 



21

I especially thank our customers for choosing us, and our collaborators, for their effort and
commitment during this key year. I also thank our suppliers and investors for the trust placed
in this process. The advances achieved in 2025 confirm that we are on the right path and
motivate us to keep moving forward with determination. 

Our commitment is to continue working to dignify the lives of our customers, care for the
trust of our shareholders, and multiply opportunities for the more than 40,000 collaborators
who give life to this organization. We are convinced that a solid company is built from its
people, cemented in ethics, passion, and that unique spirit (mística) that defines us. 

I am convinced that a child who grows
up with adequate nutrition, in
environments of care and love, and
surrounded by emotionally stable
adults active in employment, has
greater opportunities for development
and will in the future become a social
force capable of multiplying well-being
and progress for their families and
communities. 

Sincerely, 
Carlos Calleja Hakker 
Executive President Grupo Éxito 

2025Periodic integrated report

We assume the results of 2025 with profound humility and are conscious that there is still
much road to travel. However, this year marked the moment we left behind the times of
adjustment to firmly embrace a new era of construction and future, guided by the clarity of
our purposes. 
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Management report 2025

TítuloColombia – Grupo Éxito

This Management Report records the main results of the year 2025 with the most relevant
indicators in each of the countries in which Grupo Éxito operates: Colombia, Uruguay and
Argentina separately and consolidated, as well as the most significant issues in terms of
sustainability, corporate governance and internal control, transactions between related
parties, intellectual property and regulatory compliance.

The results expressed here are the reflection of disciplined and rigorous work, as well as the
implementation of successful commercial and financial strategies in the different geographies.

Throughout 2025, economic activity in Colombia continued to show signs of normalization
compared to 2024. Total inflation closed the year at 5.10%, while food inflation rose from
3.31% at the end of 2024 to 5.07% in 2025, driven mainly by an increase in prices of perishable
products because of production and transportation costs, and an increase in domestic
demand. Colombia's GDP as of September presented an annual growth of 3.4%; The
consumer confidence index in December ended at 19.9%, achieving an increase of 23.3
percentage points, compared to 2024, and household consumption had an annual growth of
4.2% for the third quarter of 2025 compared to the same period of the previous year, which
reflects a strengthening of the economic context, accompanied by an improvement in
household expectations. In this context, Grupo Éxito strengthened its operation in Colombia
and consolidated the following results in the country.

During 2025, the operation in Colombia
contributed 77% to Grupo Éxito's consolidated
revenues, registering a growth of +4.0% and
reaching a total of $16.9 trillion pesos,
confirming the positive trend recorded
throughout the year. This performance reflects
the results of the commercial strategies
implemented in the retail business, the stability
and maturity of the real estate business, the
strengthening of the omnichannel strategy and
the contribution of the business ecosystem.

Dear Shareholders:

Colombia contributed 77%
to consolidated revenues,
registering a growth of
+4.0%.
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TítuloBrands unification

Recurring EBITDA recorded double-digit growth, with a variation of +22.5% in 2025 and a
margin of 8.6% on revenues, compared to 7.3% in 2024, with an improvement of 130 basis
points. The strengthening in the profitability of the business is explained by improvements in
the commercial margin, added to a decrease in expenses during the year as a result of the
execution of efficiency action plans that offset inflationary pressures and decrease by 1.9%
compared to the previous year.

Grupo Éxito continued to execute the store reconversion strategy seeking to consolidate the
operation in its two leading retail brands Éxito and Carulla, preserving the best of the original
brand. Carulla seeks to become the supermarket of Colombians, while Éxito will continue to
focus on offering Colombians a comprehensive shopping proposal in one place. During 2025,
14 store conversions and three renovations were carried out for the Carulla Poblado, Éxito Los
Molinos stores, in Medellín and Éxito Usme in Bogotá, reaching a total of 43 stores intervened
since the beginning of the strategy in 2024. These conversions reaffirmed the company's
commitment to dignifying the lives of Colombians by offering the best in assortment, quality,
service and promotions, close to home, because everyone deserves the best.

Commercial Strategy
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Título

Expansion of assortment:

Savings levers:

Management report 2025

In the expansion and optimization of the assortment,
the company works to be the store with the largest
assortment in each community and in each
neighborhood, expanding the offer so that
Colombians can make their entire market in one
place. This strategy is currently implemented in
stores in all regions of the country, with around 2,000
more references per warehouse, from more than 80
brands. Grupo Éxito works closely with suppliers to
offer a wider assortment and the best prices to all
customers in the country. Through local and direct 

Savings are one of the key levers of Grupo Éxito's
commercial strategy, aimed at offering customers
a competitive proposal with the best price-quality
ratio to take care of the pockets of Colombians in
challenging economic times. To this end, the
company has levers such as InSUPERables and
ImPRECiOnantes products, and thematic days such
as "Fruit and Vegetable Tuesday", "Meat
Wednesday" and "Celebration Friday", strategies
that were strengthened and transversalized to all
brands. These savings initiatives registered
positive results; InSUPERables products grew their
sales by 10.3%, highlighting the fresh category,
which grew by 13.4%. For their part, the
ImPRECiOnantes, with their four cycles, exceed
2024 sales by 6.4 times.

purchasing, it cultivates opportunities, benefiting suppliers, collaborators and customers
throughout the national territory.
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Título

Own Brands

Omnichannel expererience

In line with Grupo Éxito's commercial and
sustainability strategy, Grupo Éxito's own
brands play a relevant role in the value
proposition for customers. The textile
business has been an essential part of
Grupo Éxito's DNA, it was the business that
gave rise to it. Today the company reaffirms
that commitment to a model that promotes
fashion made in Colombia, with quality,
purpose and vision of the future. 95.6% of
Grupo Éxito's own-
brand garments are made in Colombia,
through a network of 215 workshops, which
generate more than 12,000 jobs, 75% of
which are occupied by women.

experience of buying clothing and accessories, different from the usual environment of the
Éxito stores. Here, fashion is the protagonist: customers find an environment designed to live
it more closely, with personalized attention and the possibility of building a "total look" with
garments from Arkitect and Bronzini and collections from Colombian designers. With this
opening, Grupo Éxito reaffirms its commitment to the national textile industry and continues
to consolidate its business model, which combines sustainability, job creation and access to
signature fashion for all Colombians.

Omnichannel sales in Colombia reached $2.3
trillion pesos, with a 14.1% share of Grupo
Éxito's total sales in the country and exceeded

26 million orders. These sales were driven by the performance of the non-food categories,
which grew by 8.5%. The performance of events such as Black Days stands out, which
consolidated itself as the event with the highest sales in the history of the company,
reaching more than $27,000 million in sales.
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In 2025, Grupo Éxito opened the Arkitect
boutique, in the Los Molinos Shopping
Center in Medellín. This 215-square-meter
space is designed exclusively for the 



Real Estate Business
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Grupo Éxito was recognized at the VTEX
Grand Prix Colombia 2025, an event
organized by VTEX, a platform that
promotes and manages digital commerce
and omnichannel operations, the company
was recognized in 3 categories: Greatest
evolution in omnichannel experience,
Marketplace Ecosystem with VTEX and E-
commerce Leader 2025. In omnichannel,

During 2025, the contribution of the real
estate business continued to be one of the
pillars in Grupo Éxito's results in Colombia,
with 33 assets totaling 807,373 m² of GLA and
solid occupancy levels reaching 98%, Viva
Malls' real estate business closed the year
with a recurring EBITDA of $343 million pesos
and a margin EBITDA of 69.1%.

The Viva Suba Shopping Center project,
launched during 2025, is in the process of
structuring and obtaining licenses, promises
to become one of the main points of
reference for commercial and entertainment
activities thanks to its strategic location in the
northwest of Bogotá, the most populated
town in this city. This shopping center will
be added to the 17 assets of the Viva Malls
portfolio and is expected to start operating in
the next years. 

Título

the company integrates physical stores, its own e-commerce, apps, WhatsApp, retail media,
marketplace and the Éxito Atendido model in more than 200 stores. This allows you to be
where the customer wants, how they want and when they want.

Viva Suba. Reference images



The macroeconomic behavior of other countries where Grupo Éxito operates presented
important challenges and progress during 2025. In the case of Uruguay, its macroeconomic
environment remained stable, with inflation under control and moderate growth, which
allowed for a more resilient behavior of consumption and a positive operating performance
for the retail sector, contributing significantly to Grupo Éxito's financial results.

For its part, Argentina advanced in a process of macroeconomic adjustments aimed at
stabilizing inflation, which resulted in a contraction in consumption and lower domestic
demand, impacting the performance of the retail sector in the country.

Operations in Uruguay and Argentina accounted 23% of Grupo Éxito's consolidated revenues.

Puntos Colombia continued to play a key
differentiating role in the country, the
loyalty program reached more than 8.6 

million customers and more than 18,000 allied brands. With 57% of points redeemed in Grupo
Éxito at the end of the year, the Group's relevance within this strategic business that seeks to
increase customer loyalty by generating higher sales was reaffirmed.

Puntos Colombia  

International operations

Tuya  Tuya, Grupo Éxito's complementary
business focused on offering financial
solutions to its customers and the 

Colombian market in general, maintained the AAA rating granted by Fitch Ratings. Tuya
consolidated its improvement through disciplined execution, focused on risk containment,
revenue diversification and operational efficiency. Portfolio origination and recovery policies
were strengthened with above-expected hedging and solvency as part of the risk reduction
strategy, while revenue diversification mitigated pressure on net interest margin and
accompanied business stability. At the end of 2025, Tuya reached 1.3 million cards and
reached an income from associates of $23 thousand million Colombian pesos.
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Uruguay – Grupo Disco Uruguay 
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Inflation in 2025 closed at 3.7%, its lowest record in 24 years, managing to remain within the
country's target range throughout the year. For its part, economic activity in the third quarter
of 2025 increased 1.2% compared to the same quarter of the previous year. Similarly,
household consumption advanced +1.9%, highlighting the positive
impact of spending on imported consumer goods, mainly clothing, vehicles and other durable
goods.

Grupo Disco's net sales and same-store sales during
2025 grew +4.9% and +5.5% respectively when
excluding the exchange rate effect, mainly driven by
the contribution of stores under the Fresh Market
format (+7.5% growth vs 2024) in a very favorable
political and economic environment, in which the
tourism sector plays an important role and is
considered one of the main drivers of the economy.
Omnichannel sales in Uruguay grew by 6.6%
compared to 2024 and represented 3.1% of the
country's total sales.

Recurring EBITDA grew by +14.9% excluding the
currency effect (+11.8% in COP) during 2025 compared to 2024, reaching a margin of 12.5%
(compared to 11.4% in 2024) on net income, reflecting consistent sales growth and efficiencies
in selling, general and administrative expenses (+79 bps vs 2024). Throughout the year, the
operation in Uruguay stood out as the most profitable business unit of Grupo Éxito.

In 2025, various commercial strategies were
executed that boosted sales and
strengthened the relationship with
consumers, some of these were the
increase in the assortment and classic
campaigns "Todo a", "Bajó la carne", "Día
Hipermás" and "Knockout" that had a
positive impact on sales for the year. In
addition to "High and low" strategies and
some store remodeling that seek to
improve customer experience.

Sales grew by +4.9% and
+5.5%

Omnichannel sales
grew by 6.6% compared
to 2024.

excluding the effect of the
exchange rate.



Argentina – Libertad 
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In line with the expansion sought in that
country, at the end of 2025 the Solanas Fresh
Market was inaugurated; The opening
generated 120 new jobs, mainly for young
people without experience. This store seeks
to meet the demand generated by residents
and tourists through a wide assortment, an
area of prepared solutions and efficient
technology to reduce energy consumption.

Inflation in 2025 continued to show a deceleration trend, closing the year at 31.5%, the lowest
in the last eight years; this value represents a drastic drop of more than 87 percentage points
compared to inflation in 2024. Retail sales were affected by the temporary contraction of
consumption and the country's macroeconomic situation.

Recurring EBITDA reached a margin of –4.0%, compared to –2.1% in 2024, over net income in
2025. The implementation of improvement actions aimed at recovering the favorable
evolution of results. and strengthening the contribution of both the retail and real estate
businesses are underway as a priority for the company.

Net income in Argentina at the end of the year
was $943 billion pesos (+0.9% excluding the
exchange effect). Retail sales were $886 billion
(+5.4% in same-meter sales and -1.0% in total
sales excluding the currency effect).

During 2025, the real estate business had a
solid performance and registered +43.9%
growth excluding the exchange effect, thanks
to the improvement in the commercial trend
and healthy occupancy levels (89.4%). The real estate

business grew by
43.9%.

Net income of
$943,915 million
pesos.



Other consolidated revenues for the year increased by +1.3% excluding the currency effect
(-1.4% in COP), driven by the contribution of the real estate business in Colombia and
Argentina, in addition to the contribution of the complementary businesses.

Consolidated recurring EBITDA for 2025 reached $1.9 trillion pesos, with a double-digit growth
of +19.6%, compared to the same period of the previous year. The emphasis on spending
efficiency across the region translated into stable levels despite inflationary pressures in the
different geographies and a 117 basis point improvement in the margin on net income
(compared to a margin of –21.1% in 2024) which, added to a better performance in gross
profit, contributed to an improvement of +140 basis points in the recurring EBITDA margin,
reaching a margin of 8.8% on revenues in 2025.
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Consolidated net revenues during 2025 grew +4.0% excluding currency effect (+0.6% in COP),
reaching $22 trillion pesos, 77% of consolidated net revenues came from Colombia's
contribution, highlighting again the performance of the non-food category (+7.7% vs 2024).
Operations in Uruguay and Argentina contributed the remaining 23%. 

Consolidated net sales reached $21 trillion pesos at the end of the year, reflecting growth of
+4.1% excluding currency effect (+0.7% in COP) and same store sales for the year grew 5.6%,
excluding currency effect. The good performance of sales is attributed to: (i) the result of
commercial strategies implemented in Colombia, which allowed sales to grow by +4.2% in
2025 (ii) Uruguay with a positive tourist season managed to grow by +4.9% in 2025, excluding
the exchange rate effect, and, (iii) the economic and commercial context that Argentina went
through was marked by lower consumption and currency devaluation.

Consolidated financial results

Recurring EBITDA: $1.9
trillion pesos.

Consolidated net sales
for 2025: $21 trillion

pesos.

The consolidated
net profit: $592.108

million pesos.

Consolidated net income
for 2025: $22 trillion

pesos.
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Consolidated net income for 2025 totaled $592 billion pesos, representing an increase of 10.8
times compared to 2024, with a margin of 2.7% (+244 basis points) on revenues.

During 2025, Grupo Éxito continued providing opportunities to Colombia through actions
aimed at the comprehensive development of children, strengthening local purchasing and
supporting Colombian agriculture, assisting and developing its suppliers, promoting the well-
being and growth of its employees, generating decent employment, and taking care of the
planet and its natural resources.

In Colombia, in this context, Fundación Éxito reaffirmed
its commitment to human development, benefiting more
than 69,000 children through programs focused on
nutrition, mental health, and education for employment,
with a presence in 25 departments and 184 municipalities
across the country. As part of these efforts, more than
181,000 packages were delivered food to children and 

Sustainability

Similarly, the local economy was strengthened and fair
trade relationships were promoted through the
Cultivating Opportunities program, through which
90.0% of the fruits and vegetables sold came from
domestic farmers, with 88.5% purchased directly
without intermediaries.

their families, helping to improve their conditions for physical and cognitive growth and
development. Additionally, more than 10,800 children gained access to safer environments
through the Live Fully program.

At the same time, through the Weaving Dreams program, 95.6% of the
garments sold by Grupo Éxito are purchased in Colombia. Likewise,
more than 18 million private-label garments were made in Colombia in
over 300 workshops, generating more than 12,000 jobs, of which 75%
were held by women.



Informe de gobierno corporativo 2025

The company allocated more than 93 billion pesos to
health, education, housing, and recreation benefits for
its employees. Additionally, 76% of the available
vacancies were filled through internal mobility,
strengthening the development and growth of talent
within the organization.

In environmental matters, more than 18,200 tons of recyclable
material were collected, with 100% of the proceeds from their sale
allocated to the Éxito Foundation for the development of child
nutrition projects. Additionally, thirteen Viva Shopping Centers
renewed their Carbon Neutral certification, and four were recertified
as Zero Waste by ICONTEC, as a result of consistent management
committed to climate action and the circular economy.

Additionally, during 2025, significant sustainability initiatives
were carried out in Uruguay and Argentina. In Uruguay, social
inclusion and education programs through sport stood out,
benefiting more than 600 children and young people, as well
as environmental education and responsible consumption
campaigns, reaching over 90,000 customers. Furthermore,
partnerships were strengthened, allowing for the rescue of
more than 75,000 kilograms of baked goods since 2023,
benefiting over 12,000 people.

In Argentina, progress was made in environmental and energy
management through the use of waste, with the management
of approximately 1,570 tons of recyclable material and 250
tons of organic waste, intended for reintegration into new
processes. Likewise, the implementation of energy efficiency
programs allowed a 25% reduction in energy consumption,
preventing the emission of around 8,250 tons of CO₂ per year,
while 28% of energy consumption came from renewable
sources.

These results reflect the coordinated work between collaborators, clients, suppliers, and
partners, and make it possible to move forward in a consistent and responsible way in the
implementation of the company's sustainability strategy.
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The company promoted compliance with internal policies as a tool to strengthen risk
management and good governance, while also ensuring the continuity of the fraud
prevention program.

In line with this objective, the strategic risk profile was defined for this period based on the
understanding of the dynamics of the environment in the political, economic, social,
technological, environmental, and legal areas, as well as the analysis of the sector and the
internal changes within the organization. Likewise, treatment measures were established to
mitigate the likelihood of occurrence and the negative impacts of these risks, in addition to
identifying opportunities that can be leveraged.

Additionally, the company conducted a quantitative and qualitative analysis of the market risk
to which it is exposed as a result of its investments and activities sensitive to market
fluctuations. For more details, see note 39 of the consolidated and separate financial
statements.

Management certifies that the Internal Control System did not present any deficiencies that
would have prevented the proper recording, processing, summarizing, and/or presentation of
financial information; nor did it suffer any significant fraud that would have affected its
condition, quality, or integrity. The disclosure of financial information was verified and
complied with current regulations, ensuring that the information as of December 31 was
appropriate and relevant, and free from inaccuracies and/or errors that could prevent an
understanding of the company's true financial position.

Corporate Governance and Internal Control

For more information about Corporate Governance and the company's Internal
Control System, you can consult the Corporate Governance Report by clicking here.

The details about such transactions can be found in note 9 of the Separate Financial
Statements.

Transactions between
related parties 
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Intellectual property and
regulatory compliance

[[GRI 2-27] The company has a portfolio of more than 1,200 trademark registrations, in
different classes of the Nice International Classification. The registrations are in 36 countries,
of which more than 670 are in Colombia, including, among others, the brands Éxito and
Carulla, associated with the retail business; Frescampo and Taeq, associated with the food
business; Arkitect, Bronzini, and Finlandek, associated with the fashion, textile, and home
decoration industry. Additionally, in 2025 it granted a license to its subsidiary in Uruguay to
use its textile brands in that country, and to its parent company to use its brands associated
with the food business in El Salvador. As of December 31, 2025, there are no registered
patents.

In terms of intellectual property, compliance with the applicable regulations for Colombia
and for the other countries where there is a commercial presence was ensured; the
corresponding licenses for the use of distinctive signs and other copyrights for which the
company is not the owner are also in place. Regarding copyright, it is reported that
compliance with the applicable regulations in this field and with the conditions defined in
software license agreements was ensured.

In line with the corporate commitment to ensure the protection of personal data of all our
stakeholders, to develop proactive management of risks associated with data management,
and to build a comprehensive program, the company has carried out activities aimed at
complying with applicable regulations and implementing best practices in the field, based on
the principle of recognizing privacy and respecting the fundamental right of habeas data.

Finally, it is reported that, in no way, has the free circulation of invoices issued by
suppliers of goods or services been restricted, and that the company is not involved
in investigations related to anti-competitive practices.
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We reaffirm our commitment to Colombia, Uruguay, and Argentina, contributing to the
region's development and the generation of opportunities for thousands of families. With
discipline, joint work, and a long-term vision, we will continue advancing to ensure the
sustainability of Grupo Éxito in the coming years. 

Sincerely, 
Carlos Calleja Hakker 
Executive President  Grupo Éxito 

We are convinced that the performance achieved
during 2025 marks the beginning of a gradual and
consistent recovery for Grupo Éxito. While the
company's full potential has not yet been deployed,
the advances observed in the main indicators allow us
to look to the future with confidence and realism. 

We will maintain our focus on elevating the
competitiveness of our businesses, deepening the
profitability of the operation, and consolidating a
value proposition aligned with the needs of our
customers in each of the countries where we operate.
This path is possible thanks to the daily work of our
teams and the permanent collaboration with our 

Closing Messages

strategic allies.
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Informe de Gobierno Corporativo

Estados Financieros

Informe de Sostenibilidad

Te invitamos a consultar
más información en los
siguientes informes:
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Introduction

During 2025, the Company promoted compliance with its internal Policies as a key tool to
strengthen risk management and good governance, while ensuring the continuity of the
fraudprevention program. In line with this objective, the strategic risk profile for the period was
defined based on an understanding of the dynamics of the environment across political,
economic, social, technological, environmental, and legal dimensions, as well as on the analysis
of the sector and the internal transformations within the organization. 

Likewise, the Company established treatment measures aimed at mitigating the likelihood and
negative impacts of such risks, in addition to identifying opportunities that could be leveraged. 
 
The Company also continued strengthening its Corporate Governance instruments through the
amendment of the Bylaws, the Rules of Procedure of the General Shareholders’ Meeting, the
Remuneration and Performance Evaluation Policy for Senior Management, and the Financial
and NonFinancial Information Disclosure Policy. 
 
These enhancements were reflected in an 82.43% adoption level of corporate governance best
practices promoted by the Colombian Financial Superintendence (“SFC”) through the Código
País survey. The Company was also recognized as the ninth company with the best corporate
reputation in Colombia, according to the Ibero-American Corporate Reputation Business
Monitor (“Merco”), maintaining its position as the retail company with the best reputation in
Colombia. Additionally, for the twelfth consecutive year, the Company obtained the IR
Recognition granted by the Colombian Stock Exchange (“Bolsa de Valores de Colombia”), scoring
96.1 out of 100, a distinction awarded to issuers with the highest standards of information
disclosure and investor relations practices in Colombia. 
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Each share registered in the Company’s shareholders’ ledger grants the holder the right to one
vote at the General Shareholders’ Meeting, without any restriction on the number of votes that
a shareholder or its representative may cast. This is subject only to the prohibitions and
disqualifications established by law, such as those applicable to the Company’s directors and
employees in the situations provided by statute, as well as to the provisions set forth in the
Insider Information Policy contained in the Company’s Corporate Governance Code. In this
regard, Grupo Éxito recognizes and guarantees equal rights and privileges to all shareholders. 
 
As of December 31, 2025, the Company had an authorized capital of 1.590 billion ordinary
shares, of which 1.34472 billion shares had been issued. Of the issued shares, 1,297,864,359
were outstanding, while 46,856,094 were treasury shares. 

Capital and Ownership Structure [GRI 2-9]  

Ownership structure of the company

Shareholders with Significant Direct and Indirect Ownership
Interests [GRI 2-9] 

As of December 31, 2025, Cama Commercial Group Corp. held a direct ownership interest of
86.84% in the Company’s share capital, thereby remaining the controlling shareholder. 
 
Regarding the remaining shareholders, none held a stake equal to or greater than 10% of the
Company’s share capital.

As of December 31, 2025, the Company had 16,006 shareholders, of which 97.95%
were individuals holding 1.81% of the share capital, while 2.05% were legal entities
holding 98.19% of the share capital.

Shares and Securities Directly or Indirectly Owned by Members of
the Board of Directors, Senior Management, and Other Officers,
Their Trading, and the Voting Rights They Represent. 
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As of December 31, 2025, the following members of Senior Management (levels one
and two of the Company’s organizational structure) collectively held 5,026 shares: 
 

Carlos Mario Giraldo Moreno, General Manager, held 4,734 ordinary shares of the
Company. 
Juan Lucas Vega Palacio, Vice President of Real Estate, held 292 ordinary shares of
the Company. 

Family, Commercial, Contractual, or Corporate Relationships
Between Significant Shareholders and the Company, or Among
Significant Shareholders 

During 2025, Cama Commercial Group Corp. maintained its ownership of 86.84% of the
Company’s share capital, reflecting its role as the principal shareholder. 
 
The Company did not have any other shareholders with a significant ownership stake,
understood as ownership of 10% or more of outstanding shares. 
 
Details regarding the Company’s principal shareholders can be accessed here. 

2025

Regarding the corporate governance structure, Mr. Francisco Javier Calleja Malaina served as
Chairman of the Board of Directors. He was also an indirect majority shareholder of Cama
Commercial Group Corp., the controlling entity of the Company, which owns 1,127,117,641
ordinary shares, equivalent to 86.84% of the share capital 
 
As of December 31, 2025, no other member of Senior Management or the Board of Directors
held any securities issued by the Company. 

During 2025, the Company was not made aware of any agreements entered into among its
shareholders. 

Shareholders’ Agreements
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Corporate Management Structure and
RelatedParty Transactions [GRI 2-9] 
 

In accordance with Article 31 of the Bylaws, as amended by the General Shareholders’ Meeting
held on March 27, 2025, Grupo Éxito’s Board of Directors is composed of seven members
elected by the General Shareholders’ Meeting. The number of independent members and the
criteria for independence have been defined pursuant to the regulations applicable to the
Company.

Composition of the Board of Directors and the Audit and Risk
Committee.

Board of Directors [GRI 2-9] 

To review the Rules of Procedure of the Board of Directors, click here.

Elected by the General Shareholders’ Meeting for the 2024–2026
Term [GRI 2-10] 

On March 21, 2024, the General Shareholders’ Meeting elected the Company’s current Board of
Directors, composed of members with proven expertise and experience, who bring a strategic
and transformative vision aimed at supporting the Company’s development and sustainability
initiatives.

To view the profile of each Board member, click on each of their photos.
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[GRI 2-9]

[GRI 2-9]

[GRI 2-11]

The Board of Directors is comprised of three independent members and four
executive non-independent members. 

Francisco Javier
Calleja Malaina

Chairman

Juan Carlos
Calleja Hakker

Miguel Fernando
Dueñas

David Alberto
Cahen Ávila

Francisco José
Fermán Gómez

Alberto José
Corpeño

Óscar Samour
Santillana

Non-independent members  

Independent members 
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The Board of Directors is understood to have the broadest mandate to manage the company.
Accordingly, the Board primarily has the following functions:  

Approve and periodically monitor the company's strategy.  
Oversee corporate governance and the effectiveness of the measures adopted in relation
to it.  
Ensure an adequate control environment within the company and its subsidiaries.  
Identify and manage conflicts of interest that arise and define the rules applicable to
related party transactions.  
Approve the company's financial, accounting, and investment policies.  
Regulate the functioning of the Board of Directors, submitting to the General Shareholders'
Meeting matters that are within its competence.  
Appoint members of Senior Management.  
Oversee the financial and non-financial information that must be made public and the
integrity and reliability of accounting systems.  
Regulate matters related to the company's shares.

For more information about the Board of Directors functions, click here.

Main Responsibilities of the Board of Directors and Senior
Management 

a. Board of Directors 

Senior Management primarily has the following functions, grouped by areas according to the
company's corporate structure: 

b. Senior Management 

Human Resources
Manager.

Commercial and
supply Vice
President.

Financial and
AdministrativeV
Vice President.

Real estate
Vice President.

Digital Vice
President.

Senior Management

Chief Executive Officer

General Manager

Internal auditor

General Counsel.
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Chief Executive Officer: coordinating and generally overseeing the Company, including
commercial and financial management, investor and market relations, and ensuring
alignment with the corporate strategy. 
General Manager: leading the Company’s operations in Colombia and supporting the
President in strategic matters, government and media relations, and interactions with
investors, among others.
Real Estate Vice President: defining, identifying, and proposing new business
opportunities from a realestate perspective, based on expansion plans and commercial
strategies, to ensure value creation and maximize returns on the Company’s spaces. 
Financial and Administrative Vice President: directing, planning, and defining the
Company’s financial strategies, in accordance with Boardapproved Policies and legal
requirements, ensuring maximum profitability, efficient workingcapital management, and
timely information for decisionmaking. 
General Counsel: overseeing the Company’s corporate affairs, managing stakeholder
relationships, and leading interactions and administration related to the governance
bodies (General Shareholders’ Meeting and Board of Directors). 
Commercial and Supply Vice President: directing, planning, and defining the
commercial, logistics, and replenishment strategies that guide the methodologies of the
areas under this vicepresidency, in alignment with Company Policies, business needs,
and budgeted results.
Digital Vice President: directing, planning, and coordinating the sales and operational
strategies of each brand within the digital commerce ecosystem, in line with the Board’s
objectives and guidelines, ensuring the achievement of sales budgets and the Company’s
overall objectives. 
Human Resources Manager: planning, directing, and strategically guiding
personnelmanagement processes and resourceprotection initiatives, in accordance with
Company Policies. 
Internal Auditor: defining and leading the internalaudit strategy and ensuring its
implementation and compliance. 

To view information about the members of the Company’s executive team, their academic
background, professional profiles, and experience, click here.

45

https://www.grupoexito.com.co/en/management-team


2025

In 2025, Francisco Javier Calleja Malaina served as a principal member of the Board of
Directors of the Argentine subsidiary Libertad S.A., and of the Boards of Directors of the
Uruguayan subsidiaries Grupo Disco del Uruguay S.A., Supermercados Disco del Uruguay
S.A., Odaler S.A., Lublo S.A., Lanin S.A., Devoto Hnos S.A., Ameluz S.A., Mercados Devoto S.A.,
Larenco S.A., Géant Inversiones S.A., Semin S.A., Ludi S.A., Setara S.A., Randicor S.A., Fandale
S.A., and Ciudad del Ferrol S.C. 

In 2025, Juan Carlos Calleja Hakker served as a principal member of the Board of Directors
of the Argentine subsidiary Libertad S.A., and of the Boards of Directors of the Uruguayan
subsidiaries Grupo Disco del Uruguay S.A., Supermercados Disco del Uruguay S.A., Odaler
S.A., Lanin S.A., Devoto Hnos S.A., and Ciudad del Ferrol S.C. He also served as an alternate
member of the Board of Directors of the Uruguayan subsidiary Ameluz S.A. 

In 2025, David Alberto Cahen Ávila served as a principal member of the Boards of
Directors of the Uruguayan subsidiaries Grupo Disco del Uruguay S.A., Supermercados Disco
del Uruguay S.A., Odaler S.A., and Devoto Hnos S.A. 

In 2025, Alberto José Corpeño Posada served as an alternate member of the Boards of
Directors of the Uruguayan subsidiaries Grupo Disco del Uruguay S.A., Supermercados Disco
del Uruguay S.A., and Odaler S.A. 

Members of the Board of Directors Serving on the Boards of
Subsidiaries or Holding Executive Positions in These Entities
[GRI 2-9] 

During 2025, the Board of Directors approved the amendments submitted with respect to the
following Policies: 
 

Remuneration and Performance Evaluation Policy for Senior Management: on
February 26, 2025, the Policy amendment was approved with the objective of adjusting who
must determine remuneration and perform performance evaluations, as well as the
composition of Senior Management’s compensation. 

Policies Approved by the Board of Directors During the 2025
Period [GRI 2-12] 
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On March 17, 2015, the General Shareholders’ Meeting approved the Board of Directors Election
and Succession Policy, which has been amended following analysis and favorable
recommendation by the Board of Directors, with its most recent amendment made on March
21, 2024. Likewise, in addition to that Policy, on February 24, 2016, the Board of Directors
approved the procedure for electing its members, with its most recent amendment approved
during the Board’s meeting held on March 21, 2024. 

The Policy and the procedure regulate, among other matters, the timeframe and process for
candidate nomination, the independence criteria candidates must meet, the evaluation
methodology used, and the composition of the functional and personal profiles required for
candidates. 
 
The policy (contained in section 2.2.2 of the Corporate Governance Code) and the procedure, as
well as the resume and acceptance letter templates, are available on the corporate website.

Financial and Non-Financial Information Disclosure Policy: on January 28 and November
11, 2025, amendments to the Policy were approved to (i) comply with Decree 151 of 2021
regarding the designation of the alternate legal representative as the substitute in the
absence of the principal legal representative, and clarify that the compliance officer is
responsible solely for the operational task of transmitting information—not for the
responsibility of submitting it; and (ii) align the Policy with the requirements of Measure 3.1
of the Código País survey.

Procedure for the Election of Members of the Board of Directors
[GRI 2-10] 

Board of Directors Remuneration Policy [GRI 2-19] [GRI 2-20]

On June 11, 2015, the General Shareholders’ Meeting approved the Board of Directors
Remuneration Policy, which was subsequently amended by the Board during its ordinary
meeting held on March 21, 2024. 
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Remuneration of the Board of Directors and Senior Management
[GRI 2-19] [GRI 2 -20] 

This Policy establishes that members of the Board are entitled to a fixed remuneration for
attending Board meetings, whether held in person or remotely. The applicable amount for each
term must comply with a set of principles and criteria and is determined by the General
Shareholders’ Meeting at the time the Board is elected. 
 
For more information about this Policy, please refer to Section 2.2.3 of the Corporate
Governance Code, available by clicking here. 

At the ordinary meeting of the General Shareholders’ Meeting held on March 21, 2024, the
following compensation scheme for the Board of Directors was approved for the 2024–2026
term: 

a. Board of Directors 

FIRST. Equity members will not receive any remuneration for the preparation for or
attendance at Board meetings.

SECOND. Executive members of the Company who serve on the Board will not
receive any remuneration for the preparation for or attendance at Board meetings.

THIRD. Independent members will receive a compensation of FIVE HUNDRED U.S.
DOLLARS (USD 500) for the preparation for and attendance at each Board meeting
and each meeting of the Audit and Risk Committee.

FOURTH. The Chair of the Board of Directors and the Chair of the Audit and Risk
Committee will not receive differential compensation.

Based on the foregoing, in 2025, the Company paid the members of the Board of Directors COP
146 million for their attendance at Board meetings and committee meetings. 
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To learn more about the Senior Management Remuneration and Performance Evaluation Policy,
click here. 

On September 14, 2016, the Board of Directors approved the Senior Management
Remuneration and Performance Evaluation Policy, which was most recently amended on
February 26, 2025, with the objective of modifying (i) the method by which remuneration is
determined, (ii) the way performance evaluations are carried out, and (iii) the structure of
compensation.  

This Policy establishes the guidelines and criteria to be considered in defining the total
compensation granted to members of Senior Management—specifically levels 1 and 2 of the
Company’s organizational structure—and the procedure through which their performance is
evaluated. 

b. Senior Management 

The compensation amounts for members of Senior Management were disclosed in
Note 9.2 of the Company’s separate financial statements, which may be reviewed by
clicking here.

Audit and Risk Committee

The Audit and Risk Committee, composed of the three independent members of the Board of
Directors, carried out the review and evaluation of accounting processes, internal audit, external
audit, regulatory compliance, and risk management, ensuring that the Company’s operations
align with corporate governance best practices, local and international regulations, and the
highest ethical standards. 

Activities of the Audit and Risk Committee

Financial Statement Review. The Committee reviewed and approved the quarterly and
annual individual and consolidated financial statements prior to publication, ensuring their
integrity, transparency, and consistency with the standards applicable in Colombia, Brazil,
and the United States.

Key Matters: 
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Information Disclosure and Transparency. The Committee verified compliance with the
Information Disclosure Procedure and approved the 2025 Annual Disclosure Report.
SOX Compliance Oversight. The Committee monitored the SOX program, strengthening
the effectiveness of controls relevant to financial information in Colombia, Uruguay, and
Argentina, ensuring alignment with PCAOB standards and international best practices.
Internal Audit and Control Culture. The Committee approved the 2025 Annual Internal
Audit Plan and monitored its execution, overseeing the independence and resources of the
internal audit function, the implementation of digital audits and continuous monitoring,
progress in the culture of accountability, operational and fraudrelated risk management,
and compliance with internal control action plans. 
External Audit Oversight. The Committee evaluated the independence, scope, planning,
results, and fees of the Statutory Auditor and external auditors in the subsidiaries, ensuring
compliance with regulatory requirements and PCAOB standards.
Followup on Control Deficiencies. The Committee reviewed progress in addressing
internal control deficiencies identified in prior periods, with special monitoring of the
material and significant weaknesses identified in 2024, ensuring remediation and
strengthening of related processes. 
Comprehensive Risk Management. The Committee monitored strategic risk management
and updated Grupo Éxito’s risk profile for the 2025–2026 period. 
Oversight of Regulatory Compliance and Corporate Ethics. The Committee supervised
the implementation of compliance programs applicable in all jurisdictions where Grupo
Éxito operates, including Transparency and Business Ethics, Personal Data Protection, and
AML/CFT programs. The Committee reviewed the Compliance Officer’s reports prior to
presentation to the Board and approved duediligence procedures and unusualtransaction
reports submitted to the UIAF. 
Monitoring of RelatedParty Transactions. The Committee approved relatedparty
transactions, evaluating their materiality, value creation, and alignment with shareholder
interests. It also monitored compliance with the established Policies and procedures in this
area. 
Review of Conflicts of Interest. The Committee reviewed potential conflicts of interest
involving the Board of Directors and Senior Management, ensuring alignment with the
Corporate Governance Code and adherence to best practices in governance and business
transparency. 
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In accordance with the Corporate Governance Code, the Committee issued a favorable opinion
—considered by the Board—regarding the financial statements audited by PwC, prepared under
IASB standards and audited under PCAOB rules for the Company’s Level II ADR program on the
NYSE.

Support to Management and Oversight of Financial Reporting: 

Ordinary and Extraordinary Sessions:

During the year, the Committee held its five (5) scheduled ordinary sessions in accordance with
the established agenda. It also held two (2) extraordinary sessions to address emerging risks
and corporate governance matters.

The matters addressed during the sessions were presented to the Board of Directors to ensure
proper alignment between governance bodies and approval authorities. 

Attendance at Board of Directors and Audit and Risk Committee
Meetings 

Member  Attendance Percentage

Francisco Javier Calleja Malaina (Chairman) 17/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ 100% 

Juan Carlos Calleja Hakker 17/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ 100% 

David Alberto Cahen Ávila 16/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ X 94% 

Alberto José Corpeño 17/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ 100% 

Miguel Fernando Dueñas 17/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ 100% 

Francisco José Fermán 17/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ 100%

Óscar Samour Santillana 17/17 ⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ 100% 

Board of Directors :
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Audit and Risk Commitee

In 2025, the quorum of the Board of Directors was 99.11%. For more details, click here. 
The Audit and Risk Committee had a 100% quorum. For more details, click here.  

Quorum at Board of Directors and Audit and Risk Committee
Meetings 

Member Attendance Percentage

Miguel Fernando Dueñas (Chairman) 7/7 ⭐⭐⭐⭐⭐⭐⭐ 100% 

Francisco José Fermán 7/7 ⭐⭐⭐⭐⭐⭐⭐ 100% 

Óscar Samour Santillana 7/7 ⭐⭐⭐⭐⭐⭐⭐ 100%

Chairman of the Board of Directors [GRI 2-11]

Francisco Javier Calleja Malaina, who was appointed Chairman of the Board of Directors at the
meeting of this body held on March 21, 2024, continued serving as Chairman during the
reporting period. 

The responsibilities associated with this position are established in Article 33 of the Bylaws,
which may be consulted here. 

Secretary of the Board of Directors 

Since March 28, 2025, Juan Esteban Gómez Sánchez has served as Secretary of the Board of
Directors, in addition to his role as the Company’s General Secretary.
 
The responsibilities of the General Secretary are set forth in Article 48 of the Bylaws, which may
be consulted here. 
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The relationship between the Board of Directors and the Statutory Auditor was coordinated
through the Audit and Risk Committee. The Committee also evaluated and approved the scope
of services and the fees proposed by the Statutory Auditor, in accordance with the requirements
necessary for the performance of its duties. 
 
The responsibilities of the Statutory Auditor included periodically informing the Committee
about the progress of the audit plan, the findings identified, and recommendations regarding
the internal control system, as well as accounting and financial processes and systems. The
Statutory Auditor was also responsible for monitoring compliance with applicable regulations
and with the action plans established by management bodies, to ensure the ongoing integrity
and reliability of the Group’s financial information. 
 
Regarding the Statutory Auditor’s fees for 2025, these corresponded to the amount approved by
the General Shareholders’ Meeting in 2024, which may be consulted by clicking here. 

Management of Board of Directors Information

Relations Between the Board of Directors and the Statutory
Auditor, Financial Analysts, Investment Banks, Rating Agencies,
and External Advisers 

During 2025, the Company complied with the timeframe established in the Corporate
Governance Code for sending Board members the information related to the agenda items for
each session. 
 
At the conclusion of each meeting of the Board of Directors and the Audit and Risk Committee,
the General Secretary and the Committee Secretary were responsible for safeguarding the
information, ensuring it was duly recorded as support for drafting the corresponding minutes. 
 
During 2025, the Company continued using Microsoft Teams, through which all supporting
materials for each session were made available to Board members and committee members
ahead of each meeting. Similarly, the Company’s Chief Financial Officer, as the officer
responsible for disclosing material information to the market, led the disclosure process for
Board decisions deemed material, in coordination with the Company’s Information Disclosure
Committee. 

53

https://www.grupoexito.com.co/es/GSM-decisions-changes-statutory-auditor-21032024.pdf


2025

In accordance with the Rules of Procedure of the Board of Directors, contained in Section 2.2.1
of the Corporate Governance Code, the Company may conduct an annual evaluation process to
assess the performance of each member and of the Board as a whole. To do so, it may alternate
between an internal evaluation and an external evaluation carried out by independent advisers. 
 
During 2025, the Company chose not to conduct a formal evaluation process for the Board of
Directors or Senior Management, prioritizing efforts related to strategic management,
strengthening corporate governance, and comprehensive risk oversight. Within this context,
continuous monitoring of the performance and functioning of the Board of Directors and the
Audit and Risk Committee was maintained. 

Evaluation of the Board of Directors and Senior Management 
[GRI 2-18] 
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According to Article 36.4 of the company's bylaws, it is the responsibility of the Board of
Directors to define the rules for the evaluation and authorization of related party transactions. 

Attributions of the Board of Directors on Related Party
Transactions and Conflict of Interest Situations 

Operations with related parties 

The most relevant transactions between related parties during 2025 can be found in
Note 9 of the separate financial statements. 

Details of the Most Relevant Transactions, in the Organization's
Opinion, Conducted Between Related Parties 

Details of Judicial Proceedings that have the capacity to
materially affect the Operation, Financial Situation, and/or
changes to the Financial Situation 

In 2025, the legal proceedings capable of materially affecting the Company’s operations,
financial position, and/or changes in financial position were the following (amounts expressed in
billions of Colombian pesos): 
 

Judicial proceeding with the National Tax and Customs Directorate (DIAN) seeking
nullification of the official review assessment under Special Requirement No.
112382018000126, issued on September 17, 2018, proposing a modification to the 2015
income tax return, for COP 42.872 billion (December 31, 2025 – COP 42.1210 billion). 
Judicial proceeding with DIAN requesting nullification of the sanction resolution issued in
September 2020, which ordered repayment of the tax refund recognized in the 2015 income
tax return, for COP 2.875 billion (December 31, 2025 – COP 2.734 billion).
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Judicial proceeding with the Special Industrial and Port District of Barranquilla regarding
Official Review Assessment No. GGIFILR5071222 issued on November 2, 2022, which
modified the 2018 industry and commerce tax return by disregarding outofmunicipality
revenues and imposing an inaccuracy penalty, for COP 3.421 billion (December 31, 2025 –
COP 3.291 billion). 
Judicial proceeding with the Barranquilla Special Industrial and Port District regarding
Official Review Assessment No. GGIFILR5071622, issued on November 22, 2022, modifying
the 2019 industry and commerce tax return, for COP 3.962 billion (December 31, 2025 – COP
3.790 billion). 
Judicial proceeding with the Barranquilla Special Industrial and Port District regarding
Official Review Assessment No. GGIFILR5072022, issued on December 6, 2022, modifying the
2020 industry and commerce tax return, for COP 2.819 billion (December 31, 2025 – COP
2.664 billion). 
Judicial proceeding with the Barranquilla Special Industrial and Port District concerning
Official Review Assessment No. GGIFILR0017224, issued on May 20, 2025, modifying the
2022 industry and commerce tax return, for COP 2.596 billion (not present as of December
31, 2025). 
Judicial proceeding with the Municipality of Santiago de Tolú regarding Sanction Resolution
No. 2024008001 issued on August 5, 2024, imposing penalties for failure to file annual
industry and commerce (ICA) tax returns for 2020–2022, as filings were made bimonthly
instead, for COP 4.176 billion (December 31, 2025 – COP 4.175 billion). 
Nullity action against Official Assessment No. 00019TS00192021, issued on February 24,
2021, through which the Department of Atlántico assessed, ex officio, the Public Safety and
Coexistence Fee for the period between February 2015 and November 2019, for COP 1.286
billion (December 31, 2025 – COP 1.226 billion). 

Conflicts of Interest [GRI 2-15] 

The bylaws provide the following functions for the Board of Directors regarding conflicts of
interest: 
 

To identify and manage conflicts of interest between the company and its shareholders,
members of the Board of Directors, and Senior Management.  
To approve policies for managing conflicts of interest and the use of privileged information
by any employee.  
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To regulate the creation and functioning of the Conflicts of Interest Committee.  
To define the rules for evaluating and authorizing transactions that the company conducts
with: (i) controlling, significant, or Board-represented shareholders; (ii) members of the
Board of Directors and other Managers or persons related to them; and (iii) companies
within the conglomerate to which it belongs. 

On the other hand, the Audit and Risks Committee of the Board of Directors is responsible for
fulfilling the following functions related to conflicts of interest: 
 

Evaluate and inform the Board of Directors about situations involving conflicts of interest in
which a significant shareholder, members of the Board of Directors, the CEO, the Vice
Presidents, the General Counsel, or the Internal Auditor may be directly or indirectly
involved, or through a related party, making the necessary recommendations to manage the
situation.  
Evaluate and inform the Board of Directors about possible conflicts of interest that may
arise between the company and its subsidiaries and/or affiliates, among them, or with their
administrators and related parties, making the necessary proposals to manage the situation.  
Before being authorized by the Board of Directors, examine and inform the Board about
transactions that the company carries out, directly or indirectly, with members of the Board
of Directors, controlling and significant shareholders, defined according to the organization's
ownership structure, members of Senior Management, transactions between Group
companies or persons related to them (related party transactions), which due to their
amount, nature, or conditions pose a risk to the company.  
Verify that these transactions are carried out under market conditions and do not violate the
principle of equal treatment among shareholders.

During 2025, situations involving conflicts of interest reported by members of Senior
Management were resolved by the designated bodies, in accordance with the rules set forth in
the Conflicts of Interest Policy, as described in the following chapter. Likewise, situations
reported by other Company employees were duly managed in accordance with that Policy, as
described later in the Compliance chapter. 
 
Finally, pursuant to the provisions of the Conflicts of Interest Policy, during the reporting period
the Board of Directors issued the required updates regarding reports of potential conflicts of
interest submitted by Senior Management, as well as the situations that had ceased. 
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The Company has mechanisms to ensure compliance with its Good Governance and
Transparency Policies. These include tools that allow the reporting, analysis, and management
of potential conflictofinterest situations disclosed by members of the Board of Directors and
Senior Management. 

With respect to the Board of Directors, its members did not report any material conflict of
interest situations during 2025. 
 
With respect to Senior Management, the following activities summarize the management and
oversight carried out during 2025: 

a. Semiannual reports submitted by the Board of Directors, and annual reports submitted
by Senior Management, declaring the existence or absence of conflicts of interest. These
reports aim to timely identify possible conflicts of interest arising from companies in which
they hold an ownership interest of 10% or more, significant influence, or any other situation
that may result in a potential conflict of interest due to impaired objectivity or independence
in the performance of their duties. 

b. Analysis of reported situations: this analysis was carried out in accordance with the
guidelines established in the Conflicts of Interest Policy. Accordingly, in the case of situations
reported by members of Senior Management belonging to levels 1 and 2 of the
organizational structure, the Conflicts of Interest Committee was composed of the Board’s
Audit and Risk Committee. 

c. Mechanisms for managing and resolving conflicts of interest: For the situations
reported by Senior Management, the corresponding analyses were carried out, and
recommendations were issued by the Conflicts of Interest Committee aimed at resolving
and managing the reported situations, ensuring the objectivity and impartiality of the
reporting individual. 

None of the situations analyzed affected the Company’s overall operations, nor were they
deemed to hinder the exercise of the respective roles. 

Conflicts of Interest and Mechanisms for Resolving Them Among
Companies of the Same Corporate Group and Their Application
During the Period [GRI 2-15] 

58



Grupo Éxito’s Comprehensive Risk Management System is led by the Finance Vice Presidency
through the Risk and Insurance Office, which is responsible for designing and implementing the
Company’s riskmanagement model and promoting a culture focused on protection and value
creation. 

Internal Control System 

Description of the Comprehensive Risk Management Policy and
Its Application During 2025 [GRI 2-12] 

The Comprehensive Risk Management Policy establishes the purpose, principles, scope, and
framework for the integrated management of risks and opportunities, as well as a governance
structure defined across strategic, business, project, and process levels. Its implementation
enables the Company to align its efforts around identifying critical risks, mitigating their
probability and negative impacts, and maximizing opportunities.

The riskmanagement methodology, aligned with ISO 31000 and COSO ERM standards and
developed in the Risk Management Manual, establishes a systematic process involving context
definition, risk identification, analysis, evaluation, and treatment, as well as communication,
consultation, monitoring, and review, all aimed at reducing economic and reputational impacts
and enhancing opportunities. 

[GRI 2-16] In 2025, the Company reaffirmed its commitment to longterm sustainability, focusing
efforts on managing risks that could affect its corporate strategy and leveraging opportunities
that strengthen its resilient culture. During the same period, the Company prioritized the
management of strategic risks that may affect its corporate strategy and sustainability. Under
the leadership of Senior Management, an updated analysis of risks and opportunities was
performed, incorporating the evaluation of megatrends and sector benchmarking. As a result,
the strategic risk profile was updated and subsequently reviewed and approved by the Audit
and Risk Committee and the Board of Directors. Additionally, strategies and treatment plans
were implemented by the responsible areas to reduce the likelihood and impact of these risks.
Further details on the strategic risk profile can be found in the “Strategic Risks” section of
this report. 

Comprehensive Risk Management System: 
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Additionally, in compliance with SEC (Securities and Exchange Commission) regulatory
requirements, in 2025 the Company verified the calculation of cybersecurityrisk materiality and
reviewed its internal structure and corporate guidelines for managing and disclosing cyber
events, ensuring an effective and timely response. 
 
Likewise, as part of strengthening the management model, a technical review of the Company’s
corporate risk appetite was conducted in 2025. The analysis focused on assessing the suitability
of financial metrics used to establish risk limits and tolerances, comparing alternatives such as
sales, revenue, and gross profit against EBITDA. The review considered criteria such as stability,
traceability, consistency, indicator volatility, and predictive capacity. The results showed that
EBITDA continues to be the most robust and reliable metric for representing the Group’s
capacity to assume strategic risks, reaffirming its use as the primary indicator for defining
corporate risk appetite. 

Within the framework of the Business Continuity Management (BCM) System, in 2025, as part of
its preventive approach, the Company participated in the National Evacuation Drill, assessing
the effectiveness of procedures, response times, and team coordination, while strengthening a
culture of selfprotection. 
 
Additionally, under the Business Continuity Plan (BCP), progress was made in assessing risks
within the international supply chain to maintain OEA certification, identifying logistical
vulnerabilities and defining contingency strategies. In addition, the Event Management Plan was
comprehensively updated, aligning it with organizational changes. 

Likewise, the technology team led testing of the Disaster Recovery Plan (DRP), validating backup,
restoration, and failover procedures for critical systems. These actions, carried out under a
continuousimprovement approach, strengthened the alignment of the BCM System with ISO
22301 and reinforced the Company’s operational resilience. 
 
In 2025, progress was made in strengthening the management and disclosure of risks and
opportunities associated with climate change, following the recommendations of the Task Force
on ClimateRelated Financial Disclosures (TCFD). 

Additionally, with the support of an external specialized team, the Company inspected 12
facilities—including stores, Distribution Centers (CEDIS), and shopping centers—to assess their
current level of physical risk, considering construction type, occupancy, protection, and
exposure. Each inspection concluded with satisfactory results regarding the physical condition
of the facilities. 
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A total of 238 domestic social audits were conducted on our privatelabel suppliers in the food,
nonfood, and home categories, evaluating risks associated with the following aspects: 

Child labor practices  
Forced labor  
Diversity and inclusion  
Disciplinary practices  
Harassment and abuse  
Freedom of association and grievance mechanisms  
Working hours and overtime  
Occupational health and safety  
Quality and food safety  
Environmental practices 

98% of the audited suppliers obtained satisfactory results. For the remaining suppliers, action
plans were established to promptly address and close the gaps identified during the audits. 
 
To continue reducing the gaps identified in the supplier evaluation process, training spaces
were created, reaching a total of 328 suppliers. 

During 2025, with the support and strategic vision of Senior Management, the strategic risk
profile was updated by incorporating the analysis of global and sector megatrends and
international benchmarks, enabling the identification of emerging factors and adjustments to
the environmental assessment that may affect the achievement of strategic objectives. 
  
In this context, social risk remained one of the most relevant risks due to heightened national
sensitivity associated with social tensions, polarization, and insecurity, with potential impacts on
operational stability, reputation, and commercial performance. 

Additionally, the main variations compared with the previous period’s strategic risk profile are
outlined below: 

Strategic Risks 
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One of the most significant changes during the period was the evolution of Information Security
risk. In 2025, Latin America experienced a substantial increase in cyberattacks, raising both the
likelihood and potential impact of incidents, reflecting a growing cyberthreat landscape in the
region and increased integration between physical and digital business environments. This
underscored the need to strengthen protection, monitoring, and response capabilities. 
 
Additionally, Political and Legal risk gained greater relevance due to increased regulatory and
fiscal uncertainty, particularly regarding potential economic, labor, and tax measures that may
arise in connection with the 2026 presidential election cycle. 

Business Transformation risk was reframed toward a focus on Competition and Market
Positioning, recognizing that the Company operates within a highly competitive environment
driven by the acceleration of new commercial models, the presence of largescale digital players,
and differentiated value propositions. This scenario requires ongoing monitoring of market
dynamics and anticipation of strategic adjustments to preserve the Company’s relevance and
differentiation in the eyes of consumers. 

Finally, the governance of the Strategic Risk Profile retained its differentiated structure
according to severity levels determined through the annual assessment. Risks classified as
extreme severity continued to be monitored by the Audit and Risk Committee, with direct
reporting to the Board of Directors; highseverity risks were supervised by Senior Management
and reported to the Committee; and mediumseverity risks were managed by Senior
Management and escalated only when thresholds established in the risk appetite were
exceeded. 
 
This structure facilitated the identification of the most critical risks, which required prioritization
and management through appropriate mitigation strategies. 

Social Risk
1.Probability: Possible 
2. Impact: Major 
3.Severity Level: Extrem 

Information Security Risk 
1.Probability: Probable 
2. Impact: Moderate 
3.Severity Level: High 

Based on this analysis, the strategic risk profile applicable for the 2025–2026 period was
updated. 
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6
Risks

3 Political and legal

2 Information security

5 Competition and market
positioning

4 Macroeconomic

6 Climate change

1 Social

Risks monitored by
Senior Management and
reported to the Audit and
Risk Committee when
they fall outside the risk
appetite, based on the
annual risk assessment.

Risks monitored by the
Audit and Risk Committee
and reported to the Board
of Directors.

Risks monitored by Senior
Management and reported to

the Audit and Risk Committee.

Medium
33% - 2 risks

High
50% - 
3 risks

Extreme
17% - 1 risk

Level of
scalability

2025
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Name of the risk  Description  Opportunities Treatment measures 

Social

Potential impact on operations and
commercial activities arising from an
environment of social instability and
insecurity. 

Greater engagement between
operations and surrounding
communities. 
Strengthening local purchasing
and socially oriented value
chains. 

Social or strategic social‑reinvestment
projects aimed at generating a positive
impact on society. 
We contribute to comprehensive human
development through initiatives focused
on child nutrition, the mental health of
mothers and caregivers in early
childhood, and education for
employability. 
We strengthen local and direct
purchasing of fresh products from
producers and farmers through the
“Cultivating Opportunities“ program,
ensuring fair payments, short payment
terms, and the elimination of
intermediaries. 

Information
Security

Possible impact on the availability,
integrity, and confidentiality of digital
and physical assets. 

Strengthening the culture of
self-care.
Effective monetization and
utilization of data.

24x7 monitoring of events by the
Security Operations Center (SOC).
Ethical Hacking and Business
Continuity testing.
Access management for authentication
and authorization.

Political and Legal

Change in the political and
regulatory environment that creates
uncertainty in the legislative, tax, and
regulatory landscape. 

Adaptive capacity, innovation,
and business transformation. 
Increased consumption by the
population impacted by social
investment.

Participation in industry and business
dialogue forums within the framework
established by law (ANDI, Fenalco). 
Simulation of budget scenarios and
review of operating models in response
to new regulatory proposals or changes
in existing regulations. 
Regulatory review, management, and
adaptability. 

Macroeconomic

Possible impact on financial
objectives resulting from high
volatility in the key variables of the
macroeconomic environment.

Improved results as a
consequence of effective
expense management. 
Positive impact on sales driven
by a strong commercial
strategy. 

Monitoring macroeconomic conditions
and projections on results.
Implementation of commercial
strategies aimed at enhancing the
quality of life of our customers,
including strengthening private‑label
brands, deploying “Insuperables” and
“ImpreCionantes” value strategies, and
expanding product assortment.  
Flexibility in the operating model to
adapt to pressures arising from
regulatory changes. 

Description, Opportunities, and Treatment Measures for Priority
Strategic Risks 

2025

64



Name of the risk  Description  Opportunities Treatment measures 

Competition and
market positioning

Potential loss of market share or
competitive advantages due to the
entry of new competitors, the
expansion of international and digital
players, and the evolution of
consumer habits. 

Strengthen the omnichannel
value proposition.
Foster a customer‑centric
culture of innovation.

Strengthening Omnichannel
Capabilities. 
Format conversion and expansion. 
Brand positioning.

Climate change
Vulnerabilities when facing extreme
weather events and regulatory
pressures.

Greater efficiency in the
Company’s resource
consumption and expenses. 
Modernization of refrigeration
equipment. 

Retrofit Project: 
1.Energy efficiency through the renewal

of equipment and refrigerants. 
2.Expansion in stores and conversion of

formats with refrigerants with a GWP <
1,400. 
Energy-efficiency plans to reduce
energy costs. 
Energy contracted for the next 12 years
to ensure price stability (2026–2037). 

2025
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For each of the strategic risks identified, the Company defined and implemented management
strategies aimed at mitigating both the likelihood of occurrence and potential negative impacts,
while simultaneously maximizing opportunities. This comprehensive approach enabled the
anticipation of scenarios, the strengthening of organizational resilience, and the assurance that
risks, in addition to being controlled, became drivers of value and engines of transformation for
the business. 

During 2025, cybersecurity remained one of the most closely monitored emerging risks, driven
by a constantly evolving digital environment and the accelerated adoption of new technologies
that increase exposure to sophisticated incidents. Technological disruption risks also grew,
fueled by the rapid advancement of artificial intelligence and automation, creating challenges in
governance, technological updating, and adaptation to new competitive dynamics. 
 
Additionally, the geopolitical and regulatory environment emerged as a significant risk due to
intensifying international tensions, global market volatility, and the potential for regulatory
changes across jurisdictions. These factors may affect operating costs, input availability, logistics
flows, and commercial stability, requiring close monitoring and flexible planning to anticipate
adverse scenarios. 

Emerging Risks 
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Finally, environmental and sustainabilityrelated risks continued to rise, driven by the increasing
frequency of extreme natural events, heightened regulatory requirements, and growing
stakeholder expectations regarding climate management. These factors may affect operational
continuity, compliance costs, supplychain resilience, and public perception of the Company’s
environmental practices. 

Cybersecurity Management 

In 2025, the Company adopted international standards and best practices in information
security, such as NIST, which served as the foundation for defining and supporting its
technology and information security strategy. Throughout the year, the Company maintained a
program of activities aimed at strengthening proactive and reactive protocols to contain threats
and exposures in an increasingly digital and interconnected environment. The Company
remained committed to adhering to the highest standards—including NIST 2.0, requirements
from the Superintendencia de Industria y Comercio, the SarbanesOxley Act (SOX), and
certifications related to payment systems and electronic transactions (Payment Card Industry –
PCI)—along with other guidelines designed to mitigate the potential leakage or exposure of
partial client data. Information security risk—including cybersecurity—was one of the
Company’s strategic risks and was monitored periodically by the Board of Directors and the
Audit and Risk Committee. 

Risk Materialization During the Period 
During 2025, no risk events materialized that significantly impacted the Company’s operations,
reputation, or strategic objectives. 

Risk Transfer and Retention Initiatives 

As part of the Company’s riskmanagement approach, certain risks are transferred through
traditional mechanisms or insurance policies, providing coverage for the main risks—
particularly those of greatest severity—such as damage to Company assets, potential losses
during the transportation of goods, directors’ liability, internal and external fraud, thirdparty
liability, and cyber risk. 

66



2025

Throughout the year, progress was made in the financial optimization of cybersecurity and
propertydamage risks, including analyses to identify the likelihood of exceeding risktolerance
capacity, insured loss limits, the economic cost of risk (ECOR), premiumefficiency ratios, and the
probability that claims could exceed the premiums paid. 

Control Activities 

During 2025, compliance with the SarbanesOxley (SOX) framework was strengthened through
periodic testing and reviews, managing gaps through action plans approved by governance
bodies, ensuring effective execution aligned with international standards. 
 
In response to new demands arising from the digital environment and cybersecurity, the
Company strengthened its policies and practices in this area, implementing improvements in
the protection of transactions, discounts, and payment methods, and ensuring a secure
environment for consumers and operations. Likewise, the Company continuously reviewed and
monitored its technological infrastructure under the SEC’s “Cybersecurity Risk Management,
Strategy, Governance, and Incident Disclosure” rule and adopted measures aligned with the
NIST 2.0 standard. 

In parallel, the identification of fraud, bribery, and corruption risks was updated. Additionally,
the Company strengthened its management systems related to occupational health and safety,
road safety, Business Alliance for Secure Commerce (BASC), and Authorized Economic Operator
(AEO), all of which are fundamental to ensuring the integrity and efficiency of logistics and
transportation operations. 

During 2025, no risks materialized that had a significant impact on the Company’s operations,
reputation, or strategic objectives.

Information and Communication 

The Company continued implementing its information and communication model, seeking to
ensure transparency, timeliness, and accuracy in the disclosure of information relevant to
business management and protection. This model was aligned with regulatory guidelines in
Colombia and with the international standards required by the U.S. Securities and Exchange
Commission (SEC), ensuring compliance with all disclosure obligations and fostering trust
among stakeholders. 
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In its interactions with the market and other stakeholders, the Company disclosed periodic
reports, material communications, and informational sessions that ensured a clear
understanding of its initiatives and results. 

Supervision and Monitoring 
 

During 2025, the Audit and Risk Committee continued performing its key functions,
monitoring the most relevant aspects of corporate management, particularly those related to: 
 

Supervision of the quality and integrity of financial information and regulatory reporting. 
Monitoring of corporate risk management, internal audit, and statutory audit. 
Review of relatedparty transactions and conflictofinterest management. 

Likewise, from the Internal Audit perspective: 
 

Audits were executed based on a riskbased annual plan approved by Management and the
Audit and Risk Committee. These audits covered key operational processes, support
processes, and subsidiaries. 
Support was provided for investigations of potential fraud reported through whistleblowing
channels, ensuring a prompt and effective response. 
Corrective action plans were promoted with Senior Management and process owners,
ensuring sustainable improvements in the design and functioning of the Internal Control
System. 

As part of its commitment to shareholders and investors, the Company successfully completed
the annual evaluation of compliance with the SarbanesOxley Act (SOX), including a detailed
review of identified control deficiencies and the implementation of corrective actions reported
to the Audit and Risk Committee. 

Additionally, monitoring of the maturity level of the Internal Control System was performed,
identifying progress compared to the prior year, improvements driven by strengthened internal
processes, and clear objectives for updating and reinforcing areas presenting opportunities for
enhancement. 
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Internal audit and lossprevention activities enabled the identification of improvement
opportunities in controls associated with inventory, treasury, expansion and realestate
development projects, cashmanagement processes, information security, and procurement.
These opportunities were primarily linked to the adoption of new operating models,
technological transition, automation of activities, strengthening of negotiation and purchasing
processes, leadership development, and cultural transformation. None of the deficiencies
identified had a material impact on the Company’s financial information or regulatory
obligations. 

The statutory audit firm, PricewaterhouseCoopers, independently evaluated the Company’s
accounting, financial, and control systems, ensuring the preparation and disclosure of reliable
information and compliance with applicable legal and regulatory frameworks. 

Compliance 

Transparency Program [GRI 2-26] [GRI 205-1]: 
During 2025, the Company continued implementing the Transparency Program. The following
summarizes the main actions carried out under the different components of the Program to
manage risks such as fraud, bribery, and corruption: 

Organizational Structure: 
The Company managed fraud, corruption, and transnational bribery risks [CB76.1] through the
participation of various governance roles. The Board of Directors and its Audit and Risk
Committee approved Policies in accordance with the applicable regulatory framework, while the
Complaints and Alerts Committee monitored fraud alerts and investigated cases reported
through whistleblowing channels or detected during audits. 
 
Supervision [GRI 205-1]: 
In accordance with its responsibilities, the Board of Directors continued supervising the
implementation of the Transparency Program through monthly and semiannual management
reports submitted by the Compliance Officer. 

Additionally, Internal Audit provided ongoing support, promoting continuous improvement in
the risk management systems related to fraud, transnational bribery, and corruption. 
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Risk Assessment [GRI 205-1]: 
The Company identified the level of exposure to risks of fraud, corruption, and bribery across its
processes, as well as the controls, treatment measures, and potential impacts. As a result, the
transnational bribery and corruption risk matrix was updated.

Disclosure and Awareness [GRI- 205-2]: 
The Company executed its annual disclosure plan under the concept “Values that Translate
into Actions”, developed across three fronts: 
 

Prevention: reinforces employees’ role and responsibility in practicing ethics and
transparency daily. 
Control: promotes compliance with Policies through messaging about ethical behavior (“I
am transparent when”). 
Whistleblowing channels: encourages use of reporting mechanisms under the message “I
Am Transparent and I Act.” 

As part of this strategy, communication and awareness actions were implemented.Below are
the main activities carried out during 2025: 

Internal Communication [GRI 205-2]:  
The Company communicated the main changes made to the updated Policies—particularly
those related to the Transparency Program and the Gifts and Hospitality Policy—and to newly
issued Policies. It also reinforced the guidelines governing the use of whistleblowing channels,
the Conflicts of Interest Policy, and the conduct standards established in the Code of Ethics and
Conduct. Complementing the above, the Compliance Officer’s management reports informed
the Board of Directors about the various actions carried out under the Transparency Program
and its components. 
 
External Communication [GRI 205-2]: 
As part of the external disclosure efforts, the Company continued promoting awareness of the
whistleblowing channels. It also communicated the main changes introduced to various Policies
and procedures, including the Gifts and Hospitality Policy. 

Awareness and Training [GRI 205-2]:
As part of the Company’s training strategy, the “Grupo Éxito Guardians” program continued
during 2025, through which 21,619 employees from all levels and areas—both administrative
and operational—received training. The program covered key integrity and compliance topics,
including the Code of Ethics and Conduct, the Transparency Policy, Conflicts of Interest, the Gifts
and Hospitality Policy, donations, and whistleblowing channels. 

70



2025

Additionally, 881 employees with higher risk exposure received targeted training under the
Transparency Program. 
 
Additionally, during 2025, training sessions were held for the leadership team of the Real Estate
Vice Presidency, along with awareness sessions for Retail and Real Estate personnel. These
sessions reinforced the principles of the Transparency Program, the role of ethics in the
Company’s Higher Purpose, and employees’ responsibility in fraud prevention. 

Complaint Chanels [GRI 2-26] [GRI 205-3]: 
During 2025, the Company continuously monitored the operation of its whistleblowing
channels, evaluating their confidentiality and efficiency, consolidating them as a key tool for
detecting and managing risks, particularly fraud, bribery, and corruption.

[GRI 205-3] In 2025, the Company received 668 reports through its whistleblowing channels
alleging potential violations of ethics and transparency, all of which were investigated without
exception This process was carried out in accordance with the roles and responsibilities
established in the internal procedure, which includes the participation of trained investigators
responsible for case analysis. The number of reports received each month in 2025, compared
with the previous two years, is shown below: 
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The reported information refers to cases received through the whistleblowing channel and does
not represent confirmed cases. [GRI-205-3] Of the 533 concluded cases in 2025, 24.7% were
substantiated. None of these cases had a material impact on the Company. Below are the five
main types of reported cases, along with their evolution over the past two years: 

[GRI-205-3] For confirmed and closed reports, the following measures were implemented, in
accordance with the Code of Ethics and Conduct: 

25 employee feedback measures.
8 administrative measures resulting in employee termination . 
10 control enhancement processes (procedures, automated controls, new policies,
monitoring, etc.). 
7 employee reassignment processes. 
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Similarly, the Company was not involved in any ongoing administrative or judicial proceedings
related to corruption or bribery. 

Management of Employee Conflicts of Interest: 
The Company complied with the Conflicts of Interest Policy, reflected in the total number of
declarations received particularly during the annual conflict‑of‑interest declaration campaign,
conducted between October 18 and November 25, 2025, which successfully mobilized the target
population, resulting in 4,235 employees submitting declarations—a 90.4% compliance rate.
Additionally, across the broader employee base, 10,442 employees submitted declarations
indicating whether or not potential conflicts of interest existed. 

The most frequently declared situations corresponded to working with a relative or “partner
within the Company”, and “having relatives or related persons working for third parties with ties
to the Company”. 

Situations reported by Level 1 and Level 2 employees were analyzed by the Board of Directors
with the support of the Audit and Risk Committee. For Levels 3 through 7, the Conflicts of
Interest Committee issued recommendations aimed at safeguarding the Company’s interests. 

Relationship with the State: 
In the implementation of various initiatives, the Company complied with the conduct rules
established particularly those governing interactions with government entities and public
officials. 
 
In 2025—and consistently since 2015—the Company made no donations to political campaigns,
candidates, or political movements. 

None of the substantiated cases involved bribery or corruption connected with public
officials, nor were they related to money laundering, terrorism financing, or
proliferationfinancing activities. Likewise, as of the reporting date, none of the
confirmed cases involved leakage or compromise of confidential or private customer
information. 
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Program Management for the Prevention and Control of Money Laundering,
Financing Terrorism, and Financing of the Proliferation of Weapons of Mass
Destruction (ML/FT/FPWMD) 

The Company developed several strategies focused on managing the risks of money laundering,
terrorist financing, and the financing of the proliferation of weapons of mass destruction. The
following activities, carried out within the framework of the LA/FT/FPADM Prevention Program
structure, are detailed below:

Leadership, Commitment, and Organizational Structure: 
The Company continued the development and integration of the ML/TF/FPWMD Risk
Management System, which was led by the Board of Directors, responsible for monitoring and
driving the system’s evolution through a preventive approach. During 2025, several internal
procedures were updated and amended. 

Due Diligence: 
During 2025, the Company carried out a total of 130,892 screenings against restrictive and
binding lists, as well as checks in public sources, for the management of ML/TF/FPWMD risks
across the various stakeholder groups with which Grupo Éxito maintained commercial and/or
contractual relationships. These groups included suppliers, corporate clients, employees,
shareholders, and other related third parties 

Monitoring: 
The Company conducted the evaluation and monitoring of more than 650 alert cases, which
supported timely decision‑making and actions aimed at preventing and mitigating the risks to
which the Company was exposed. 
 
Training and Awareness: 
During 2025, the Company conducted various targeted internal training sessions and
implemented a communication campaign aimed at reinforcing the fundamental elements of the
system, as well as the key Policies and procedures. Additionally, in connection with ML/TF risk
management, 9,030 employees received training under a methodology focused on
high‑exposure risk areas and processes, such as points of payment, money‑transfer channels,
remittances, and banking correspondent services. 
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Management of the Personal Data Protection Program 

 The following relevant aspects of the Program’s management are highlighted: 

Active Participation of Senior Management and Leadership: During 2025, Senior
Management played a decision‑making and oversight role through the Personal Data
Committee, a body responsible for validating strategic guidelines and monitoring the maturity
of the privacy program across the organization. Within the framework of this Committee, a Data
Governance model with broader and more detailed coverage was discussed, particularly
regarding the functions of key stakeholders. Additionally, the monitoring model for the master
personal data registry was reviewed, including an assessment of the ecosystem of active data
sources and the resulting operational conclusions to ensure data quality, traceability, and
availability. 

Furthermore, regulatory developments concerning personal data protection were analyzed
alongside Senior Management. This work, supported continuously by the Personal Data
Protection Officer, strengthened a solid, preventive corporate governance model aligned with
Grupo Éxito’s strategic objectives. 
 
Risk‑Focused Management: The Company, convinced that program management driven by
effective risk‑management practices enables informed decision‑making, relied on this
philosophy to promote continuous improvement of the Program and reinforce treatment
measures aimed at reducing the probability and impact of potential risk materialization. This
approach considers process owners as fundamental actors in risk management. 
 
Management of Habeas Data Requests and Claims [GRI 418-1] [FB-FR-230a.1]: In 2025, the
Company received 730 requests from personal data subjects through the habeas data channels
made available by the Company and permanently accessible to stakeholders in our Privacy
Policy. These requests were processed in accordance with the procedure established by the
Company. 

These requests were primarily associated with the following categories: 
 

Data updates: 57% 
Communication‑preferences requests: 16% 
Data deletion requests: 17% 
Website account data‑change requests: 5% 
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Program Oversight: Internal Audit conducted an internal assessment of the level of
implementation of the new regulatory requirements applicable to personal data, as well as
follow‑up activities regarding compliance with action plans and the closing of gaps identified in
previous evaluations. Additionally, ongoing monitoring processes were carried out to verify the
availability of channels for addressing habeas data PQRS, as well as the adequacy and
timeliness of responses to such requests. These efforts aimed to ensure the protection of data
subjects’ Habeas Data rights. 

Regulatory Compliance [GRI 2‑27]: The Company complied with the deadlines established for
its various regulatory reports, including the annual update of databases registered in the
National Database Registry (RNBD) and the semiannual report regarding claims submitted by
personal data subjects, in accordance with the criteria defined by the applicable regulations and
the guidance issued by the competent authority. In matters relating to personal data, a total of
fifteen claims were recorded during the first semester of 2025 and twenty‑three during the
second semester, according to the records contained in the Company’s information systems. 
 
Furthermore, the Company strictly complied with the provisions established in Law 2300 of
2023, implementing controls and procedures to ensure adherence to the permitted channels,
schedules, and frequency for contacting consumers and personal data subjects. In line with this
regulatory framework, the Company strengthened processes related to prior authorization,
opt‑out mechanisms, consent management, and criteria for determining the relevance of
commercial and operational communications, thereby ensuring practices that protect privacy
and prevent any unauthorized contact. 

Requests from Authorities: The requests and information requirements issued by the
competent personal data protection authority were responded to substantively and within the
legally established timeframe. In 2025, no sanctions were imposed, nor were any investigations
initiated related to the Company’s personal data management. On the contrary, several
administrative acts were issued closing investigations and archiving proceedings after
determining that no liability or improper conduct existed in this regard. 
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The ordinary meeting of the General Shareholders’ Meeting was held on March 27, 2025, with
the participation of 61 shareholders (a quorum of 96.24%), in person or by proxy, who
collectively held 1,297,864,359 shares. The ordinary meeting was conducted in person and took
place at the Company’s registered address. 

General Shareholders´ Meeting 

Ordinary Meeting 

Main Decisions 

Differences Between the Minimum Legal Requirements and the
Operating Rules Defined in the Bylaws and the Rules of
Procedure of the Shareholders’ Meeting 
 

The actions required for the proper conduct of the 2025 ordinary meeting of the General
Shareholders’ Meeting differed from minimum statutory requirements, especially in the
following aspects:  

At that meeting, the General Shareholders’ Meeting adopted the following decisions. 
 

Approval of the 2024 Management Report of the President and the Board of Directors. 
Approval of the financial statements as of December 31, 2024. 
Approval of the profit distribution proposal. 
Approval of the amendment to the Bylaws relating to the operating regime of the General
Shareholders’ Meeting and the Board of Directors, and to the functions and limits of the
Chairman and the General Secretary. 
Approval of the amendment to the Rules of Procedure of the General Shareholders’ Meeting
to align them with the Bylaws. 
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The Company exceeded the legally established notice period for convening the ordinary
meeting of the General Shareholders’ Meeting, in order to provide shareholders with
additional time to review the matters to be addressed at the meeting. The Bylaws and the
Rules of Procedure of the General Shareholders’ Meeting establish a 30‑calendar‑day notice
period for ordinary meetings, which exceeds the minimum period required by law. In this
regard, the ordinary meeting of the General Shareholders’ Meeting was held on March 27,
2025, and was called on February 24, 2025. 

The Company granted shareholders a five‑calendar‑day period following the call notice for
the ordinary meeting of the General Shareholders’ Meeting, running from February 25, 2025
to March 1, 2025, during which shareholders could: (i) propose the inclusion of one or more
items in the meeting’s agenda;(ii) submit new decision proposals regarding the matters
included in the agenda; and   (iii) request additional information or raise questions regarding
such matters. 

To ensure equitable treatment of its shareholders, on the date of the call notice the
Company published on its corporate website the proxy templates, which included voting
instructions for each of the items on the agenda to be discussed and/or approved at the
2025 General Shareholders’ Meeting. The objective was to allow shareholders to indicate to
their representative the intended direction of their vote. 

 
The Company published the call notice for the 2025 ordinary meeting of the General
Shareholders’ Meeting in the newspapers El Tiempo and El Colombiano; on the digital
platforms Primera Página and Valora Analitik; through the relevant information mechanism
provided by the Colombian Financial Superintendence; on the Company’s corporate website;
and in the News to Investors bulletin distributed by the Investor Relations Team. 

During 2025, the Company complied with the provisions set forth in External Circular 028 of
2014 issued by the Colombian Financial Superintendence, known as Código País, as well as with
the regulations contained in the Company’s Bylaws and Corporate Governance Code, with
respect to the timely, clear, and complete delivery of information to shareholders sufficiently in
advance of the date of the ordinary meeting of the General Shareholders’ Meeting. In this way,
the Company promotes shareholder participation and ensures the protection of their rights. 

Measures Adopted During the Year to Promote Shareholder
Participation  
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With the aim of encouraging shareholder participation, the following activities were carried out
throughout 2025: 

Four (4) quarterly earnings releases 
Four (4) quarterly earnings teleconferences 
One (1) ordinary meeting of the General Shareholders’ Meeting 

Information and Communication to Shareholders

The Company’s Information Disclosure Policy, which is included in the Corporate Governance
Code, enables stakeholders to understand the status, evolution, and performance of the
business, providing them with sufficient elements of judgment for decision‑making. 

The implementation and enforcement of this Policy were the responsibility of the Information
Disclosure Committee, whose composition and responsibilities are outlined in the Information
Disclosure Procedure approved by the Audit and Risk Committee and available on the corporate
website. This procedure is based on the Financial and Non‑Financial Information Disclosure
Policy contained in the Company’s Corporate Governance Code and in Colombia’s Code of Best
Corporate Practices (Código País Survey). 

On the corporate website, in the “Shareholders’ Meeting” section corresponding to the meeting
held on March 27, 2025, the following documents were published: 

Call notice.
Proxy templates for legal entities, individuals, parents of minors, and parents authorizing a
third party.
Management Report. 
Integrated Report (including the Sustainability Report and the Corporate Governance
Report).
Consolidated and Separate Financial Statements as of December 31, 2024, together with
annexes and all legally required documents.
Profit distribution proposal. 
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Request type

Number of Requests and Matters on Which Shareholders Have
Requested Information from the Company 

During 2025, the Company published 42 releases through the relevant‑information mechanism
required by the Colombian Financial Superintendence, informing the market, among other
matters, about: relevant decisions of the Board of Directors and the General Shareholders’
Meeting; the Company’s quarterly and annual results; updates concerning Directors and
members of Senior Management; changes in the Company’s shareholding structure exceeding
5% of its capital stock; the termination process of the Company’s Brazilian Depositary Receipt
(“BDR”) Program; and the cancellation of its American Depositary Shares (“ADSs”). 

In 2025, the Company, through telephone calls, written requests, and in‑person assistance
provided via DECEVAL, the current administrator of the shareholders’ program, responded to
approximately 451 shareholder requests, related to the following matters: 

General information: 150
Especial operations: 110
Income Tax Certificate: 96
Data Updates: 41
Change of Requeste: 15
Other certifications: 8
Issuer Requests, Dividends and
Securities Certificates: 6
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Informe de Sostenibilidad

Informe de Gestión

Estados Financieros

Te invitamos a consultar
más información en los
siguientes informes:
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At Grupo Éxito, we recognize our responsibility as a company to develop and generate
opportunities for our customers, employees, suppliers, and the communities where we operate.
This responsibility guides our decisions to contribute to building well-being, driving progress,
and strengthening the environment we share. 

In this context, we present our 2025 Sustainability Report, an annual document that outlines the
progress made in our Sustainability Strategy during the period from January 1 to December 31,
2025. [GRI 2-3] The report includes the results of the double materiality analysis, the
identification and assessment of sustainability risks and opportunities (ESG), the evolution of our
Sustainability Strategy, and the main milestones achieved in 2025.

Throughout 2025, we continue to promote opportunities in Colombia through actions aimed at
eliminating child malnutrition, strengthening local purchasing of fresh produce and textiles,
supporting the development of our suppliers and boosting the Colombian countryside,
promoting the well-being of our employees, generating decent, quality employment, and caring
for the planet and its natural resources.

This report covers our comprehensive management in Colombia, Argentina, and Uruguay, and is
prepared in accordance with the Global Reporting Initiative (GRI) Standards, incorporating the
methodologies of the Sustainability Accounting Standards Board (SASB) for the Food Retailers &
Distributors (FB-FR) sector and the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD). Some of the indicators reported in this report are subject to
internal verification processes, led by the Internal Audit area, with the aim of strengthening the
transparency and reliability of the information reported. In this way, we provide a
comprehensive overview of our practices, policies, processes, and indicators related to the
social, environmental, and climate issues most relevant to our operation.

This report was coordinated by the External Communications, Reputation, and Sustainability
Department. For inquiries or comments, please contact us at prensaexito@grupo-exito.com. [GRI
2-3]
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[[GRI 3-1] In compliance with the provisions of External Circular 031 of 2021 and in line with
international sustainability frameworks and standards such as the Global Reporting Initiative (GRI),
the European Sustainability Reporting Standards (ESRS), and references associated with risk
management and climate change, we adopt a dual materiality approach, which allows us to
comprehensively understand how environmental, social, climate, and governance issues are
relevant to both the company and its stakeholders from two complementary perspectives:

Impact materiality: how our operations and decisions relate to the environment and our
stakeholders.
Financial materiality: how these same issues can influence our strategic and economic
performance.

This Double Materiality exercise is led by Grupo Éxito's External Communications, Reputation, and
Sustainability Department [GRI 2-13]. It is carried out periodically and updated in response to
changes in the context, market dynamics, the evolution of stakeholder needs and expectations, and
global sustainability standards.

We developed it in the following stages:

We conducted an analysis of the
company's external and internal
context, considering global and
sectoral trends in retail, regulatory
and normative changes, as well as
international reference
frameworks, the evolution of
stakeholder expectations, and the
criteria defined by rating agencies
and organizations specializing in
sustainability. This analysis was
integrated with the corporate
strategy, allowing the identification
and prioritization of material issues
to be aligned with its vision and
strategic objectives.

IWe identified the company's main actual and potential impacts on the
environment and people, as well as the risks and opportunities that could
affect the company's financial and reputational performance. 

For this analysis, we considered our information from the analysis of
strategic risks, sustainability risks, and risks associated with climate
change. As a result, a preliminary universe of ESG issues was
consolidated, integrating the material issues from the previous period to
the extent that they continued to be material, which served as the basis
for the subsequent stages of evaluation and prioritization.

We developed an exercise to identify the relevant stakeholders to consult
during the exercise, considering, among others, the Head Office, Senior
Management, employees, customers, suppliers, investors, sustainability
experts, academia, NGOs, trade associations, and opinion leaders. [GRI 2-
12] [GRI 2-16]

Double Materiality Analysis

Context
alignment Identification of impacts, risks, and opportunities

Definition of stakeholders groups [GRI 2-29]

1 2

3
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We assess the financial relevance of environmental, social, and climate
issues based on two complementary criteria:

1.SOX financial materiality* for ESG matters: a matter is considered
financially material when its potential financial impact is equal to or
greater than 0.5% of the company's net income. 

2.Materiality by analysis (triangulation): Comprehensive assessment
combining:

Quantitative assessment was applied to matters that, due to their
nature and level of exposure, required detailed financial analysis. For
other matters, financial significance was assessed qualitatively.

We assess our environmental and
social impacts through surveys and
consultations with the stakeholders
described above, which has enabled
us to identify the issues with the
greatest actual or potential impact.

Finally, by analyzing the results of the
materiality of impact and financial
materiality, we identified issues that
are both highly relevant due to their
impact on the environment and have
a significant influence on the
company's financial and strategic
performance. This integrated
approach allowed us to prioritize the
issues that guide the 2025–2027
Sustainability Strategy.

Financial materiality rating Impact materiality rating

Prioritization of
material issues

4 5

6

*SOX financial materiality: This corresponds to the threshold
above which management considers that an issue may have a
material financial impact on the company's financial statements.

  a. Strategic risks.
 b. ESG risks.
 c.Impact materiality results.

Results of our double materiality analysis [GRI 3-2]
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The issues located toward the top right are more relevant
both in terms of their impact and their financial materiality,
and therefore constitute our strategic priorities.

Develop programs that prevent food waste
throughout our operations and enable its donation to
food banks and authorized institutions.

1. Food waste

Ensure and promote compliance and continuous
improvement of social and environmental aspects in
our supply chain, including responsible production
practices, protection of biodiversity, and animal
welfare.

2. Sustainable management 
of the supply chain
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9. Child malnutrition – Fundación Éxito:

Supporting child nutrition in Colombia through the
Éxito Foundation, investing in programs and
partnerships that work for the development of
children.

Build and operate our warehouses, shopping centers,
and other real estate projects with environmental
sustainability and operational efficiency criteria.

12. Sustainable real estate construction and
operation:

Use water responsibly and efficiently in our facilities
and operations.

10. Water conservation – Water footprint:

Foster good relations with the communities near our
operations, contributing to the social, environmental,
and economic well-being of the surrounding area.

14. Relationship with neighboring communities:

Manage the impacts of the region's political and
macroeconomic environment and its effect on our
warehouses and employability.

11. Geopolitical and economic environment of the
region:

We understand material change to
mean the identification of new social,
environmental, or climate issues that
represent significant impacts, risks, or
opportunities for the company, as well
as previously identified issues that are
no longer considered material. During
2025, no new material issues were
identified, nor were any issues
identified as no longer material. 

Promote equitable, diverse, and inclusive work and
business environments that foster access,
participation, and fair treatment for all people.

15. Diversity and inclusion:

Ensuring respect for human rights in our operations
and supply chain.

13. Human rights:

Promote local and direct purchasing (without
intermediaries), supporting producer communities
and populations in vulnerable territories or those
affected by conflict.

7. Local economy and inclusive growth:

Attract, care for, and retain our employees by
providing them with training, well-being, and
adequate conditions for the performance of their
work and growth.

Talent attraction and development

Offer products and services that care for the health,
nutrition, and safety of our customers, with clear
information and responsible sales practices.

8. Customer well-being:

6. Information security and personal data

Manage the collection, use, and protection of our
customers' personal and sensitive data in a
transparent manner.

Using more environmentally friendly refrigerants in
our refrigerators, increasing energy efficiency,
promoting the use of cleaner energies, and
sustainable mobility.

5. Climate change 

Promote the responsible use of packaging and
containers (less and better materials), their
management, and recycling.

 Circular economy – containers and packaging
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Risk distribution by severity

High
43%

Medium
42%

Extreme
15%

7
Risk

43%

1. Social

2. Stakeholder relations
3. Biodiversity and deforestation
4. Circular economy

5. Regulatory transition and regulatory
uncertainty
6. Climate Change
7. Comprehensive health and safety   

The risks associated with environmental, social, governance, and climate issues that could
affect the company's sustainability are identified jointly by the Risk and Insurance and
Sustainability teams.

Our risk management is governed by the Risk Management Policy and is primarily based on
the ISO 31000 and COSO ERM standards. The methodology is outlined in the Risk
Management Manual and incorporates the stages of establishing the context, identifying,
analyzing, evaluating, and treating risk, as well as communication, consultation, monitoring,
and review. This methodology seeks to define management strategies that reduce the
likelihood of risks occurring and their negative economic and reputational impacts, thereby
maximizing opportunities.

During 2025, we updated our ESG risk profile. As a result of this exercise, the following actions
were taken:

We adjusted denominations to improve conceptual consistency.
We integrated risks of a similar nature to address them holistically.
We refined risks that did not represent material exposure in ESG matters.

Sustainability Risks (ESG)
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Externalities for the company from stakeholders due to an environment of discontent and
social instability that may affect organizational relationships, operations, and the development
of the company's business activity.

1. Social 

2. Stakeholder relations

Causing externalities for the company by its
stakeholders, associated with breaches of
human rights, ethics, transparency, and
fundamental freedoms, damaging its
reputation, operations, and business
development.

Potential impacts on ecosystems, loss of
biodiversity, and deforestation in the supply
chain, resulting from increasing regulatory
and stakeholder pressures to prevent these
scenarios, which may compromise product
availability and quality and generate
reputational impacts.

3. Biodiversity and deforestation

Exposure to penalties, non-compliance, or
inconsistencies in ESG disclosure, resulting
from rapid and increasing changes in
national and international regulatory
frameworks, reporting standards, and
investor expectations, creating operational,
financial, and strategic pressure for the
company.

5. Regulatory transition and
regulatory uncertainty

Vulnerabilities when facing extreme
weather events, environmental regulatory
pressures, and changes in consumer
expectations toward sustainable models.

6. Climate change

Potential impact on the health, safety,
integrity, and well-being of stakeholders
due to gaps in product quality, safety, and
health, as well as in the provision of safe,
diverse, and inclusive environments, with
impacts on physical and mental health and
on the company's reputation.

7. Comprehensive health and safety

Operational inefficiencies associated with the
adoption of emerging regulations on the
prohibition or restriction of containers and
packaging (especially plastics), coupled with
food spoilage, which can lead to economic
and reputational impacts for the company.

4. Circular economy
and food waste
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In this way, our sustainability
management during 2025 and
its results contributed to the
fulfillment of the Sustainable
Development Goals (SDGs). 

Thirteen Viva Shopping Centers
renewed their Carbon Neutral
certification, and four were
recertified as Zero Waste by
ICONTEC.
We self-generated 11,799.9
MWh of photovoltaic energy.

SDGs 2
Zero hunger

Through our Taeq brand, we offer
more than 414 products with
better ingredients and nutritional
characteristics.
We trained approximately 36,997
employees in various areas of
expertise, and 52.2% of the total
participants were women.
We developed more than 950 in-
person activities for collaborators,
where we worked on topics
related to health promotion and
disease prevention.

SDGs 3
Health 
and well-being

We delivered more than 181,100
food packages to children and their
families.
We served more than 69,000
children in programs to contribute
to zero malnutrition, mental health,
and education for employment.

SDGs 5
Gender
equality

We are more than 30,000
employees, of whom 51.8%
are women, 48.1% are men,
and 0.08% identify with other
genders.
46.7% of management
positions are held by women.

SDGs 8

We generate decent, quality
collaborators for more than
30,000 employees in 24
departments and 109 cities
across the country, consolidating
our position as one of Colombia's
leading collaborators.
We invested more than $93 billion
pesos in benefits for our employees
in key areas such as health,
education, and recreation.
2,557 people from diverse
backgrounds are part of our
team.

SDGs 9

Fourteen conversions and three
warehouse renovations aimed at
strengthening our infrastructure
and improving our customers'
shopping experience.

We recycle more than 18,200
tons.
Through the Cultivating
Opportunities program, we
source 90.0% of our fruits and
vegetables locally, of which 88.5%
is purchased directly from more
than 500 local producers through
associations and farming families.
95.6% of the garments we sell
were made in Colombia by local
suppliers.

SDGs12

SDGs 16
Peace, justice,
and strong
institutions

Industry,
innovation, and
infrastructure

More than 21,600 employees
received training on integrity
and compliance issues.
In 2025, we remained the most
sustainable retailer in Colombia
according to Merco
Responsabilidad ESG and
ranked ninth among the
companies with the best
reputation in the country,
according to Merco 2025.

Decent work 
and economic
growth

Responsible
production and
consumption

SDGs 13
Climate action

on to the Sustainable Development
Gs)
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We donated 920 tons of food
and non-food items to 25
food banks and 123 partner
foundations and institutions,
benefiting more than one
million people in Colombia.



Click here to learn more about our
Sustainability Strategy.

We address aspects related to
governance in our Corporate

Governance Report.
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Sustainability Strategy

At Grupo Éxito, we understand sustainability as an essential part of our corporate strategy and
our raison d'être. Guided by our Higher Purpose, “We nourish Colombia with opportunities,”
we focus our Sustainability Strategy, which allows us to develop actions that help us run a
business that is increasingly aware of its role and its relationship with different stakeholders.
Our Sustainability Strategy is the guide that directs our management and allows us to move
forward with focus, consistency, and responsibility under the ESG pillars: Environmental,
Social, and Governance. [GRI 2-22]

https://www.grupoexito.com.co/es/Sustainability-Policy-EN.pdf
https://www.grupoexito.com.co/es/Sustainability-Policy-EN.pdf
https://www.grupoexito.com.co/es/Estrategia-Sostenibilidad-Objetivos-Logros.pdf
https://www.grupoexito.com.co/es/Estrategia-Sostenibilidad-Objetivos-Logros.pdf
https://www.grupoexito.com.co/es/Estrategia-Sostenibilidad-Objetivos-Logros.pdf
https://www.grupoexito.com.co/es/Estrategia-Sostenibilidad-Objetivos-Logros.pdf
https://www.grupoexito.com.co/es/Estrategia-Sostenibilidad-Objetivos-Logros.pdf
https://www.grupoexito.com.co/es/Estrategia-Sostenibilidad-Objetivos-Logros.pdf
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Through Fundación Éxito, since its beginnings in 1982, we have focused our efforts on the
well-being of children through nutrition programs for both body and soul. Since 2013, we
marked an institutional and national milestone by deciding to work toward eradicating
stunting in children under five years through innovative and sustainable strategies that
promote human development. This decision is supported by wide evidence, including a
study by the Federal University of Pelotas in Brazil, which indicates that stunting in the early
years of life irreversibly limits cognitive and emotional development—especially during the
first 1,000 days of life, from gestation to the first two years—when main neuronal
connections are formed, affecting educational performance and future opportunities. 
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Complementarily, in order to create a safe environment for children’s development and
growth, in 2025 Fundación Éxito incorporated additional interventions into its care strategies
alongside its flagship nutrition program. That is how was created Vivir Plenamente, a program
focused on promoting and protecting the mental health of early childhood, their families, and
caregivers, considering that mental disorders, according to the World Health Organization
(WHO), are among the leading causes of disability and affect millions of people. From the
earliest years of life, warmth and secure relationships between children and their caregivers
are essential for brain development, emotional regulation, and other fundamental
psychological achievements.

Additionally, in collaboration with local institutions, we promote strengthening employment
skills and income generation so that beneficiary mothers could access to formal employment
as a key strategy to promote social mobility and reduce inequality gaps. In Colombia,
according to the National Statistical Office – DANE –, women face greater barriers in the labor
market, with an unemployment rate of 9.9% and a labor force participation rate of 53%,
compared to 6.3% and 77% for men, respectively. In this context, during 2025 Fundación Éxito
began building a training pathway for women’s employment, understanding that children’s
well-being is directly linked to economic autonomy and household stability. 

In this way, through Fundación Éxito we reaffirm our commitment to Colombian children,
convinced that every boy and girl deserves the opportunity to grow up free from stunting and
in environments that promote their comprehensive development. We believe that investing in
early childhood lays the foundation for a more equitable society, with greater opportunities
and well-being for present and future generations. Therefore, through nutrition, mental
health, and education for employment, “We Nourish Colombia with Opportunities”.

In 2025, Fundación Éxito invested more than COP $23,750 billion to contribute
to zero malnutrition, mental health, and education for employment, beneficing
more than 69,000 children. 
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Working Hand in Hand with Fundación Éxito
to Achieve Zero Child Malnutrition and Close
Inequality Gaps 

More than 59,000 children benefited across different
departments of Colombia

Stunting remains one of Colombia’s main social and economic development challenges. A
child who suffers from stunting, according to a study conducted by the University of Pelotas in
Brazil, may experience in adulthood a reduction of up to 14 IQ points, five fewer years of
education, and a salary 54% lower than an adult who did not suffer from stunting during
childhood. 

According to the Stunting Index developed by Fundación Éxito in 2024, nearly one million
children under the age of five in Colombia are at serious risk of suffering from stunting. This
condition manifests silently during the first 1,000 days of life, from gestation to two years of
age. During this period, 75% to 85% of neural connections are formed, connections that are
fundamental for cognitive and emotional development. 

Aware of its commitment to social well-being, Fundación Éxito concentrates its efforts on
contributing to the comprehensive nutrition of Colombian children, supporting both the
nutrition of their bodies through food and the nutrition of their souls, so they can grow with
the care and affection they need. 

According to Harold Alderman, economist at the International Food Policy Research
Institute, a 1% reduction in malnutrition rates reduces poverty by 4%. 

XSustainability report 2025 93



[GRI 3-3]  In 2025, Fundación Éxito get the next results:  
More than 59,000 children were attended in 25 departments and 184
municipalities in Colombia, 51,525 (74%) ere beneficiated by nutrition for the body
(food packages) and 7,579 (11%) in complementary programs called nutrition for
soul (training, development. 

181,133 food packages were delivered to beneficiary children and their families. 

One out of every two beneficiary children overcame stunting

In coordination with institutions specialized in maternal and child care, Fundación Éxito
delivered nutritious, varied, and protein-rich food packages to beneficiary families to support
adequate nutrition for children during their first two years of life. 

During 2025, Fundación Éxito conducted longitudinal nutritional monitoring of 20,429
beneficiaries, with two evaluations during the year, getting the next results: 

 “I am very grateful to Fundación Éxito because for us
it has been a blessing. Doctors told me my daughter
was underweight, thin, and I saw that other children
were bigger, but she wasn’t growing. My life would be
much harder without Fundación Éxito because we
would have to spend more money on food, since in
my household my husband is the only one who
provides financially and I stay at home with her. For
all of this, thanks for the vouchers you give us to
redeem at Éxito”.

Sindy Caldera Vega, mother and beneficiary
of the Éxito Foundation through the partner
organization Solo Vida. Medellín, Antioquia.
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This monitoring showed how beneficiaries’ nutritional status evolved throughout the year. In
stunting, measured in height and long-term growth, one in two evaluated children between
zero years and two recovered from stunting; demonstrating that progress toward zero
stunting is possible and that every children who recovers their growth improves their own life
quality, that of their family and, in the long term, that of the country. In acute malnutrition,
associated with weight and immediate risk to life, eight out of ten children aged zero to two
overcame their condition, confirming the importance of timely support for safeguarding the
children’s life and to lays the foundation for a children’s healthy development.  

Additional results from monitoring pregnant women show the next results: 

45.8% of children were born at a healthy weight. 

61.2% of beneficiary children received exclusive breastfeeding. 

Breastfeeding as the foundation of stronger and healthier
childhood 

Age
Stunting (% improved to

risk or adequate) 
Acute Malnutrition (%
overcame condition) 

0 to 2 years 48.3% 81.3%

2 to 5 years 36.8% 58%

Breastfeeding is the most nourishing act of love and the first shield against children stunting.
During the first six months of life, breast milk provides all necessary nutrients, and continued
breastfeeding up to two years or more strengthens the immune system, the mother–child
bond, and healthy development. 
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Cultivating Opportunities to Strengthen Small-Scale Farmers and
Contribute to Food Security 

In recognition of its importance, in 2025 Fundación Éxito held the 11th edition of #Lactatón, a
national mobilization campaign to promote breastfeeding as the primary nutrient for children
under two years and to raise awareness of its role in preventing malnutrition in childhood. In
this edition, the hashtag #Lactatón trended on X for 24 hours, ranking among the top ten
topics nationwide and reaching third place overall. These results show the campaign ability to
position the breastfeeding importance message in the public agenda and generate a greater
citizen awareness.  

Besides, the campaign generated 8,826 mentions, reached more than 14 million people, and
involved departmental and municipal governments, reflecting a growing and shared
commitment to protecting early childhood development since their first years of life. 

Through #Lactatón, the conviction was reaffirmed
that promoting breastfeeding builds a healthier future
for Colombian families and communities. 
 

In partnership with Food and Nutrition Security Team of the Mayor’s Office of Medellín,
Fundación Éxito strengthened the productive capacities of small-scale farmers in Palmitas and
San Cristóbal, rural areas of Medellín, in order to contribute to more efficient agricultural
systems, sustainable and inclusive oriented to childhood nutrition. Through technical support
and post-harvest optimization tools, 96 producers reduced food losses by 98%, from 6,300 kg
to 126 kg at the end of the project. With these results, we contribute to the quality and food
availability improvement, bringing on the sales of small farmers to the School Feeding
Program (PAE) and local markets by 37.5%. 
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Food Donations as a Bridge to Well-Being and New Opportunities
for vulnerable population [GRI 3-3] [GRI 306-4] [FB-FR-150a.1] 

Through Fundación Éxito, we work to donate food and recover agricultural surplus via
partnerships with food banks and specialized organizations, ensuring consumable products
that were not sell reach vulnerable populations. This strategy was possible through the next
activities:  

Agricultural surplus recovery that boost the local opportunities 
Fundación Éxito is part of the Reagro program, an initiative led by the Colombian Food Bank
Association (ABACO) that seeks to reduce food waste and improve food security. Within this
framework, farmers directly donate agricultural surpluses, which has prevented the loss and
waste of 9,847 tons of food.

Purpose-driven coordinated donations 

We coordinate, through Fundación Éxito, the donation of food and non-food from Grupo
Éxito stores, distribution centers, industries, and corporate offices. These donations were
managed and registered in the digital platform called EatCloud, which connect companies
with foundations.  

During 2025, through EatCloud, more than 63,236 donation records were registered by
435 Grupo Éxito units 

We donate to 25 food banks and 123 non-government organizations, reaching 920 tons
of food and non-food items donated beneficing more than 1,000,000 people in Colombia. 
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Parents and caregivers mental health plays a key role in children’s well-being and
development, due to since first years of life  it is so important build warmth, safe and sensible
relationships, given that it stimulate the mental structures, emotional regulation, the
language, and others psychological achievement as indicate, among others, the World Health
Organization.  

From this point of view, in 2025, Fundación Éxito launched Vivir Plenamente, a program that
seek to improve the parents and caregivers mental health, strengthening the skills for daily life
challenges and promoting protective bonds with children and their environment. Caring for
caregivers is also children well-being, which was possible through the next actions: 

Individual psychosocial guidance led by a mental health professional and aimed at the
entire community at the Escuchadero of the Envigado Metro station in Medellín. 

Free psychotherapy for caregivers and educators, where a professional offer private and
group guidance, monitoring the psychological cases and referring to the healthcare
system if it is required. 

Community interventions focused on emotional well-being and teenage pregnancy
prevention in coordination with Social Integration Secretary of Mayor’s Office of Bogotá. 

Caring for Caregivers as the Basis of Child 
Well-Being 

Studies by specialized organizations such as the
Association for Child and Adolescent Mental Health
show that the presence of mental health
difficulties in caregivers—such as stress or
depression—significantly increases the likelihood
that children will develop emotional problems or
some form of mental disorder in adulthood.
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“I discovered El Escuchadero one day while
passing through the Envigado Metro station,
and the name caught my attention. I met
psychologist Adriana, who explained to me that
this was a space for conversation, she gave me
tools to manage loneliness, and now I sleep
better at night. I recommend that everyone seek
help to learn about mental health,  professionals
explain how we should live our lives, especially
we older adults”.

In August 2025, Fundación Éxito inaugurated El Escuchadero, a free listening and
psychological support space located at the Envigado station of the Medellín Metro, which
served 158 people during 2025. 

Through the Vivir Plenamente program, services were
provided to:

121 educators 
168 members of the general community. 
68 adolescent mothers. 

More than 10,800 children benefited, that now will
enjoy safer environments.

Amada Cortés, a user of the Escuchadero at 
the Envigado station of the Medellín Metro
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Government Partnerships to Strengthen Comprehensive Early
Childhood Care 

In Cundinamarca, in partnership with the departmental government, a care strategy was
implemented in 18 municipalities, with an intervention led by professionals in nutrition and a
rigorous case-by-case monitoring. 

In Medellín, in coordination with the District Mayor’s Office, Fundación Éxito supported the
Nutrir para Sanar, Sanar para Crecer program, through which 816 children undergoing
nutritional recovery received extramural accompaniment, interdisciplinary support, and
monthly deliveries of high-nutritional-value food packages. 

In partnership with the Barranquilla Mayor’s Office, 606 children and their families were
benefited through the delivery of high-protein food packages. 

Education for Employment as a Driver of Social
Mobility for Beneficiary Mothers of Fundación
Éxito 

In 2025, Fundación Éxito launched the education for employment program for beneficiary
mothers, with the aim of promoting social mobility and contributing to the reduction of
inequality gaps. This line of work is particularly important in Colombia, as according to DANE,
36.1% of households headed by women live in poverty, which means 7.7 percentage points
higher than households headed by men. 

Through the education for employment program, we encourage the consolidation of
entrepreneurship is encouraged and improvements in household quality of life, promoting
economic security and expanding access to health services, education, and development
opportunities for children. 

During 2025, Fundación Éxito strengthened collaboration with the public sector through
agreements with 12 departmental governments and 31 municipal administrations,
coordination that allowed to reach 142 municipalities and benefit 20,215 children. 
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In Cali, together with the Mayor’s Office, we provided comprehensive care to children
enrolled in early childhood education programs and living in extreme poverty, including the
provision of high-nutritional-value food, health support, and psychosocial assistance. 

Through these partnerships, it was possible to deliver social investment projects to the
territories with the highest population concentration, where 33% of Colombians currently live,
according to statistical projections of DANE’s Office. 

In 2025, Fundación Éxito raised more than COP 38 billion, combining internal and external
contributions, allocation all this resources  to co-financing social investment projects across
the country. 

The following graph shows the distribution of Fundación Éxito's income during 2025:

Resources Supporting Children’s Nutrition 

$14,879 millones income contributed by Grupo
Éxito from the sale of recyclable materials.

$10,646 millones own resources.

(small change, rounding, and donation boxes) *Donation
facilitated by Grupo Éxito through its payment terminals 

$10,396 millones customer donations

$1,412 millones employee contributions 

$169,517 millones other contributions.

$859,440 millones ontributions from suppliers
and partners.

39%

28%

27%

2% 1%
3%

Click here to learn more about Fundación Éxito’s work. 
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At Grupo Éxito, we believe in sustainable trade and generating value at every link in the supply
chain. This conviction has led us to prioritize local and direct purchasing as a decision to fulfill
our purpose: “We nourish Colombia with opportunities”. Through this, we contribute to
strengthening the country's productive fabric and the economic and social development of
the regions. We believe in Colombia and in the power of cultivating opportunities and weaving
dreams that contribute to the well-being of thousands of families.  

In this way, we cultivate opportunities hand in hand with the Colombian countryside, working
directly with farming families and local producers. This model transforms the commercial
relationship by reducing intermediation, guaranteeing fair payment terms, and promoting the
generation of opportunities through partnerships, providing suppliers with the certainty of a
guaranteed sale and contributing to rural development and the sustainability of the
territories.  

For our part, we weave dreams through the development of collections for the textile
business, made in Colombia by Colombian hands. In this way, we contribute to an industry of
great importance for the country, which, according to DANE,  is consolidating itself as one
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of the main sources of formal employment in Colombia. Through joint work with local
workshops and garment manufacturers, we generate more than 12,000 jobs in different
regions of the country, mainly for women, who as a result can strengthen their autonomy,
development, and economic stability.  

We also promote healthy living and balanced lifestyles among our customers. Through our
Taeq brand and the nutritional assessment of the portfolio available in stores, we integrate
responsible nutritional criteria into product development and selection, facilitating informed
purchasing decisions and consolidating a healthy and balanced offering. 

In every project we develop, our premise is to build long-term relationships with our suppliers
and partners, based on trust, win-win results, and the creation of opportunities for different
audiences.  

At Grupo Éxito, we are driven by hope, optimism, and the desire to be part of the dreams of
millions of Colombians. We believe in the great power of building a country together. We want
to contribute to the growth and well-being of the country, which is why we “Nurture Colombia
with opportunities”. 

We work with more than 8,000 suppliers to develop sustainable supply chains [GRI 2-6].  

2,340 commercial suppliers.  

1,337 goods and services suppliers.  

4,249 real estate suppliers (tenants).  

309 workshops in the textile industry.  

155 direct textile suppliers. 
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During 2025, we recognized our partner suppliers in the 17th edition of the Successful
Suppliers Contest, in which more than 100 companies were nominated and 14 categories were
awarded.
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[GRI 3-3] Buying locally is a way to build our country, recognize the diversity of our regions,
honor the work of the countryside, and support those who transform their daily efforts into
well-being for millions of households, advancing the goal of dignifying life, building trust, and
paving the way for progress for the future of our country.  

At Grupo Éxito, we reaffirm our conviction that the country's development is built from the
territories. That is why we continue to strengthen sustainable supply chains that put people at
the center, promote local and direct purchasing, and consolidate fair and long-term
relationships with local farmers and producers, changing the traditional equation: they no
longer have to go out and find buyers, but rather, through a win-win relationship, they have
stable and guaranteed sales, which generates better income, greater growth opportunities,
and shorter payment terms that strengthen their economic autonomy and allow them to
project themselves as rural entrepreneurs. 

Likewise, buying locally and directly translates into concrete benefits for our customers, who
have access to fresher, higher-quality products thanks to the reduction in time between
harvest and point of sale.  

[GRI 204-1] As a result, in 2025 we managed to purchase locally: 

90% of fruit and vegetables, of which 88.5% was purchased directly from more than 500
local producers through associations and farming families.  

97.2% of beef, pork, veal, buffalo, among others.  

86.1% of fish and seafood.  

100% of eggs. Additionally, 100% of our own brand eggs (Taeq) sold were cage-free.

2025
We cultivate opportunities by purchasing
fresh products locally and directly, reducing
intermediation, and improving conditions for
producers 
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[GRI 413-1] Substitution of illicit crops: the sweetest banana is
the one that brings peace  

At Grupo Éxito, we are inspired to work for the Colombian countryside and its people. That is
why we strengthen local and direct purchasing from rural communities that have decided to
transition to legal and productive economies, convinced that this path is key to promoting rural
development, peacebuilding, and the well-being of the territories. In line with this
commitment, we are involved in the National Drug Policy's “Sowing life, eradicating drug
trafficking” program, through the purchase of products from illicit crop substitution processes,
contributing to the strengthening of agricultural marketing in communities historically affected
by the armed conflict in the country.  

In 2025, we reaffirmed our commitment to the Sanquinini Growers Association (ASOCULSAN)
in El Naranjal, Valle del Cauca, by directly purchasing products from illicit crop substitution
processes. We doubled the quantity and frequency of purchases from 75 farming families,
increasing from 10 to 20 tons per month. 

ASOCULSAN farmers cultivate their crops with the certainty of a guaranteed
purchase, thanks to the local and direct purchasing alliance with Grupo Éxito. 
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Partnerships with ASOCULSAN, ASOPRADCUR (Farmers' Association of the
Municipality of Belén de Bajirá, Chocó), and others allowed us to purchase nearly
390 tons of agricultural products, guaranteeing fair payments, without
intermediaries, and greater economic stability for communities historically
affected by armed conflict.

“For my farming community, this experience has been
wonderful because it has not only given us the opportunity
to transform our lives, but also to transform the land. The
most special thing is that the young people of ASOCULSAN
are now in charge of marketing, and thanks to this process,
they want to stay in the village to help it move forward. They
are our future. Working hand in hand with Grupo Éxito has
brought peace and hope. We are certain that we can sell
what we harvest, without having to wait to harvest in order
to sell”.

Diana Cano, president of ASOCULSAN
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The textile business is part of our DNA as a company and represents an opportunity to
generate development in the territories. Aware of the role we play within the industry, we take
our influence seriously and work closely with our partners to strengthen the productive, social,
and economic development of the sector. Through our own brands (Arkitect, Bronzini, People,
Custer, and Bluss), we promote fashion made in Colombia by Colombian hands, through local
purchasing and production and the development of national collections that boost the textile
chain. This approach translates into the creation of jobs and opportunities in different regions
of the country, with a significant contribution to the employment and empowerment of
women, who represent a fundamental pillar of the sector. 

2025
We weave dreams together with more than
12,000 people across the country 

Our work with local suppliers and workshops resulted in the following outcomes during
2025:
  

95.6% of the garments we sell were purchased in Colombia from local suppliers [GRI
204-1]. 

479 fashion collections and capsules were developed by Colombian hands during 2025
[GRI 413-1].  

“Crearte began in 2006, in my living room, with
three borrowed machines and the dream of
providing for my family. Today, we employ
nearly 300 people in Bello, Antioquia, where
most of our team is local and 90% are women,
many of whom are heads of households. With
the support of Grupo Éxito through its textile
industry DIDETEXCO, with whom we have been
working for 19 years, we have strengthened our
processes, focusing on training, quality, and
sustainability. 
Today we produce differently, generating 

employment, closing gaps, and demonstrating that when a woman achieves economic
empowerment, she also gains freedom of thought”.

Dalia Calderón, dueña y fundadora de
Crearte by Confeccionarte. Bello, Antioquia
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#ModaHechaEnColombia

More than 12,000 jobs were generated through the manufacture of our own brands
Arkitect, Bronzini, People, Custer, and Bluss; 75% of these jobs were held by women. 

 
More than 300 partner workshops located in seven departments. 

More than 21 million garments were manufactured for Grupo Éxito's own brands. 

Each garment from Grupo Éxito's own brands tells a
story that is woven with skill and dedication, reflecting
the richness of our culture and celebrating local talent. 
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2025

Evaluate to support and grow  [FB-FR-430a.2]

XSustainability report 2025

We believe that the development of our partners and suppliers is essential to building more
sustainable supply chains. Therefore, we evaluate, support, and strengthen their capabilities,
promoting compliance with social, environmental, and quality standards, as well as the
adoption of good practices that generate shared value and contribute to the development of
the territories.  

We conduct comprehensive audits of private label suppliers  

We conduct comprehensive audits of private label suppliers in the food and textile
businesses through an independent third party to evaluate and verify compliance with
social, environmental, and quality criteria.  

Through an external company, we carry out field and documentary audits, evaluating
aspects such as:  

We promote the comprehensive development of our
partners and suppliers to achieve sustainable supply
chains [GRI 3-3] [GRI 308-2] [GRI 414-2] [FB-FR-430a.3]

Health and safety at work.  
Quality, safety, and good manufacturing practices.  
Environmental management.  
Human rights and ethical conduct.  
Regulatory compliance and labor formalization.  
Child labor and forced labor.  
Diversity and inclusion.  
Disciplinary practices, harassment, and abuse.  
Freedom of association and grievance mechanisms.  
Working hours and overtime. 
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[GRI 3-3] During 2025, we evaluated 98% of our private label suppliers, 230 in total, through
238 audits covering quality, safety, and environmental and social criteria, including gender
equality, human rights, forced labor, money laundering, occupational safety, and
environmental management [GRI 308-2]. [GRI 414-2]. Ninety-eight percent of the suppliers
audited obtained satisfactory results.  

[GRI 308-1] [GRI 414-1] One hundred seven suppliers were assisted in developing specific
action plans focused on minimizing the gaps identified.  

[GRI 308-2] [GRI 414-2] 100% of new suppliers evaluated satisfactorily met our social,
environmental, and quality criteria.  

In the textile business, 100% of our direct suppliers have current audits as part of our due
diligence process.  

As a complement to our audit processes, we have a Supplier Ethics Charter, which
establishes the principles, standards, and minimum expectations that our suppliers
must meet in social, environmental, labor, and ethical matters. 

We promote the comprehensive development of our suppliers through training and support
programs that complement our evaluation processes and strengthen their technical,
operational, and management capabilities.  

We develop and strengthen our suppliers' knowledge 
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Read the Supplier Ethics Charter here. 

During 2025, 2,063 suppliers signed
the Supplier Ethics Charter.  
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These were the results of the training and support actions for our suppliers in 2025: 

19 supplier development programs strengthened the capabilities
of 328 companies through 37 hours of training, with the
participation of 1,157 attendees.  

[GRI 3-3] As a result of the training processes, 219 suppliers made
progress in formalizing human rights documents and policies, and
185 incorporated actions to promote gender equality in their
organizations.  

Twenty-three private label suppliers strengthened their Corporate
Social Responsibility management, and nine companies
participated in a training process for food safety management
based on the IFS Food standard.  

In the textile business, 30 direct suppliers accessed training
opportunities aimed at enhancing their managerial, commercial,
financial, and human capacities through six hours of training. 

We georeference our suppliers to strengthen the traceability
of our products' origin 

[FB-FR-430a.2] During 2025, we continued to georeference our suppliers through an
independent third party in order to obtain geospatial information on the origin of raw
materials and ensure compliance with criteria related to agricultural boundaries and
conservation areas.  

As a result, we georeferenced 668 direct suppliers of fresh produce operating on 1,258
properties equivalent to 75,864 hectares. 83% are fruit and vegetable suppliers and 17% are
livestock suppliers. 
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We integrate nutritional criteria into the development of our own brands and the evaluation
of the portfolio available at points of sale, coordinating them with the provision of clear
information to our customers in order to promote informed purchasing decisions aligned
with well-being.  

Based on these criteria, we implement actions aimed at: 

The reformulation and responsible development of products to reduce or eliminate
critical nutrients such as sugars, sodium, and saturated fats.  

Limiting the use of ingredients considered to be a health risk.  

Promoting minimally processed foods and raw materials with high nutritional value.  

Highlighting products with better nutritional profiles at points of sale, facilitating
informed purchasing decisions.  

We develop and market products that encourage
healthier lifestyles among our customers 
[GRI 3-3] [GRI 416-1] [417-1] 
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[FB-FR-260a.2] The process of identifying and managing
products and ingredients with a nutritional and health
focus is carried out through two complementary
channels, aimed at promoting a range of foods with
better nutritional profiles and facilitating informed
purchasing decisions.  

First, through the development of products under the
regional private label Taeq, whose overarching purpose is
to offer foods with a healthy focus in all categories. With
the support of nutrition experts, we validate the
consistency of the nutritional profile of products, the
reduction of critical nutrients, and the incorporation of
ingredients with nutritional value.  
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[GRI 417-1] As a result of Taeq brand management, in 2025: 

We reached more than 2.2 million buyers and generated approximately $116 billion in
revenue [FB-FR-260a.1].  

We marketed 414 Taeq references (Fruver + PGC).  

Secondly, domestic and imported brand products were evaluated using a methodology
that prioritizes positive nutrients over critical nutrients, allowing us to identify,
differentiate, and highlight options with better nutritional profiles for our customers.  
As a result of this management, we obtained the following:  

Our healthy portfolio included 309 fast-moving consumer goods that meet the defined
nutritional criteria, of which 46 are own brands.  

We offered more than 4,000 minimally processed products (fruit, vegetables, meat,
fish, eggs, and grains) considered essential for a balanced diet.  

These processes are based on current Colombian regulations on nutritional labeling,
specifically Resolution 810 of 2021, and on an adaptation of the Health Star Rating (HSR)
nutrient profiling methodology. 

 The word “Taeq” comes from the Eastern words
“TAO,” which means balance, and “EQUI”, which
means vital energy. “Taeq” symbolizes life in
balance. 
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At Grupo Éxito, our people are the heart of the company and the driving force behind the
fulfillment of our purpose: “We nourish Colombia with opportunities”. We generate decent,
quality employment for more than 30,000 employees in 24 departments and 109 cities across
the country, consolidating our position as one of Colombia's leading employers. We promote
work environments that care for well-being, recognize talent, and strengthen the capabilities
of those who are part of this story, driving their growth and that of their families. 

Through training opportunities, continuous learning, and internal mobility, we promote the
personal and professional growth of our teams, understanding that the development of
individuals also contributes to the well-being of their families, communities, and the company.
We recognize the value of each employee, their commitment, and their ability to take on daily
challenges with integrity, effort, passion, and a spirit of service, contributing to the
strengthening of a culture based on integrity, transparency, service, teamwork, and sound
decision-making, in accordance with company guidelines and business objectives. 
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In addition, we offer benefits that accompany the different stages of life and promote a
balance between personal and professional life. These initiatives contribute to the well-being
of our employees and their families, creating conditions that allow them to plan for the future,
advance, and open up new opportunities. 

We believe in the power of people as a way to build the future and, through decent
employment, well-being, and talent development, at Grupo Éxito we “Nurture Opportunities in
Colombia”. 
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At Grupo Éxito, we build our history together with more than 30,000 employees who, from 23
departments across the country, make our day-to-day operations possible. Our overarching
purpose, “We nourish Colombia with opportunities,” inspires us to give our best, working with
commitment and conviction, guided by confidence in the future and the desire to contribute
to the dreams of Colombians. 

2025
Our people: the driving force behind our 
company [GRI 2-6] [GRI 2-7] [GRI 2-8]

Men 48.37%

Women 51.61%

Others 0.02%

Women 53.65%

Men 46.29%
Others 0.06%

Women 55.88%

Men 43.96%

Others 0.02%

Men 49.92%

Women 50.08%

23  collaborators in San Andrés,
Providencia y Santa Catalina

7,274  collaborators in
Antioquia

1,244  collaborators in Santander
and Norte de Santander:

11,535  collaborators in Boyacá, 
Casanare, Cundinamarca, Huila, 
Meta, Tolima and others

5,989  collaborators in Caldas, Cauca, Nariño,
Quindío, Risaralda and Valle del Cauca

4,706 collaborators in Atlántico, Bolívar, Cesar,
Córdoba, La Guajira, Magdalena and Sucre

Women 65.22%

Men 34.78%

Men 41.59%

Women 58.27%

Others 0.15%

*Others corresponds to employees who identify with another gender
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Others 0%

Others 0%
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Executive positions 0.05%

Management positions 2.6%

Supervisory positions

Operational positions

25.4%

64.9%Women 51.8%

Men 48.1%

Others* 0.8%
Under 30 years old

Between 30 and 50
years old

Over 50 years old

32.4%

57.5%

11.1%

This is how our people are made up [GRI 2-7] [GRI 3-3]

We recognize the
cultural richness of

our country.
Currently, more than 

1,500 employees
belong to an ethnic

community.

Distribution of employees by
organizational structure

Distribution of
contributors by

gender

Distribution of contributors
by age

*Others refers to collaborators who identify with another gender. 

The diversity of experiences, ages, genders, ethnic backgrounds, and nationalities present in
our teams contributes to the development of our organizational culture and enriches the way
we understand and serve Colombia [GRI 405-1].

Distribution of collaborators by
ethnicity

Afro-descendants 58.1%

Romani 0.6%

Indigenous 

Raizal from
Archipelagos

Palanqueros

Other

16.2%

0.2%

0.3%

24.5%
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Country Percentage of collaborators 

Colombia  98.5% 

Venezuela 1.43% 

Others 0.05% 

Población Cantidad

Collaborators with ethnic diversity 1,508

Collaborators with disabilities (acquired prior to joining the
company)

279

Collaborators who were victims of the armed conflict 250

Collaborators belonging to the LGTBIQ+ community 219

Migrant collaborators 171

Military personnel and/or their family members 81

Young collaborators at risk 36

Reinstated collaborators and/or their family members 10

Former collaborators and/or their family members 3

Our operations in Colombia relied mainly on local talent, complemented by employees of
other nationalities [GRI 2-7]. 

In the composition of our human talent, we also consider the participation of 2,557
collaborators  who belong to diverse populations: 

Our workforce reflects Colombia's diversity and reaffirms our belief in inclusion as a driver of
social transformation, opportunity creation, and the building of a company that is closer to
people, where every talent contributes to our Our Higher Purpose: “We nourish Colombia with
opportunities”.  
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2025

During 2025, these benefits represented an investment of more than
$93 billion pesos.

We care for our people: benefits that
support dreams and life projects 

[GRI 3-3] We offer our employees and their families a
comprehensive portfolio of benefits designed to improve their
quality of life, strengthen their personal and family development,
and support them in building their projects and aspirations, with
some benefits developed in coordination with the Presente
collaborators  Fund.

This benefits scheme included extra-legal incentives, such as
Christmas bonuses and vacation bonuses, as well as a
comprehensive portfolio covering areas such as health, education,
housing, and recreation, among others [GRI 401-2].  

More than 3,200 employees were
recognized for their five-year service
anniversaries, ranging from five to 45
years, serving Colombians with love
and passion.

We celebrate the personal and professional milestones of our
collaborators, as well as special occasions such as years of
service, Mother's Day,  el  Día  de  los Father's Day, Valentine's
Day, Halloween, and Christmas. In 2025, these initiatives

benefited more than 32,000 employees and represented an investment of more than $35
billion pesos.  On this front, we highlight the Christmas bonus, which represented an
investment of more than $33.8 billion pesos. 

In order to enhance the quality of life and overall well-being of
our employees, we allocated more than $19.3 billion to
recreation and sports initiatives that promoted healthy lifestyle 
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We promote the professional and academic growth of our
employees and their families through programs such as Los
Mejores de la Clase (Best in Class), which awards scholarships 

to collaborators pursuing undergraduate and graduate studies, to facilitate access to better
training opportunities. We also provide financial aid and educational scholarships for
employees' children. In 2025, this commitment was reflected in the support provided to
nearly 11,900 people, with an investment of more than $14.7 billion pesos. 

We promote the financial well-being of our employees through
initiatives focused on continuity bonuses, employee discounts,
savings incentives, and financial talks and mentoring, aimed at
strengthening informed economic decision-making. 

 In 2025, these actions benefited more than 39,600 employees and represented an investment
of nearly 16.9 billion pesos. 

habits, enjoyment of free time, and family integration. These
actions benefited around 51,900 employees and their families.
This front includes the Time for You initiative, aimed at
promoting work-life balance through additional time off on
special dates.

During 2025, more than 20,400 benefits were granted, equivalent to more than 252,200 hours
of free time and well-being, with an associated investment of more than $1.4 billion pesos. 

“After heavy rains, I lost most of my
belongings, and disaster relief was essential
for me. At that moment, I received a helping
hand from Grupo Éxito when I needed it most,
which allowed me to recover my things and
have a mattress again. Grupo Éxito is a
company that provides real opportunities to
get ahead, and I am very grateful to be part of
this team. I never thought I would find an
organization that offered this level of support". 

Edgar Arturo Bueno Ortiz, Operations
Assistant - Surtimayorista La Parada -
Norte de Santander
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91.4% of those surveyed
said they were proud to
work for the company and
spoke positively about it.

We listen to our people: results of our employee
care survey 

In order to understand our collaborators' perception of their experience at the company, in
2025 we conducted an employee care survey of more than 20,000 collaborators nationwide.
This survey included a set of questions that, in addition to assessing organizational well-being,
allowed us to identify the level of commitment and engagement with the company. 

We provide support at key moments in family life through assistance
in the event of calamity, birth, marriage, loss of a child, and death of a
family member. In 2025, we supported more than 2,400 people, with
an investment of around $1.89 billion pesos. 

We developed other welfare initiatives associated with the provision of supplies and
institutional support. During 2025, these actions represented an investment of more than
$400 million pesos. 

Through initiatives such as telemedicine services, access to health
insurance policies, and assistance with purchasing eyeglasses, we
contribute to the comprehensive healthcare of our employees and
their families. These actions benefited nearly 18,600 people during
the year and represented an investment of around $4 billion pesos. 
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In line with this update, during 2025 we developed various actions to
strengthen our organizational culture, promoting processes, practices, and
ways of working that reflect the defined principles and behaviors, and
allowing teams to consistently live the culture at all levels of the company. 

In 2025, Grupo Éxito updated its organizational statement as part of a strategic reflection
exercise that reaffirms our identity, the way we do things, and our commitment to our people
and the country. This update reinforces our conviction that we are a company of the people
and for the people, in which each person plays a leading role in our Our Higher Purpose: “We
nourish Colombia with opportunities”.

This is how we work at Grupo Éxito

The process allowed us to consolidate the beliefs that guide our management with our
employees: dignifying life, recognizing and promoting internal talent, acting with integrity and
passion, and working as a team with an owner's mindset. It also reaffirmed our conviction
that our people have the ability to face challenges with a transformative force that generates
value for their families, communities, and the organization. 

In addition, the declaration promoted more agile, ethical, and customer-focused
practices, strengthening a more efficient, collaborative, and stakeholder-conscious
operation, with a focus on integrity, simplicity, and a spirit of service. 
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These are our values

Integrity Owner
mindset

Integridad

Teamwork

Mentalidad 
de dueño
Effort 

and passion

Simplicity and
agility

Innovación 
y soluciones creativas

Spirit 
of service

Clarity 
in the goal

Humility, fairness,
and good treatment

In addition, we developed internal relationship initiatives that strengthened the connection
between people and the experience of our organizational culture. Through corporate
celebrations, recognition programs, spaces for dialogue such as Cerca de ti (Close to you) and
regular meetings with leaders, including El café de la mañana (Morning coffee), as well as the
implementation of primary groups, we promoted environments of closeness and
collaboration that consolidate the sense of belonging, reinforce organizational identity, and
strengthen commitment to our Higher Purpose: “We nourish Colombia with opportunities”.
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We promote internal mobility
and professional growth [GRI 3-3]

We added 15,764 new people to our teams in different regions of the country, including talent
to strengthen permanent operations, support staff for the commercial seasons, and
apprentices who advanced in their training process [GRI 401-1]. 

54,7%

45,3%

0,02%

New hires by gender

Women

Men

Others*

*Others refers to employees who identify with another
gender.

CCollaborators 
promotions by gender

Women 55,1%

Men 44,9%

Others* 0,01%

*Others refers to employees who identify with another
gender.

In total, 1,976 employees were promoted. Additionally, 76% of available vacancies were filled
through internal mobility, as part of our initiatives aimed at developing and growing talent
within the company [GRI 401-1].  

“Grupo Éxito has given me everything. In this
company, when you work with commitment
and integrity, there are always opportunities
for growth. I joined 16 years ago, starting in
the night shift, and had the opportunity to
take on the role of retail supervisor, an
achievement that is a source of great pride
for me and my family”.

Fabián Arlex Moreno Céspedes, retail operations
supervisor, northern Antioquia region
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2025
We strengthen the capabilities of our people  

[GRI 404-2] At Grupo Éxito, we promoted the comprehensive growth of our employees,
fostering both their personal and professional development through tools and experiences
that strengthen their skills and enhance their talent, with a focus on being, knowing, and
doing, while developing the adaptive capacity of teams to respond quickly to environmental
challenges and business developments. These programs were aligned with the corporate
strategy and contributed to the generation of sustainable results for the business, reflected in
sales growth, cost optimization, and more efficient management of shrinkage and damage. 

GRI 404-1] [GRI 404-2] During 2025, 36,997 collaborators* participated in 275 training
processes. Of this total, 52.2% were women, 47.8% were men, and 0.01% were others**.

*The data corresponds to individuals who participated in at least one training process during the year and
includes employees who joined and/or left the company during the period. 

**Others correspond to collaborators who identify with another gender.

At the company, we promote leadership development through the Leadership School, with
programs focused on empowerment, providing practical tools, and strengthening adaptive
capacity, which has allowed us to consolidate conscious, diverse leadership that is prepared to
add value to the organization. In 2025, these programs benefited 1,914 leaders, who
strengthened their leadership and team management skills under the principles of equal
opportunity and non-discrimination, promoting equitable access to development for both
women and men. 

On average, we invest $18,068 in training for each collaborator. 
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2025
Equality and equity [GRI 3-3] 

We promote a work environment based on diversity, equity, and respect, in which all people
have the same conditions to develop and grow. We encourage women's participation in
leadership positions, promote equal opportunities and pay equity, and strengthen diverse
teams in accessible and inclusive environments. 

We also promote a culture of continuous learning and inclusion, helping to ensure that both
women and men have equal opportunities to grow, positively influence their teams, and
respond to the challenges of the environment. The scope of these programs is reflected in the
gender equality present at the executive and middle management levels of the company. 

55.8% of operational positions were
held by women.  

 
46.7% of management positions were
held by women.  

42.8% of supervisory positions were
held by women. 

39.7% of leadership positions were held
by women.

29.1% of commercial positions were
held by women.

Participation of women by position 

Percentage of women by 
organizational structure

Executive positions 0,04%

Management positions 2,2%

Executive positions 23,0%

Operational positions 75,2%

Of all positions in STEM fields (Science, Technology, Engineering, and Mathematics), 45.0%
were held by women.  
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Ratio between basic salary and remuneration 
for women and men  

Result 2025

Supervisory + Operational positions 0.98

Media 0.95

Media + incentives 0.95

Management positions 0.95

Executive positions 0.89

We promote inclusive environments 

GRI 3-3Through training and awareness programs, we support the strengthening of our
teams' capacities to promote more inclusive, safe, and respectful environments for human
rights. 

12,176 employees were trained and sensitized to promote more inclusive and
accessible work environments for people with disabilities.  

3,763 employees completed the Healthy Coexistence Training program, focused on
strengthening respect, empathy, and building harmonious working relationships.

622 security team members received human rights training to ensure the dignity and
protection of our customers and employees [GRI 410-1]. 

The wage ratio reflects the relationship between women's and men's wages in each category.
The results are shown on a scale from 0 to 1; a value of 1 indicates wage equality, while a
lower value suggests opportunities. [GRI 405-2] [FB-FR-310 a.2].
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2025

As a result of these actions, there was a 20% decrease in absenteeism
compared to 2024, falling from a rate of 1.77% to 1.56% in 2025.

Body and mind in balance

Our people are our best reason to smile, which
is why we focus our actions on the
comprehensive care of the health and well-
being of our employees through five lines of
work focused on occupational, physical,
mental, nutritional, and financial health [403-1]
[403-3]. In this regard, by 2025: 

We carried out 951 health promotion and
disease prevention activities, achieving
17,409 attendances by our employees. [GRI
403-6] 

We conducted 78,703 virtual, in-person, and
hybrid training sessions related to
occupational health and safety, with the
support of the Occupational Risk
Management Agency (ARL), which meant a
total of 121,133 attendances by our
employees and 1,078,703 hours invested
[GRI 403-4] [GRI 403-5].

Among the activities most highly valued and
requested by our employees were those
related to the prevention of cardiovascular
disease and cancer, mental health care, and
risk and hazard prevention. 
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Women Men *Others Contractor Total

Incapacity due to 
common illness 

21,578 11,532 25 NA 33,135 

Disability due to work-related
accidents [FB-FR 310a.2] 

741 828 0 NA 1,569

Disability due to occupational
diseases [FB-FR 310a.2]

158 130 0 NA 288

Work-related fatalities 0 0 0 0 0

Below are the figures for 2025 relating to incapacity due to common illness and
occupational illness, occupational accidents, and work-related fatalities [GRI 403-9]
[GRI 403-10] [FB-FR-310a.3]:

As a result, in 2025, the Lost Time Injury Frequency Rate (LTIFR) was 11.24%.

*Others correspond to collaborators who identify with another gender
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Learn about our Occupational Health and Safety Policy here [GRI
403-1] [GRI 403-8]
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We promote spaces for dialogue and participation. 

[GRI 2-30] We respect the right to unionize and the right not to unionize. We also recognize
and comply with current collective agreements and promote opportunities for social dialogue
with the various labor stakeholders. 

We have four collective bargaining agreements and a collective labor agreement in the food
industry. Within this framework, these collective agreements define the working conditions
and benefits applicable to our collaborators, the coverage and scope of which are detailed
below:

Same benefits for everyone: 100% of our employees had equal access to the economic
benefits defined in collective agreements and conventions, as part of our commitment to
equity and fair treatment. 
Collective coverage: 10.96% of the active workforce was covered by collective labor
agreements [FB-FR-310a.2].
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At Grupo Éxito, we understand that our operations are closely linked to the territories and
ecosystems of the places where we operate. That is why we consciously integrate care for the
planet, biodiversity, and natural resources into our business. We believe that business
development must be built in harmony with the environment and with a long-term vision. 

Based on this conviction, we work to contribute to caring for the planet and promote a culture
of environmental awareness that involves employees, suppliers, customers, and partners. We
promote the circular economy through comprehensive waste management, recycling, food
waste prevention, and responsible handling of containers and packaging under the principle
of Extended Producer Responsibility (EPR). These actions contribute to more efficient resource
management by closing the material cycle and, in turn, generate social value, as the resources
obtained from recycling management are allocated to the Éxito Foundation, supporting child
nutrition projects. 

We also promote energy efficiency through the responsible use of resources, the optimization
of fuel consumption, and the incorporation of cleaner technologies and energy sources. We
are making progress in the implementation of low-consumption solutions in lighting,
refrigeration, and air conditioning, as well as in the conversion of systems to more 
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environmentally friendly refrigerants. At the same time, we measure and manage our carbon
footprint by quantifying emissions and identifying risks and opportunities associated with
climate change, in line with the approach of the Task Force on Climate-related Financial
Disclosures (TCFD). 

This set of actions allows us to move toward increasingly conscious and responsible
operations that are aligned with the challenges of the present and the future. Thus, by
protecting natural resources, promoting responsible practices, and acting with a long-term
vision, at Grupo Éxito we reaffirm our purpose: “Nurturing Colombia with Opportunities.” 

We promote the circular economy
and the closing of material cycles

We promote circular economy models by integrating reduction, reuse, and recycling actions
that have contributed to a more efficient use of resources throughout our operations. We
have made progress in practices that have strengthened our operational efficiency and
increasingly responsible environmental management through coordination with specialized
managers for the use of materials, comprehensive waste management, food spoilage
prevention, and responsible management of containers and packaging under Extended
Producer Responsibility (EPR) schemes. 

We promote recycling as a driver of more responsible
operations

We have a reverse logistics model integrated into
our operation, which allowed us to efficiently
manage the return of materials from warehouses
to our distribution centers (CEDIS), taking
advantage of return trips and existing logistics
capacity. At these locations, the materials were
sorted and conditioned for reuse and
reincorporation into the production chain,
optimizing the use of transportation and
strengthening the management of recycling of
materials generated in our operation.  
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In 2025, we collected and sold more than 18,200 tons of recyclable
material, including cardboard, scrap metal, and plastic, 100% of which was
donated to the Éxito Foundation for projects focused on child nutrition in
Colombia. 

GRI 301-1] [GRI 301-2] In addition, we made progress on circular economy
pilot initiatives aimed at closing material cycles, which included the
reincorporation of recycled materials from our operations into our own
brand plastic packaging, as well as the implementation of returnable
cardboard box schemes for reuse within our operations. As a result of this
initiative, 45,000 boxes were reused in 2025, contributing to the efficient
use of materials and waste reduction. 

The following graph shows the percentage distribution of recycled materials by type of
material:

Types of recycled material

Other* 6,1%

Scrap meta

Plastic

6,2%

5,6%

Cardboard 80,2%

We promote recycling as a driver of more responsible
operations

We encourage our customers to adopt more sustainable shopping habits by promoting the
use of reusable bags and offering options such as paper bags.

80,2%

6,2%

6,1%
5,6%

Plastic hooks 1,9%

1,9%

*Other refers to kraft paper, newspapers,
magazines, and glass
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We sold 10.3 million reusable bags, an increase
of 32.6% compared to 2024. 
We sold 25.4 million paper bags, an increase of
48.8% compared to 2024.
Through incentives and alternatives available at
the point of sale, we gave our customers three
Puntos Colombia points for each reusable bag
used for their purchase, awarding more than 4
million Puntos Colombia points in 2025. 

We promote the circular economy and the
closing of material cycles

We work to ensure the proper use and disposal of waste generated in our operations,
according to its classification and potential for reincorporation into new economic cycles. [GRI
306-3] [GRI 306-4] [GRI 306-5]
 
In 2025, we generated around 55,000 tons of waste, of which: 

We turn waste into new opportunities  
 [GRI 306-1] [GRI 306-2] [GRI 306-3] [GRI 306-4] [GRI 306-5] 

We disposed of 51% of ordinary waste, those that are
neither recyclable nor hazardous, in duly authorized
landfills.

We recycled 35% of the materials generated in our
operation, promoting their reincorporation into the
production chain and strengthening the circular
economy.

We used 18% of organic waste through bioremediation
processes, contributing to soil regeneration.

We recover 0.3% of used cooking oil, facilitating its use as
an input for transformation into new products, such as
biodiesel, soaps, and detergents.

We properly manage 0.1% of the hazardous waste
generated, ensuring its disposal in accordance with
current environmental regulations.

51%

35%

18%

0,1%0,3%
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We prevent food waste and generate value 
through reuse and donation 
[GRI 3-3] [GRI 306-2] [FB-FR-150a.1] 

We manage our containers and packaging under the
principle of Extended Producer Responsibility (EPR).  
[GRI 301-1] GRI 301-1] [GRI 301-2] [FB-FR-430a.4] 

We strengthened food waste management throughout the supply chain through preventive
and corrective actions developed in a coordinated manner between different areas. This
approach allowed us to anticipate risks, optimize processes, and reduce losses, prioritizing
the use of food and its allocation to alternative uses, such as donation. 

Among the main actions carried out in 2025, we highlight the recovery of fruit and vegetable
containers, the implementation of practices for better inventory management in categories
such as red meat and bakery products, marketing under discount schemes, and the donation
of goods suitable for consumption to food banks, in partnership with the Éxito Foundation
and through the EatCloud platform, which facilitates the management and traceability of
donations by connecting delivery points with beneficiaries nationwide. 

In 2025, we managed more than 12,500 tons of spoiled food, of which: 
Nearly 12,000 tons were sent to final disposal as waste [GRI 306-3]. 
Approximately 560 tons were used and donated to the Éxito Foundation, contributing to child
nutrition projects in Colombia [GRI 306-4]. 

In 2025, we joined the ANDI Circular Vision collective as part of our actions aimed at
managing Extended Producer Responsibility (EPR). 

In 2025, we reduced food waste by 15.6% compared to 2024.

135Sustainability Report 2025



Four Viva shopping centers were recertified by Icontec as
Zero Waste for the fourth consecutive year. 

ANDI Circular Vision is a collective Extended Producer Responsibility (EPR) model that promotes the
circular economy and sustainable management of containers and packaging in Colombia. Through
this model, business coordination is promoted for the development of high-impact projects that
strengthen waste management, close material cycles, and generate environmental, social, and
governance value. This approach is structured around five strategic lines aimed at strengthening value
chains, innovation for closing the packaging cycle, productive social inclusion, the development of
strategic territorial and sectoral projects, and the promotion of responsible consumption and
consumer education. 

We are also making progress in incorporating recycled material into our own brand products and
packaging, contributing to the reduction in the use of virgin raw materials and promoting the closing
of material cycles. 

GRI 3-3] Our VIVA Envigado, Barranquilla, Palmas, and La Ceja
shopping centers (the latter two in Antioquia) were recertified
as Zero Waste in the Gold category, while VIVA Sincelejo
obtained the Silver category. These recognitions were
awarded by the Colombian Institute of Technical Standards
and Certification (ICONTEC).

This recertification was the result of the systematic
implementation of actions aimed at reducing, reusing, and
recycling waste, which allowed materials to be reintegrated
into the production cycle and significantly reduced the
amount of waste sent to landfills. 

We achieved waste recovery rates of over 65% in certified
shopping centers and strengthened training and awareness
processes for tenants and visitors, focusing on the correct
separation of waste at source. 
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As part of our efforts to promote responsible water use, we have implemented various
initiatives, including:

In our warehouses, we have installed water-saving valves that optimize consumption. 

In shopping centers, in addition to water-saving valves, we have developed rainwater
harvesting projects for reuse in activities such as cleaning, and we have implemented
manual flush mechanisms in toilets, contributing to more efficient water use.

During 2025, water consumption was 1,632 million cubic meters (Mm³). 

We promote training opportunities that strengthen our employees' environmental
knowledge and awareness. In 2025, there were 10,617 registrations for environmental
training programs on topics such as the circular economy, climate change, and
operational sustainability.

Our climate management focused on carbon emissions management, energy efficiency,
incorporating cleaner energy sources, and promoting more efficient mobility in our logistics. 

We develop the company's governance, strategy, risk management, and metrics in relation to
climate change in detail under the framework of recommendations from the Task Force on
Climate-related Financial Disclosures (TCFD), which is detailed below: 

We optimize our water consumption through monitoring
and conservation measures  [GRI 3-3] [GRI 303-5]  

We educate and mobilize people to care for the planet

Climate change management [GRI 3-3]
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Climate governance model

Disclosure of information on climate change
(TCFD*) *TCFD: Task Force on Climate-related Financial Disclosures   

Our Sustainability Strategy is structured around the three fundamental components of the
ESG approach: Environmental, Social, and Governance. In particular, the Environmental pillar
encompasses actions for climate change management, including efforts to mitigate, reduce,
and offset the impacts of operations and promote greater environmental awareness.

In 2025, we continued to work on implementing the recommendations of the Task Force on
Climate-Related Financial Disclosures (TCFD) and under the standards of the Sustainability
Accounting Standards Board (SASB) for the disclosure of information related to climate and
sustainability issues. We are aware that this is an ongoing process that requires constant
adaptation, learning, and collaboration with our stakeholders.

[GRI 201-2]This chapter presents our relevant information in relation to the four pillars of the
TCFD framework: 

Governance: describes the governance structure and
roles of the Board of Directors, Senior Management,
and functional areas in climate risk oversight and
management.

Strategy: outlines how we identify and manage
physical and transition risks, and how we leverage
opportunities associated with climate change through
specific lines of action.

Risk management: details the processes,
methodologies, and tools used to identify, assess,
and mitigate climate risks within the Comprehensive
Risk Management System.
Metrics and goals: presents key indicators and
their results.

We have a governance model for environmental and climate issues that assigns clear and
specific functions to different areas. This model operates in a coordinated and integrated 

Governance - TCFD

Governance

Strategy

Risk
management

Metrics
and goals
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The Board of Directors, as our highest corporate body, ensures that the company's
activities are carried out in harmony with stakeholders, seeking to balance economic,
environmental, and social aspects. In accordance with the Articles of Association, the
functions and responsibilities of the Board of Directors include:

Evaluating and endorsing the content of the annual sustainability reports, monitoring
the information reported therein.  [GRI 2-14]

Reporting to shareholders on the strategic management of the company. 

Acting as the company's highest governing body, promoting long-term resilience and
sustainability in the face of the challenges posed by climate change. 

Periodically monitoring the evolution of strategic risks, including the risk of climate
change. 

Allocating the necessary resources for the company to face the challenges of
climate change. 

The responsibilities of the Board of Directors are set out in the Articles of Association and
the Internal Regulations of the Board of Directors, which define its organization and
functioning, as well as the rights, duties, and principles of action of its members. These
documents are available for consultation at the following links on our website:

Rules of Procedure for the Board of Directors
Bylaws

manner, ensuring that all levels, from the Board of Directors and Senior Management to the
operational areas, work in a coordinated and harmonious manner. 

We structured a model that integrates various levels of leadership and key areas:

Corporate Governance Structure for Climate Change

Board of Directors

Senior Management plays an active role in managing our strategic risks and implementing our
Sustainability Strategy. To this end, it coordinates the areas involved, defines management 

Senior Management
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priorities, and promotes the implementation of initiatives aimed at reducing, mitigating,
and offsetting the impact of our operations on the planet, addressing both mitigation and
adaptation in the face of climate challenges. 

This model is based on environmental governance that assigns specific roles and
responsibilities to each area involved, enabling comprehensive management of climate
change and sustainability. This team operates under the strategic coordination of four
bodies that ensure alignment with corporate objectives: the Vice Presidency of Real Estate,
the Marketing Department, the Finance Department, and the Human Resources
Department. [GRI 2-13]

Real Estate Vice Presidency: through the Facility Department and its areas, it is
responsible for leading and implementing strategies related to climate change
mitigation and adaptation in our operations, coordinating the actions of the different
areas: 

Marketing Management: through the Communications, Reputation, and
Sustainability Department, it leads our Sustainability Strategy, promoting its
implementation and integration into corporate processes. It also continuously
monitors relevant regulatory trends and sustainability standards in order to anticipate
risks and support strategic decision-making related to climate change.  

Note: The Maintenance and Public Services departments are responsible for
managing energy efficiency and renewable energy projects.

Environmental Management: responsible for measuring and
monitoring the carbon footprint.             

                                                                                                            
Maintenance: responsible for the management and conversion of
refrigerant gases. 

Public Services: monitors, controls, and optimizes energy consumption,
as well as the implementation of strategies that contribute to the
stability and predictability of energy costs. 

In addition, it coordinates the Double Materiality Analysis exercise, in which climate
change was identified as a doubly material issue, both because of its relationship with
the environment and stakeholders and because of its potential impact on our financial
performance. Finally, it coordinates the preparation of the company's sustainability
and ESG disclosure reports, ensuring their alignment with reference frameworks such
as TCFD, GRI, and SASB, as well as with External Circular 031 of the Financial
Superintendency of Colombia, and articulating the information reported by the
different areas.  
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Financial Management: through the Risk and Insurance Department, we lead the
identification, assessment, and prioritization of the company's risks, including
environmental, social, and climate risks, and promote their integration into the
strategic risk profile. It also manages risk transfer mechanisms, such as the
underwriting and administration of insurance policies that cover operations against
extreme 

In addition, it participates in the Financial Materiality exercise, contributing from a
methodological perspective and supporting the identification and quantification of the
potential financial impacts associated with ESG issues. In this exercise, climate change
was identified as a material issue from a financial perspective due to its potential
impact on operating costs, capital investments, regulatory compliance, and the
company's risk management. 

Human Resources Management: through the Resource Protection Department, we
strengthen our response capacity to extreme weather events by designing,
implementing, and updating contingency plans aimed at protecting people, assets, and
business continuity. These actions contribute to the management of physical risks
associated with climate change and to strengthening our operational resilience. 

As a result of the functions and responsibilities of the Board of Directors and Senior
Management, our strategic risk profile was updated in 2025, in line with the provisions of the
Comprehensive Risk Management Policy. As part of this exercise, Climate Change Risk was
ratified as a strategic risk by the Board of Directors, highlighting its relevance to value creation
and the long-term sustainability of the business. See the section on Strategic Climate Change
Risk. 

You can find more information in the section Financial and materiality assessment of
climate change, while the results of the exercise are presented in the section Double
materiality analysis. 

Corporate policies related to climate change [GRI 2-23]

As part of our approach to managing climate change issues, we have the following policies in
place:

Environmental Policy: formally states our intentions and general directions related to our
environmental performance, which serve as a guide for establishing environmental
management objectives and goals that guide the company's continuous improvement. 
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Climate Change Policy: provides guidelines for the development of our climate strategy, with
the aim of reducing and managing our carbon footprint, as well as developing solutions for
adapting to climate change, leveraging opportunities and mitigating climate-related risks.

Risk Policy: establishes the methodology and guidelines we adopt for identifying, assessing,
managing, and monitoring risks. Its purpose is to provide employees with tools to reduce
uncertainty, mitigate potential threats, and manage opportunities, promoting the fulfillment
of strategic objectives and business sustainability. 

Sustainability Policy: aims to establish guidelines that guide the integration of
environmental, social, and corporate governance (ESG) issues into our corporate strategy and
decision-making processes. 

Strategy [FB-FR-430a.3] - TCFD

As part of our Sustainability Strategy and considering climate change as a strategic risk, we
identify and prioritize the main risks and opportunities associated with climate change,
understood as factors that may affect our operational, financial, and reputational
performance. This approach allows us to understand how climate dynamics can affect our
ability to adapt, while facilitating the identification of opportunities that contribute to the
efficiency, competitiveness, and sustainability of the business.  

In this context, we identify, assess, and monitor the physical and transition risks associated
with climate change, as well as the opportunities arising from our management, in accordance
with the corporate risk management methodology.  

Physical risks: these include both acute risks (extreme weather events such as floods,
windstorms, or droughts) and chronic risks (gradual changes in temperature, water
availability, and biodiversity loss), with potential impacts on assets, operations, logistics, and
the supply chain. 

Transition risks: these are risks arising from the transition to a low-carbon economy,
associated with regulatory, technological, market, and social perception changes, which may

Risks and opportunities related to climate change
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have a negative impact on our financial, operational, and strategic performance. The transition
risks identified are mainly associated with:

Regulatory changes related to carbon pricing, mandatory reporting, and environmental
standards. 

Technological advances that require investments in energy efficiency and decarbonization. 

Changes in consumer preferences toward more sustainable products and services. 

Reputational risks arising from growing expectations of transparency and environmental
performance. 

Translated with DeepL.com (free version)

Climate opportunities: climate change management also allows companies to capitalize on
opportunities related to optimizing operating costs through energy efficiency, efficient use of
resources, and logistics optimization, as well as the adoption of cleaner energy solutions. 

To respond to the most significant climate risks and opportunities, we implement climate
management strategies that constitute our main strategic response to climate change. The
main climate management strategies are: 

Refrigerant gas management (HFC): in line with international regulations and the
ban on ozone-depleting refrigerants, we are implementing measures to transition to
natural refrigerants with low climate impact.  

Energy efficiency and renewable energy: we are implementing energy efficiency
plans aimed at reducing operating costs and promoting the use of renewable energy
through solar projects integrated into our facilities. Additionally, we implement
strategies to ensure energy price stability and reduce exposure to market volatility.

Circular economy and waste management: we develop guidelines that promote the
use of waste in our value chain, contributing to the reduction of Scope 3 emissions
related to waste management.

Climate management lines [GRI 2-25] 
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Supplier development: we develop and strengthen our partners' and suppliers'
knowledge of socially and environmentally sustainable practices. We also use
satellite monitoring to improve the origin of raw materials, identify risks, and
characterize our supply chains.

Physical risk management: as part of climate risk management, we implement
contingency plans for extreme weather events and manage insurance policies as
a mechanism for transferring physical risks, covering operations nationwide. 

Climate change risk is managed in an integrated manner within our Comprehensive Risk
Management System, which operates using a top-down approach, permeating from the
strategic level to the operational level, and a bottom-up approach, which allows risks to be
identified and managed from the operational level to the strategic level. This approach
facilitates the consistent extension of risk management to the strategic, tactical, and
operational levels, leveraging the commitment of all areas of the company to mitigating the
probability and negative impacts to which we may be exposed. 

Within this framework, climate risks are identified, assessed, prioritized, and managed under
the same principles, methodologies, and criteria applicable to the rest of our strategic,
operational, and financial risks, ensuring consistency and alignment in comprehensive risk
management. 

In 2025, climate change was confirmed as one of our strategic risks, given its cross-cutting nature
and potential impact on the business's strategic objectives. This risk is defined as “Vulnerabilities
when facing extreme weather events, environmental regulatory pressures, and changes in
consumer expectations toward sustainable models”.  

Climate Change Risk, as a strategic risk, is monitored as a priority by the Audit and Risk
Committee and the Board of Directors. Its management extends throughout the company and is 

Risk management - TCFD

Integration into the Comprehensive Risk Management System  

Strategic Risk of Climate Change 
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part of the Comprehensive Risk Management System. Identification, assessment, and
monitoring involve the active participation and leadership of senior management. Finally, the
risk profile is reviewed and approved by the Board of Directors.

Strategic Climate Change Risk is managed through our corporate risk management
methodology, which is applicable to all strategic risks. This methodology includes risk
characterization, identification of its triggering factors, its relationship with strategic pillars,
and the definition of management strategies aimed at mitigating its probability of occurrence
and potential impacts. Likewise, a senior manager is assigned to each strategic risk, including
climate change, ensuring a comprehensive approach that is aligned with corporate objectives. 

A detailed description of the risk identification and assessment methodology is presented in
the section on Climate Risk Identification and Assessment Methodology. 

In 2025, a more detailed exercise was carried out, incorporating the TCFD recommendations.
This exercise made it possible to break down the risk to a more operational level, based on
the identification of physical risks and transition risks. You can find more information in the
section Extension of strategic risk to specific climate risks (TCFD). 

The 2025-2026 financial materiality analysis confirmed that climate change is a material issue
for the company from a financial perspective, due to its potential impact on operating costs,
capital investments, and regulatory compliance.  

As part of this exercise, we performed a financial quantification of the use of refrigerants in
operations (scope 1), assessing the business's exposure to regulatory changes, market
restrictions, and investment needs associated with technological conversion. 

This result was part of a dual materiality approach, insofar as climate change represents both
significant impacts on the environment and stakeholders, as well as potential relevant
financial effects. 

The results of the exercise are presented in the Double Materiality Analysis section. 

Financial and materiality assessment of climate change 
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In line with the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD), we deepened our analysis of Strategic Climate Change Risk, incorporating the
distinction between physical risks, transition risks, and climate opportunities. This approach
allowed us to extend risk management from the strategic level to a more operational level,
facilitating a better understanding of specific sources of risk and their potential impacts on the
business.  

The identification and assessment of climate risks is carried out in accordance with our
corporate risk management methodology, which applies to all risks faced by the company,
including strategic and climate risks. 

In general, the corporate methodology assesses risks based on probability and impact criteria.
Probability is understood as the occurrence in which a risk could materialize in different time
periods, and is classified into five levels: 

The impact is understood as the consequences that Grupo Éxito could suffer if the
reputational or financial risk materializes, and is classified into five levels:

The intersection of these two variables allows us to calculate the severity level of the risk and
assign it a classification on a four-point scale: 

In the specific case of risks associated with climate change, the corporate methodology is
complemented by additional criteria aligned with the TCFD recommendations. In particular,
climate risks are classified as physical risks and transition risks, and are analyzed considering
different time horizons: short term (≤2 years), medium term (2–5 years), and long term (>5
years). 

Methodology for identifying and assessing climate risks  

Insurance

Catastrophic

Possible

Moderate

Likely

Major

Low Medium High Extreme

Unlikely

Minor

Rare

Insignificant

Implementation of TCFD recommendations 

Extension of strategic risk to specific climate risks (TCFD)
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In an environment where the transition to a low-carbon economy is transforming markets
and redefining priorities, climate change presents not only challenges but also a range of
strategic opportunities. Taking a comprehensive approach, we have identified key areas
where we can innovate, adapt, and lead the shift toward sustainability.  

The opportunities were identified considering five types:  

Resource efficiency: involves seeking opportunities to reduce direct operating costs in the
medium and long term by improving production and distribution processes. 

Energy sources: defining opportunities for the transition of energy generation towards
low-emission alternatives. 

Products and services: identifying opportunities in the development of new low-emission
products and services that can improve competitive positioning and capitalize on changes
in consumer and producer preferences. 

Markets: proactive search for opportunities in new markets or asset types that diversify
activities and improve positioning for the transition to a low-carbon economy. 

Resilience: seek opportunities to develop adaptive capacities to respond to climate
change. 

The results obtained can be found in the Risk Management section - Results of the climate risk
exercise.

Methodology for identifying opportunities 

The qualitative assessment of climate risks also includes an analysis of current management
capacity and potential impact. Current management capacity makes reference to the
existence and effectiveness of management measures implemented to mitigate risk, while the
potential impact is assessed in financial terms, in relation to EBITDA, and reputational terms. 
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R-1 Physical damage 
to infrastructure and assets 

R-2 Disruptions in the supply
chain due to extreme events

R-3 Deterioration in the health
or well-being of stakeholders
due to extreme weather events 

R-4 Critical dependency 
on resources for operation

Extreme weather events (floods, fires,
windstorms, storms) can damage assets
and infrastructure (warehouses, stores,
cellars, offices, and logistics centers),
generating corrective CAPEX, policy
increases, reduced insurability, and
temporary or permanent closures.

Disruptions and delays in the supply chain
and logistics operations due to
inaccessible roads, transportation
breakdowns, and supplier delays caused
by extreme weather affect supply, product
quality, and operational continuity. 

R-2 Supply chain disruptions 
due to extreme events

 R-1 Physical damage 
 to infrastructure and assets 

Residual risk map - Physical risks
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Year 0

ST: Short Term Mt: Medium Term LT: Long Term

Year  2 Year  5

TEMPORALITY SCALE

R-1

Potential impacts on the health, safety,
and well-being of our stakeholders—
including employees, suppliers,
communities, and customers—in the
event of extreme weather events. These
conditions can lead to operational
disruptions, changes in the service
experience, and higher costs associated
with contingencies and emergency
response. 

Droughts and climate variability reduce
water availability and hydroelectric power
generation, triggering thermoelectric power
with higher rates and risk of rationing,
which can disrupt operations and create
tensions with communities over
competition for resources.

R-4 Critical dependency 
on resources for operation

R-3 Deterioration in the health or well-
being of stakeholders due to extreme
weather events

R-1 Increased climate
requirements in the supply
chain
R-2 Growing demands for
climate reports 
R-3 Requirements for reducing 
emissions and 
technological conversion
R-4 Marketing of products
with poor climate
performance
R-5 Increase in costs due to
changes in government climate
regulatory policies
R-6 Loss of access to capital and
strategic alliances due to lack of
voluntary climate standards

Residual risk map - Transition risks

R-2 R-3 R-4

5
ALMOST CERTAIN

4
PROBABLE

3
POSSIBLE

2 
UNLIKELY

1
RARE

1
INSIGNIFICANT

2
MINOR

5
MODERATE

10
MAJOR

20
CATASTROPHIC

R-5

Low Medium High Extreme

PR
O

B
A

B
IL

IT
Y

IMPACT

R-3

R-1
R-2

R-4R-6

R-5R-6

149Sustainability Report 2025



Increased regulatory and market
requirements to demonstrate climate
performance and traceability in the
supply chain, generating higher
assessment and assurance costs, as well
as a possible reduction in alternatives
from non-aligned suppliers, affecting
availability, prices, and continuity of
supply.

Greater obligation to strengthen internal
capacities and systems to meet climate
requirements, including expert personnel,
traceability, and updating of information
platforms.

R-2 Growing demands for climate
reporting

R-1 Increased climate requirements in
the supply chain

Tighter climate regulations that may limit
the use of high GWP inputs and require
investment in new technologies,
generating higher CAPEX, maintenance
costs, and the risk of penalties or
corrective costs associated with
compliance.

R-3 Requirements for emissions
reduction and technological conversion

Loss of customer confidence and market
share resulting from the marketing of
products with climate attributes that are
perceived as insufficient, carbon intensive,
or incorrectly communicated. 

R-4 Marketing of products with poor climate
performance 

Increase in operating and production
costs as a result of stronger climate
regulation and carbon pricing
mechanisms. 

R-5 Increase in costs due to changes in
government climate regulatory policies 

Restricted access to financing sources,
investors, or strategic partners due to
insufficient climate change
performance or failure to adopt
voluntary climate standards

R-6 Loss of access to capital and
strategic alliances due to lack of
voluntary climate standards

Transition risks, particularly those associated with the use of refrigerants and
regulatory changes, may involve higher capital investments and operating costs in
the short and medium term, while physical risks may relate to operational
continuity and the supply chain in the medium and long term. 
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The climate opportunities identified include both initiatives currently being implemented and
opportunities with potential for future development, derived from climate change
management. Some of the climate opportunities identified have already been captured
through initiatives implemented in 2025: 

Opportunities

Process Opportunity
Physical

risk
Transition

risk
Description / Positive impact

Cold chain

Efficiency and
economies of

scale 
X

The adoption of low global warming potential (GWP)
refrigerants, such as CO₂, together with other

complementary strategies and depending on the location,
improves the efficiency of refrigeration systems while

incorporating more environmentally friendly refrigerants. 

Renovation and
replacement of

obsolete cooling
systems 

X

Replacing refrigeration systems due to technological
obsolescence reduces refrigerant leaks and improves

energy efficiency, directly impacting the carbon footprint
associated with operations. 

Shopping malls

Clean, self-
generated

energy 
X

Photovoltaic energy generation reduces energy
consumption from the grid, generating operational

savings and reducing exposure to energy price volatility. 

Automation of
lighting

equipment and
systems 

X X

The automation of lighting equipment and systems allows
for the optimization of their operation, reducing energy

consumption and improving responsiveness to variations
in energy demand. 

Lighting
adjustment
according to

external
variables 

X
Adjusting lighting in shopping centers according to

external weather conditions allows for more efficient
energy use and reduces unnecessary consumption. 

Logistics

Optimization of
logistics

operations
(LTSA) 

X

The implementation of improvements in logistics operations
reduces the number of trips and optimizes vehicle

occupancy, increasing operational efficiency and reducing
associated costs. 

Resource
optimization

Resource
efficiency in
breakdowns 

X
Reducing breakdowns through various initiatives allows for

more efficient use of resources, avoiding disposal and
reducing associated economic losses. 

Note: This chapter describes the main results and indicators associated with climate change
risk and opportunity management. 
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As part of our climate change management, we systematically track our carbon footprint
and other key metrics related to our greenhouse gas emissions in order to identify
opportunities for reduction, improve operational efficiency, and strengthen decision-
making in the face of climate risks and opportunities. 

Tracking metrics: to evaluate our performance in relation to climate change, we use the
following metrics, among others:

Carbon footprint (Scopes 1, 2, and 3): 

Carbon intensity: tons of CO₂ equivalent (tCO₂e) per million Colombian pesos in revenue ($). 

Measurement methodology: 

To calculate our carbon footprint, we follow the guidelines of the Greenhouse Gas (GHG)
Protocol, integrating measurement tools that include: 

Collection of data on direct energy consumption (fossil fuels, gas) and indirect energy
consumption (electricity).

Application of internationally recognized standard emission factors to estimate emissions
in each scope. 

Annually assess emissions derived from value chain activities and calculate carbon intensity
to monitor relative efficiency. 

We emitted 207,761.6 tons of CO₂eq in Scope 1 and 2 [GRI 305-5]   
*Using the international Greenhouse Gas (GHG) Protocol methodology and AR6 GWPs. 

a. Scope 1: Direct emissions from our operations.
b. Scope 2: Indirect emissions from electricity consumption.
c.  Scope 3: Indirect emissions from our value chain, including those related to suppliers,
transportation, and other key stakeholders. 

We measure our carbon footprint and work to mitigate 
and offset it [GRI 2-25] [GRI 3-3] 

Metrics and goals 

152Sustainability Report 2025



Category tonCO₂eq % of Scope 3 Comments

Upstream transport 12,905.0  6.7% Third fleet 

Waste disposal 17,129.5  8.9% Generated during operation  

Business trips 147.7  0.8% Air and land 

Use of products sold 157,443.2  81.9% Fuel sold at gas stations 

Downstream leased
assets 

3,187.7  1.7%
Electricity consumed by

tenants 

Carbon footprint 2023 results Result 2024 Result 2025 

TonCO₂eq Scope 1* 170,253.17  143,071.98  172,193.3 

TonCO₂eq Scope 2* 
Market-based method 

63,846.14  75,077.4  35,568.3 

Sum Scope 1 and 2 tons CO₂eq 234,099.31  218,149.38  207,761.6 

TonCO₂eq Scope 3 * 237,794.86  195,991.7  190,813.1 

Total TonCO2eq 471,894.17  414,141.13  398,574.7

Total emissions in tons of CO₂eq [GRI 305-5] 

Scope 1 [GRI 305-1][FB-FR-110b.1] 
172,193.3 tons of CO₂eq from direct emissions of refrigerant gases, fuels, and fire
extinguishers. 
 
Scope 2 [GRI 305-2] 
35,568.3 tonCO₂eq for emissions from electricity consumption.
*The emission factor of 0.097  kgCO₂ /kWh, published by XM, was used. This factor increased by 55%
compared to 2024. 
 
Scope 3 [GRI 305-3] 
190.813,1 ton CO₂eq for other indirect emissions.
 
We emit 0,02358 tons of CO₂eq for million Colombian pesos in revenue [GRI 305-4]. 
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Business tonCO₂2eq Percentage 

Retail 205,476.3  81.5% 

LTSA (logistics) 24,154.9  9.6% 

EDS (service stations) 84.7  0.03% 

IdeAl (food industry) 5,837.3  2.3% 

VIVA (real estate) 4,091.9  1.6% 

Distribution of total emissions by business 

During the reporting period, we emitted 160,467.0 tons of CO₂ equivalent (Ton CO₂e) of direct
Scope 1 emissions from the use of refrigerants [FB-FR-110b.1], which represented 93.2% of
our total Scope 1 emissions [FB-FR-110b.3]. In addition, 31% of the refrigerants consumed in
our operations had zero ozone depletion potential [FB-FR-110b.2].

In 2025, 81.2% of the total energy we consumed came from mixed renewable sources, 3.1%
was self-generated renewable energy, and 96.9% came from the National Interconnected
System (SIN) [FB-FR-130a.1]. 

*Taking into account the share of mixed renewable energy sources in Colombia's Interconnected
System in 2025, which was 80.29%.  

We monitor and manage our energy consumption
[GRI 302-1] [GRI 302-4] 

Electricity consumption (MWh) Result 2025 (MWh) 

Non-renewable electricity - SIN 119,767.04 

Renewable electricity - SIN 119,767.04 

Consumption of self-generated renewable energy 11,799.91 

Consumption of certified renewable energy - REC* 4,594.48 

Total operational energy consumption 382,430.57 
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We generated 11,799.91 MWh of energy with solar projects, which
was equivalent to the consumption of 6,265 Colombian households
in one year. 

In 2025, the initiatives implemented since 2012 continued to contribute to our energy
efficiency and the incorporation of renewable energies in our various businesses, including: 

Retail business: 11 solar energy and eco-efficient energy services projects, as well as 259
energy efficiency projects. 

[GRI 3-3] Real estate business: seven solar energy and eco-efficient energy services
projects, as well as 15 energy efficiency initiatives. 

We implement projects that promote energy efficiency 
and greater sustainability.  

For the fourth consecutive year, ICONTEC
recertified the carbon neutrality of 13 Viva
shopping centers

[GRI 3-3] We achieved this recertification thanks to the
implementation of energy efficiency measures and the offsetting of
residual emissions through carbon credits, which supported
reforestation and environmental conservation projects. 
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Five of our Viva shopping centers (Envigado, Tunja, La Ceja, and Wajiira) have been
LEED certified since their construction, which means that they incorporated
energy efficiency, sustainability, and responsible design, with Envigado receiving
Platinum certification and the others receiving Gold certification. 
We have more than 16,520 solar panels in our shopping centers and warehouses,
which generate clean energy and supply 37% of the energy consumption in
common areas. 
We completed an automation project that optimized the operation of lighting
equipment and systems, with the aim of reducing energy consumption and
improving responsiveness to demand. 

We work continuously to strengthen the sustainability of our supply chain by optimizing
logistics efficiency, managing fuel consumption more efficiently, and modernizing our fleet by
incorporating more efficient technologies. 
 
We have a total of 2,480 vehicles, of which 86 are owned by us and 2,466 belong to
outsourced fleets. [FB-FR000.C] Our electric fleet accounted for 36% of the total. 

We promote more efficient mobility in our logistics 

During 2025, we strengthened the efficiency
of our logistics operations by making better
use of cargo capacity and optimizing our
routes, which allowed us to reduce the total
number of trips by 2.3% without affecting
service levels. This performance was
reflected in a vehicle occupancy rate of 84%,
an improvement of 3% compared to 2024,
contributing to cost reduction and more
efficient use of resources. 

We operate a fleet of 23 vehicles and eight electric
motorcycles for last-mile deliveries, contributing to
the reduction of emissions.

In 2025, we were recognized by LOGYCA, a business association specializing in
logistics and supply chains in Colombia, as one of the leading companies in logistics
decarbonization in the mass consumption sector, reflecting the progress of our
strategy for efficiency and emissions reduction in the supply chain. 
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We promote more efficient mobility in our logistics  [FB-FR-110a.1]

Fuel Type Consumption 2025 

Gasoline (gallon) 9,676 

Diesel (gallon) 1,729,085 

Electricity (kWh) 67,363 

Total fuel consumption (MJ) 254,862,949 

On average, we transport 0.053 tons per kilometer in our own, third-party, and operator
transport operations. [FB-FR-000.D]  

Efficiency and sustainability in our distribution centers (CEDIS) 

We have implemented LED lighting in 75% of our logistics facilities. 
We generate photovoltaic energy using solar panels installed on 7,000 m² of
roofing at our distribution centers (CEDIS).
We operate 7% of our cold storage infrastructure with refrigerants that have a lower
environmental impact, such as CO₂ and ammonia. 

SASB Disclosure 

The SASB (Sustainability Accounting Standards Board) Disclosure Standards enable the
identification of sustainability issues that are financially material to each sector and that may
generate risks or opportunities for the business. In the case of Grupo Éxito, the SASB
disclosure guidelines that are applicable to our businesses and disclosed in this report are
those corresponding to Food Retailers and Distributors. 

The SASB Index presented the disclosure of ESG issues related to operations in Colombia,
with information as of the end of 2025.
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Grupo Disco Uruguay (GDU) 
At Grupo Disco Uruguay (GDU), our
Corporate Social Responsibility (CSR)
strategy is focused on meeting the
Sustainable Development Goals (SDGs) and
working collaboratively with strategic
partners. Our CSR management is
structured around three main areas:
Community, Sustainable Development, and
Healthy Living, from which we promote
initiatives aimed at protecting the
environment, ensuring people's well-being,
and contributing to improving the quality
of life in the territories where we operate.  
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Commitment to the community is part of
Grupo Disco's DNA. Through solidarity
campaigns carried out at Disco, Devoto,
and Géant stores, we encourage
customer participation to help strengthen
the education and health of vulnerable
children and adolescents in Uruguay,
generating positive change in the
communities where we operate.  

Community – We support organizations that work to improve the
education and health of vulnerable children and young people in
Uruguay  

During 2025: 

We promote the Social Inclusion through Sports Program by building and equipping
the gym floor at the Los Pinos Educational Center, benefiting more than 600 children
and young people who participate in school support, training, and emotional support
programs. The center is located in Casavalle, an area in northern Montevideo with high
levels of social vulnerability. 

 
We contribute to the housing solution for children and adolescents under the care of
Aldeas Infantiles, an organization with more than 63 years of experience in Uruguay,
which works for the right to family and community life for more than 2,000 children
and adolescents. 

We support the Pereira Rossell Hospital by strengthening the Pediatric Emergency
Department, which handles 55,000 consultations annually. Thanks to the 2025
campaign, an electrocardiograph and an echocardiograph were purchased, improving
diagnostic capacity and quality of care.  

We continue to fund the education of more than 1,500 young people through the
Niños con Alas Foundation, which promotes educational development in critical areas,
supporting five schools. 

From our Disco, Devoto, and Géant stores, we
promote charitable initiatives that strengthen
children's education and health, contributing to the
development of the communities where we operate. 
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Sustainable Development - We contribute to raising awareness
about caring for the planet  

In 2025, we carried out the fourth edition of
the “It's in our hands” campaign, an
environmental awareness and education
initiative developed in partnership with
Darnel, a leading manufacturer of
sustainable and recyclable packaging, aimed
at promoting more responsible
consumption practices. 

This campaign reached 90,000 customers in a 15-day period and was recognized by DERES, an
organization that promotes sustainable development in Uruguay, with the award for best
practice in the retail sector in the Sustainability - Innovation category.

In recognition of this work, Grupo Disco received a special award from the Pereira Rossell
Hospital, a leading national public institution, at a ceremony attended by hospital authorities
and representatives from ASSE (State Health Services Administration).   

[GRI 306-4] [FB-FR-150a.1] In line with our social commitment, at Grupo Disco we continue to
strengthen our partnership with the Food Bank of Uruguay, aimed at rescuing our own bakery
products for donation to social organizations. This initiative benefits more than 250 social
organizations linked to the Food Bank, which is part of the Global Food Bank Network.  
  
Since the initiative began in May 2023, 75,000 kilograms of baked goods have been rescued,
positively impacting the food security of more than 12,000 people.  

Healthy Living - We encourage the adoption of habits for a
better quality of life  
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Grupo Libertad Argentina 

At Grupo Libertad, we are making consistent
progress in the environmental management of our
operations, with a comprehensive approach that
prioritizes proper waste management, efficient
energy use, and rigorous control of refrigerant gas
leaks. 

These actions, integrated into our operational processes, have allowed us to progressively
reduce our carbon footprint, reflecting a sustained commitment to mitigating environmental
impacts and transitioning toward increasingly responsible operations. 

Since 2020, Grupo Libertad has participated in the Pacto Circular project, a comprehensive waste
management initiative developed in coordination with partner organizations and stakeholders in
the communities where we operate. Within the framework of this project, 13 types of materials
are managed, whose recovery, reuse, and utilization is carried out by specialized third parties,
promoting their reincorporation as resources and generating environmental and social benefits
for communities. 

Comprehensive waste management and circular economy  

[GRI 306-1] [GRI 306-2] [GRI 306-3] [GRI 306-4] [GRI 306-5] During 2025, we managed
approximately 1,400 tons of cardboard and 170 tons of plastic, so that they could be
reincorporated into recycling processes. Thanks to partnerships with various local
stakeholders, we managed to reincorporate approximately 250 tons of organic waste
into circular economy processes through industrial composting for reforestation and
biogas production.  
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These actions made it possible to reduce
final waste disposal and consolidate local
circular economy circuits, generating
environmental benefits and
strengthening coordination with the
territories where we operate.

Since 2017, Grupo Libertad has implemented a Comprehensive Energy Management System
aimed at identifying, measuring, evaluating, and monitoring the most significant energy uses
in order to reduce consumption, decrease our carbon footprint, and optimize operating costs.

Among the main actions implemented are: 
  

Replacement of conventional lighting with LED technology. 

Installation of electricity meters in areas of highest demand.  

Installation of doors on refrigerators in common areas to reduce cold loss.

Replacement of refrigeration compressors with more efficient technologies. 

As part of strengthening energy management, we are moving forward with the
implementation and certification of the Energy Management System in accordance with ISO
50001:2018. By 2025, the head office and nine branches will have this certification,
consolidating a framework for continuous improvement focused on efficient energy use and
reducing the environmental impact associated with operations.  
  

Progress toward energy efficiency   
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Thanks to the implementation of the energy
efficiency program, we achieved a 25%
reduction in energy consumption, avoiding
the emission of approximately 8,250 tons of
CO₂ per year.    
  
Since 2019, part of Grupo Libertad's energy
consumption has come from renewable
sources. Currently, 28% of the operation's
energy consumption corresponds to
electricity generated from clean and
renewable sources. In 2025, we received the 2024 OLADE Award for

Energy Excellence for our progress in energy
efficiency. 
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Colombia

Estados Financieros Separados
As of december 31, 2025, and December 31, 2024
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Informe de Gestión

Informe de Sostenibilidad

Estados Financieros

Te invitamos a consultar
más información en los
siguientes informes:

Informe de Gobierno Corporativo
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GRI Indicator Content Page Comment / Link

2 1 Organizational details 2,15
https://www.grupoexito.com.co/en/

about-us

2 2 Entities included in the organizations sustainability reporting 14,15,16

2 3 Reporting period, frequency and contact point 2,14,83

2 5 External assurance 333,334

2 6 Activities, value chain and other business relationships 5,16,103,116

2 7 Employees 116,117,118

2 9 Governance structure and composition 40,42,43,46

2 1 Organizational details 2,15
https://www.grupoexito.com.co/en/

about-us

2 10 Nomination and selection of the highest governance body 47,42

2 11 Chair of the highest governance body 43,52

2 12 Role of the highest governance body in overseeing the management
of impacts

46,59,84

2 13 Delegation of responsibility for managing impacts 84,140

2 14 Role of the highest governance body in sustainability reporting 139

2 15 Conflicts of interest 56,58

2 16 Communication of critical concerns 59,84

2 18 Evaluation of the performance of the highest governance body 54

2 19 Remuneration policies 47,48

2 20 Process to determine remuneration 47

2 22 Statement on sustainable development strategy 90

2 23 Policy commitments 141
https://www.grupoexito.com.co/en/

policies-reports

2 25 Processes to remediate negative impacts 143,152

2 26 Mechanisms for seeking advice and raising concerns 69,71

2 27 Compliance with laws and regulations 35

2 29 Approach to stakeholder engagement 17,84

2 30 Collective bargaining agreements 130

3 1 Process to determine material topics 84

index GRI
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GRI Indicator Content Page Comment / Link

3 2 List of material topics 85

3 3 Management of material topics
94,97,104,109,110,111,112,117,119,

124,126,135,137,152,155

201 2 Financial implications and other risks and opportunities due to
climate change

138

204 1 Proportion of spending on local suppliers 104,107

205 1 Operations assessed for risks related to corruption 69,70

205 2 Communication and training about anti-corruption policies and
procedures

70

205 3 Confirmed incidents of corruption and actions taken 71

301 1 Materials used by weight or volume 135

301 2 Recycled input materials used 133,135

302 1 Energy consumption within the organization 154

302 4 Reduction of energy consumption 154

303 5 Water consumption 137

305 1 Direct (Scope 1) GHG emissions 153

305 2 Energy indirect (Scope 2) GHG emissions 153

305 3 Other indirect (Scope 3) GHG emissions 153

305 4 Intensidad de las emisiones de GEI 153

305 5 Reduction of GHG emissions 152,153

306 1 Waste generation and significant waste-related impacts 134,161

306 2 Management of significant wasterelated impacts 134,135,161

306 3 Waste generated 134,135,161

306 4 Waste diverted from disposal 97,134,135,160,161

306 5 Waste directed to disposal 134,161

308 1 New suppliers that were screened using environmental criteria 110

308 2 Negative environmental impacts in the supply chain and actions
taken

109,110

401 1 New employee hires and employee turnover 124

Total number of employees who
ended their employment

relationship: 17,293
Turnover percentage by gender:

Men: 46.82%
Women: 53.10%
Others: 0.02%

401 2
Benefits provided to full-time employees that are not provided to

temporary or part�time employees 119
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GRI Indicator Content Page Comment / Link

403 1 Occupational health and safety management system 129
https://www.grupoexito.com.co/es/O

HS-Policy-2023-ENG.pdf

403 4 Worker participation, consultation, and communication on occupational
health and safety

128

403 5 Worker training on occupational health and safety 128

403 6 Promotion of worker health 128

403 8 Workers covered by an occupational health and safety management
system

129
https://www.grupoexito.com.co/es/O

HS-Policy-2023-ENG.pdf

403 9 Work-related injuries 129

403 10 Work-related ill health 129

404 1 Average hours of training per year per employee 125

404 2 Programs for upgrading employee skills and transition assistance
programs

125

405 1 Diversity of governance bodies and employees 117

405 2 Ratio of basic salary and remuneration of women to men 127

410 1 Security personnel trained in human rights policies or procedures 127

413 1 Operations with local community engagement, impact assessments, and
development programs

105,107

414 1 New suppliers that were screened using social criteria 110

414 2 Negative social impacts in the supply chain and actions taken 109,110

416 1 Assessment of the health and safety impacts of product and service
categories

112

417 1 Requerimientos para la información y el etiquetado de productos y
servicios

113

418 1 Reclamaciones fundamentadas relativas a violaciones de la privacidad
del cliente y pérdida de datos del cliente

75
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index SASB

Code Topic Accounting parameter Page Comment / Link

FB-FR-000.A - Number of (1) retail locations and (2)
distribution centres

15

FB-FR-000.B - Total area of (1) retail space and (2)
distribution centres

15

FB-FR-000.C - Number of vehicles in commercial fleet 156

FB-FR-000.D - Tonne-kilometres travelled 157

FB-FR-110a.1 Fleet Fuel Management Fleet fuel consumed, percentage
renewable 

157

FB-FR-110b.1

Air Emissions from
Refrigeration

Gross global Scope 1 emissions from
refrigerants 

153,154

FB-FR-110b.2 Percentage of refrigerants consumed
with zero ozone-depleting potential 

154

FB-FR-110b.3 Average refrigerant emissions rate 154

FB-FR-130a.1 Energy Management
(1) Operational energy consumed, (2)

percentage grid electricity and
(3) percentage renewable

154

FB-FR-150a.1 Food Waste Management (1) Amount of food waste generated,
(2) percentage diverted from the waste

stream 1
97,135,160

FB-FR-230a.1

Data Security

(1) Number of data breaches, (2)
percentage that are personal data
breaches, (3) number of customers

affected 2

75

FB-FR-230a.2 Description of approach to identifying
and addressing data security risks

The company manages information security risks through
a specialized IT Security team, responsible for defining

cybersecurity policies, controls, and guidelines. Risk
identification and management is carried out through
continuous monitoring of technological environments,

periodic vulnerability assessments, and annual security
testing, complemented by internal controls aimed at

mitigating technological risks. Additionally, the company
strengthens risk prevention through training and

awareness programs in information security and personal
data protection, including training sessions and campaigns
directed at employees. During 2025, improvements were

implemented in technological protection controls, aimed at
strengthening coverage and reducing exposure to

cybersecurity risks.

FB-FR-250a.1

Seguridad 
alimentaria

Tasa de infracción de seguridad
alimentaria de 

alto riesgo 
NA 6,30%

FB-FR-250a.12

(1) Número de retiradas, (2) número de
unidades retiradas, (3) porcentaje de
unidades retiradas que son productos

de marca propia

NA
(1) Zero (0)
(2) Zero (0)
(3) Zero (0)

FB-FR-260a.1

Product Health & Nutrition

Revenue from products labelled or
marketed to promote health and

nutrition attributes
113

The company generated approximate revenues of 116
billion pesos through products marketed under its own
Taeq brand, which feature labeling and communication

aimed at promoting health and nutrition attributes.

FB-FR-260a.2

Discussion of the process to identify
and manage products and ingredients

related to nutritional and health
concerns among consumers

112
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index SASB

Code Topic Accounting parameter Page Comment / Link

FB-FR-270a.1

Product Labelling &
Marketing

Number of incidents of non-compliance
with industry or regulatory labelling or

marketing codes
NA 82

FB-FR-270a.2
Total amount of monetary losses as a
result of legal proceedings associated
with marketing or labelling practices

NA
Under the materiality criterion defined by the company, this

indicator is not considered material

FB-FR-270a.3
Revenue from products labelled as (1)

containing genetically modified
organisms (GMOs) and (2) non-GMO

NA
The company does not manage its portfolio based on

attributes related to OMG

FB-FR-310a.1

Labour
Practices

(1) Average hourly wage and
(2) percentage of in-store and

distribution centre employees earning
minimum wage, by region

NA

San Andrés: $10,030/h; 54.5% earn minimum wage. 
Caribbean Coast: $9,309/h; 34.1% earn minimum wage. 

Antioquia: $9,617/h; 30.8% earn minimum wage. 
Southwest: $9,128/h; 42.3% earn minimum wage. 

Center and Plains: $9,421/h; 38.4% earn minimum wage. 
Santanderes: $9,417/h; 41.2% earn minimum wage.

FB-FR-310a.2 Percentage of active workforce
employed under collective agreements

178

FB-FR-310a.3 (1) Number of work stoppages and (2)
total days idle

130

FB-FR-310a.4

Total amount of monetary losses as a
result of legal proceedings associated
with: (1) labour law violations and (2)

employment discrimination 6
129

FB-FR-430a.1

Management of
Environmental & Social

Impacts in the Supply Chain

Revenue from products third-party
certified to environmental or social
sustainability sourcing standards

NA Information not available for the reported period

FB-FR-430a.2

Percentage of revenue from (1) eggs
that originated from a cage-free

environment and (2) pork produced
without the use of gestation crates

109,11

FB-FR-430a.3

Discussion of strategy to manage
environmental and social risks within

the supply chain, including animal
welfare

109.142

FB-FR-430a.4
Discussion of strategies to reduce the

environmental impact of packaging 135
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Internal Audit Index

Topic  Indicator Page Comments

Zero malnutrition Number of children benefiting from
complementary programs

94 Data audited by Kreston Colombia

Zero malnutrition Number of children benefiting from nutrition 94 Data audited by Kreston Colombia

Zero malnutrition Total number of children benefited 94 Data audited by Kreston Colombia

In-kind donations Amount of food and non-food donated 97 Data verified internally by Internal Audit

Mental Health Promotion Number of children indirectly benefited 99 Data audited by Kreston Colombia

Fundación Éxito Resources Income from recyclable materials 101 Data verified internally by Internal Audit

Fundación Éxito Resources Income from Employees 101 Data verified internally by Internal Audit

Fundación Éxito Resources Income from Customer Donations 101 Data verified internally by Internal Audit

Fundación Éxito Resources Income from own resources 101 Data verified internally by Internal Audit

Fundación Éxito Resources Income from suppliers and partners 101 Data verified internally by Internal Audit

Fundación Éxito Resources Income from other collaborations 101 Data verified internally by Internal Audit

Recycled Materials Tons of recycled cardboard 133 Data verified internally by Internal Audit

Recycled Materials Tons of recycled scrap metal 133 Data verified internally by Internal Audit

Recycled Materials Tons of recycled plastic 133 Data verified internally by Internal Audit

Recycled Materials Tons of recycled hooks 133 Data verified internally by Internal Audit

Recycled Materials Tons of other recycled materials 133 Data verified internally by Internal Audit

Percentage of direct purchases
of fruits and vegetables 

*Percentage of direct purchases of fruits
and vegetables 

*Number of local producers from whom
fruits and vegetables were purchased

directly

104 Data verified internally by Internal Audit

Local Purchase of Fresh
Products 

*Percentage of local purchases of fruits and
vegetables

*Percentage of local purchases of meat
*Percentage of local purchases of fish

*Percentage of local purchases of eggs
*Tons of fruits and vegetables purchased
from ASOCULSAN and ASOPRADCUR

104 Data verified internally by Internal Audit
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Topic  Indicator Page Comments

Local textile purchases Percentage of textile garments purchased
in Colombia

107 Data verified internally by Internal Audit

Direct Hired Employees Total number of directly hired employees 116 Data verified internally by Internal Audit

Women's Participation 

Percentage of women's participation by
organizational structure:
*Management positions
*Supervisory positions

*Sales positions
*Supervisory positions
*Operational positions

126 Data verified internally by Internal Audit

Employee Turnover 
*Total number of employees subject to

turnover
*Turnover percentage by gender

GRI Index Data verified internally by Internal Audit

Bags Sold to Customers
*Number of reusable bags sold to

customers
*Number of paper bags sold to customers

134 Data verified internally by Internal Audit

Labor Practices 

*Percentage of the active workforce
covered by collective bargaining

agreements
*Number of collective bargaining

agreements
*Number of collective bargaining pacts

130 Data verified internally by Internal Audit

Revenue from products with
animal welfare characteristics

*Revenue ($) received from the sale of
private label eggs (eggs from cage-free

hens)
*Revenue ($) received from the sale of pork

with the Granja seal

SASB Index Data verified internally by Internal Audit

Data security

*Number of data breaches
*Percentage involving personally

identifiable information (PII)
*Number of affected customers

SASB Index Data verified internally by Internal Audit
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	[GRI 2-9]
	The Board of Directors is comprised of three independent members and four executive non-independent members.
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	Main Responsibilities of the Board of Directors and Senior Management
	a. Board of Directors
	The Board of Directors is understood to have the broadest mandate to manage the company. Accordingly, the Board primarily has the following functions:
	Approve and periodically monitor the company's strategy.
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	Senior Management primarily has the following functions, grouped by areas according to the company's corporate structure:
	Senior Management
	Chief Executive Officer
	General Manager



	2025
	2025
	Members of the Board of Directors Serving on the Boards of Subsidiaries or Holding Executive Positions in These Entities [GRI 2-9]
	Policies Approved by the Board of Directors During the 2025 Period [GRI 2-12]

	2025
	Procedure for the Election of Members of the Board of Directors [GRI 2-10]
	Board of Directors Remuneration Policy [GRI 2-19] [GRI 2-20]

	2025
	Remuneration of the Board of Directors and Senior Management [GRI 2-19] [GRI 2 -20]
	a. Board of Directors

	2025
	b. Senior Management
	Audit and Risk Committee
	Activities of the Audit and Risk Committee
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	2025
	Support to Management and Oversight of Financial Reporting:
	In accordance with the Corporate Governance Code, the Committee issued a favorable opinion—considered by the Board—regarding the financial statements audited by PwC, prepared under IASB standards and audited under PCAOB rules for the Company’s Level II ADR program on the NYSE.

	Ordinary and Extraordinary Sessions:
	During the year, the Committee held its five (5) scheduled ordinary sessions in accordance with the established agenda. It also held two (2) extraordinary sessions to address emerging risks and corporate governance matters.
	The matters addressed during the sessions were presented to the Board of Directors to ensure proper alignment between governance bodies and approval authorities.

	Attendance at Board of Directors and Audit and Risk Committee Meetings
	Board of Directors :
	Member 
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	⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐ X
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	Audit and Risk Commitee
	Member
	Attendance
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	Quorum at Board of Directors and Audit and Risk Committee Meetings
	In 2025, the quorum of the Board of Directors was 99.11%. For more details, click here.  The Audit and Risk Committee had a 100% quorum. For more details, click here.

	Chairman of the Board of Directors [GRI 2-11]
	Francisco Javier Calleja Malaina, who was appointed Chairman of the Board of Directors at the meeting of this body held on March 21, 2024, continued serving as Chairman during the reporting period.
	The responsibilities associated with this position are established in Article 33 of the Bylaws, which may be consulted here.

	Secretary of the Board of Directors
	Since March 28, 2025, Juan Esteban Gómez Sánchez has served as Secretary of the Board of Directors, in addition to his role as the Company’s General Secretary.
	The responsibilities of the General Secretary are set forth in Article 48 of the Bylaws, which may be consulted here.
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	Details of Judicial Proceedings that have the capacity to materially affect the Operation, Financial Situation, and/or changes to the Financial Situation
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	Strategic Risks

	2025
	Based on this analysis, the strategic risk profile applicable for the 2025–2026 period was updated.
	2025
	Competition and market positioning
	Climate change
	Extreme 17% - 1 risk
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	Level of scalability
	Information security
	Political and legal
	Macroeconomic
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	Description, Opportunities, and Treatment Measures for Priority Strategic Risks
	Name of the risk 
	Description 
	Opportunities
	Treatment measures
	Social
	Information Security
	Political and Legal
	Macroeconomic
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	Name of the risk 
	Description 
	Opportunities
	Treatment measures
	Competition and market positioning
	Climate change

	For each of the strategic risks identified, the Company defined and implemented management strategies aimed at mitigating both the likelihood of occurrence and potential negative impacts, while simultaneously maximizing opportunities. This comprehensive approach enabled the anticipation of scenarios, the strengthening of organizational resilience, and the assurance that risks, in addition to being controlled, became drivers of value and engines of transformation for the business.
	Emerging Risks
	During 2025, cybersecurity remained one of the most closely monitored emerging risks, driven by a constantly evolving digital environment and the accelerated adoption of new technologies that increase exposure to sophisticated incidents. Technological disruption risks also grew, fueled by the rapid advancement of artificial intelligence and automation, creating challenges in governance, technological updating, and adaptation to new competitive dynamics.
	Additionally, the geopolitical and regulatory environment emerged as a significant risk due to intensifying international tensions, global market volatility, and the potential for regulatory changes across jurisdictions. These factors may affect operating costs, input availability, logistics flows, and commercial stability, requiring close monitoring and flexible planning to anticipate adverse scenarios.
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	Additionally, 881 employees with higher risk exposure received targeted training under the Transparency Program.
	Additionally, during 2025, training sessions were held for the leadership team of the Real Estate Vice Presidency, along with awareness sessions for Retail and Real Estate personnel. These sessions reinforced the principles of the Transparency Program, the role of ethics in the Company’s Higher Purpose, and employees’ responsibility in fraud prevention.
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	[GRI 205-3] In 2025, the Company received 668 reports through its whistleblowing channels alleging potential violations of ethics and transparency, all of which were investigated without exception This process was carried out in accordance with the roles and responsibilities established in the internal procedure, which includes the participation of trained investigators responsible for case analysis. The number of reports received each month in 2025, compared with the previous two years, is shown below:

	2025
	The reported information refers to cases received through the whistleblowing channel and does not represent confirmed cases. [GRI-205-3] Of the 533 concluded cases in 2025, 24.7% were substantiated. None of these cases had a material impact on the Company. Below are the five main types of reported cases, along with their evolution over the past two years:
	[GRI-205-3] For confirmed and closed reports, the following measures were implemented, in accordance with the Code of Ethics and Conduct:
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	10 control enhancement processes (procedures, automated controls, new policies, monitoring, etc.).
	7 employee reassignment processes.
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