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Note on
forward
looking

statements

This document contains certain forward-looking statements based on data, assumptions, and estimates,
that the Company believes are reasonable; however, it is not historical data and should not be interpreted
as guarantees of its future occurrence. The words “anticipates”, “believes”, “estimates”, “expects”, “plans”
and similar expressions, as they relate to the Company, are intended to identify forward-looking
statements. Statements regarding the declaration or payment of dividends, the implementation of principal
operating and financing strategies and capital expenditure plans, the direction of future operations and the
factors or trends affecting financial condition, liquidity or results of operations, expectations in connection
with the company’s ESG plans, initiatives, projections, goals, commitments, expectations or prospects,
including ESG-related targets and goals, are examples of forward-looking statements. Although the
Company’s management believes that the expectations and assumptions on which such forward-looking
statements are based are reasonable, undue reliance should not be placed on the forward-looking
statements.

Grupo Exito operates in a competitive and rapidly changing environment; therefore, it is not able to predict
all the risks, uncertainties or other factors that may affect its business, their potential impact on its
business, or the extent to which the occurrence of a risk or a combination of risks could have results that
are significantly different from those included in any forward-looking statement. Important factors that
could cause actual results to differ materially from those indicated by such forward-looking statements, or
that could contribute to such differences, include, without limitation, the risks and uncertainties set forth
under the section “Item 3. Key Information — D. Risk Factors” in the Company’s registration statement on
Form 20-F filed with the Securities and Exchange Commission on April 30, 2024.

The forward-looking statements contained in this document are made only as of the date hereof. Except as
required by any applicable law, rules or regulations, Grupo Exito expressly disclaims any obligation or
undertaking to publicly release any updates of any forward-looking statements contained in this press
release to reflect any change in its expectations or any change in events, conditions, or circumstances on
which any forward-looking statement contained in this document is based.

Reconciliations of the non-IFRS financial measures in this webcast are included at the appendices to this
webcast presentation.
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Update on ADS
~ delisting of the
NYSE



A more efficient float distribution for all shareholders Rational of the Proposal

30-12-2024 31-1-2025
Focus on maximizing returns to all shareholders
Facilitate a more efficient structure - -
Delist and deregister ADS from NYSE, and 1.8% 2.2%
increase float in Colombia
Share base distribution as of December 31, 2024 ? & Float
\ 4 Calleja
40,583 shareholders ~ 13.2% float: 86.8% 13.2%
BRA (BDS): 25,883 sh ~9.7% ~ 74% L
US (ADS): 3,072 sh1~ 1.6% ~ 12.2%
COL: 11,628 sh ~ 1.8% ~ 13.8% - ~N
\ 4 — -

Note: 1BDS representing 4 common shares and 1 ADS 8 common shares. Cama Comercial holds 86.84% in common shares. Report of number of ADS holders as of
11/17/2024 sent by Broadbridge.



Delisting ADSs of the NYSE and request of BDRs

discontinuation of B3 seeking a more efficient float Timeline
distribution
January 21, 2025 February 14, 2025 March 3, 2025 t+30 days t2+30 days T3 onwards?
(t) (t2) (t3)

JPMorgan

Effective date of the
termination of the ADS
program (issuance
closed but cancellation
books remained open)

orupo exrtor

Common shares
continued trading in the
BVC

orupo exItor

* Grupo Exito’s BoD

approved the
voluntary
discontinuation of
the BDRs program

Submission of
discontinuation
request of the
Brazilian Stock
Exchange (B3)

J.PMorgan

= 41 days after the

termination of ADSs
program, JPMorgan shall
use its reasonable efforts
to sell any remaining
ADSs that have not
theretofore been
surrendered for
cancellation

[B]

= B3 delivers its evaluation and
opinion to the Comissao de
Valores Mobilidrios — CVM

(Brazil’s Securities and
Exchange Commission)

k‘ACVM

= CVM confirms decision about
the request of discontinuation

of Exito’s BDR program

= Estimated date up to March

28!

With the approval,
BDR holders have
up to 30 days after
the release of the
notice to the BDR
holders to
surrender their
BDRs for
cancellation and
conversion into
common shares in
the BVC

Estimated date up
to May 9!

= Once the BDR
conversion period
concludes, the sale
of remaining BDRs
that have not been
submitted for
cancellation will
begin

Notes: 1BDS representing 4 common shares and 1 ADS 8 common shares. (1) Period estimated and subject to CYM/B3 approval of the discontinuation of the BDR program
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The recurring EBITDA performance in 2H24 offset 1H24 result

and led to a +2.0% yearly growth excluding FX

Net Revenue

COP $21.9B
(+6.0% excluding FX)

il
4Q Retail Sales growth in LC: Col 4.1%, Uru
+6.1%, Arg -9.6%.
FY Retail Sales growth in LC: Col 2.2%, Uru
+5.8%, Arg +61.2%.
Gross Profit: +18.3% to 25.8% margin during 4Q,

+2.0% to 25.3% FY, driven by margin gains from
Uru (+58 bps FY) and Col (+57 bps) during 4Q24

SG&A: efficiency plan implemented allows a
stable margin vs 2023, despite the inflation,
index and wages pressures of the year.

Net result affected by slowdown in
consumption across the region,
macroeconomic adjustments in Argentina and
higher non- recurring expenses in Colombia.

Positive free cash flow when excluding the impact
of working capital changes due to the cancellation
of the factoring operation

SSS2 Recurring EBITDA3
COP $1,624,435 M

+4.0%

Consolidated highlights?

Net Result
COP $54,786 M

(7.4% margin; +2.0% excluding FX)

Omni-channel performance :
Sales +12.8% in 4Q24 | +7.8% in FY24

Share 4Q24: 11.5% (Col 14.6%, Uru 3.4% and
Arg 2.7%)

Efforts on efficiencies, including the closure of
unprofitable stores to boost profitability
(12 stores in 4Q24 in Col)

Capex of COP $331,958M during FY24 74%
allocated to expansion?
Expansion strategy focused on conversions to Exito
and Carulla banners
LTM store expansion®: 35 stores (Col 31, Uru 3,
Arg 1)
623 stores
1.04Msgm (-0.3%)

Third and fourth dividend payment in Colombia by

COP $25,193 M each

The scope of two vice-presidencies (Executive and
Retail) is now assumed directly by the General

Management

Board of Directors approved to voluntarily delist
its American depositary receipts (“ADRs”) and
Brazilian depositary receipts (“BDRs”), from the
New York Stock Exchange (the “NYSE”) and the

Brazilian Stock Exchange (the “B3”)

Notes: (1) Consolidated results from Colombia, Uruguay and Argentina, eliminations and the FX effect of 11.9% at Net Revenue and -5.4.% at Recurring EBITDA during 4Q24 and of -2.3% and -2.8%, respectively, during 2024.
(2) Excluding FX. (3) Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense). (4) LTM expansion from openings, reforms,
conversions and remodellings.
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4Q shows a consistent growth in Net Revenues, landing an annual

growth of +6.0% excluding FX

Top line

performance

Colombia Uruguay Argentina Consolidated

) % var exc. % var exc.

in COP M 4Q24 4Q23 % Var 4024 4023 % Var X 4024 4Q23 % Var % var exc. FX 4024 4Q23 % Var X
Retail Sales 4,437,618 4,264,591 4.1% 1,102,826 1,058,282 4.2% 6.1% 437,752 (147,054) (397.7%) (9.6%) 5,977,996 5,175,618 15.5% 3.3%
Other Revenue 273,023 232,613 17.4% 17,109 14,802 15.6% 17.7% 19,895 (7,558) (363.2%) (20.1%) 310,028 239,718 29.3% 14.0%
Net Revenue 4,710,641 4,497,204 4.7% 1,119,935 1,073,084 4.4% 6.3% 457,647 (154,612) (396.0%) (10.1%) 6,288,024 5,415,336 16.1% 3.8%

) % var exc. % var exc.

in COP M FY24 FY23 % Var FY24 FY23 % Var X FY24 FY23 % Var % var exc. FX FY24 FY23 % Var X
Retail Sales 15,350,761 15,018,909 2.2% 4,034,404 4,193,328 (3.8%) 5.8% 1,479,800 1,014,898 45.8% 61.2% 20,864,329 20,226,311 3.2% 5.6%
Other Revenue 905,574 816,085 11.0% 45,255 42,014 7.7% 18.5% 65,351 37,908 72.4% 90.6% 1,016,180 895,776 13.4% 14.4%
Net Revenue 16,256,335 15,834,994  2.7% 4,079,659 4235342  (3.7%) 5.9% 1,545,151 1,052,806 46.8% 62.2% 21,880,509 21,122,087 3.6% 6.0%

| |’-rr-

CPI: 5.2% LT-December (vs 9.3% y/y); National retail
sales +1.4% during 2024
Internal food inflation was 0.9 p.p. below the
national level of 3.3%
Net Revenues grew 4.7% in 4Q24, the best
performance of the year, showing signs of recovery
driven by the food category
Food category at +3.3% in 4Q24 in line with food
inflation.
Non-food category +5.8% in 4Q24 with a recovery
trend mainly by electronics (+7.1%)
Exito Segment Retail Sales and SSS: +4.3%, +4.8% in
4Q24 boosted by a good performance in food
category (FMGC +2.4%, Fresh +8.4% in 4Q24)

Notes: Data in COP includes a -1.8% FX effect in Uruguay at Net Revenue and at Recurring EBITDA and -429% in Argentina, respectively during 4Q24, calculated with the closing exchange rate and -9.1% FX effect in Uruguay at Net

Revenue and at Recurring EBITDA and -9.5% in Argentina, respectively during 2024. SSS in local currency, include the effect of conversions and exclude the calendar effect -1.4% during 4Q24 and -0.8% during 2024 in Colombia (-
1.8% and -1.1% in Exito, 0.0% and 0.2% in Carulla and -0.2% and 0.2% in LC segments, respectively in 4Q24 and 2024), -0.3% in Uruguay and 0.9% in Argentina during 4Q24, and 0.0% in Uruguay and 0.3% in Argentina during 2024.

CPI: 5.5% LT-December (vs 5.1% y/y), 5.3% food
inflation

Retail Sales and SSS in LC: +6.1%, +5.8% in 4Q24,
(+5.8%,+4.4% FY24) supported by a solid commercial
strategy

CPl: 117.8% LT-December (vs 209% LT-Sep) , 94.7%
food inflation

Context: Devaluation in 2023 impacted 4Q23 results;
challenging environment with decreased
consumption and intense competition

Retail Sales and SSS in LC: -9.6%, -7.3% in 4Q24
(+61.2%,+38.7% FY24) attributable to a context of
lower consumption and a general economic
contraction

Fresh Market: 33 stores, +6.8% growth in 4Q24

(61.1% share of total sales). FY24: +5.2% growth
(60.3% share).
Expansion & Conversions:

Real estate: Resilient performance +90.6% growth in

First stand-alone store in Montevideo LC in FY24. Occupancy levels of 94.6%

“Roosvelt Park” and “Parada 5” reforms
1 Fresh Market conversion in 4Q24



Enhancing the customer experience through gradual banner Strategic fOCUS in
unification, improvement of assortment and the best levers from

Wow and Fresh Colombia

Improvement
of assortment
Innovative levers
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potential of 150 stores “+6 New Boutique Arkitect and

Bronzini”
Renovated section that offers a more
comfortable shopping experience

+30% Increase in SKUs available on-the-
+12% sales evolution S

+8.7% growth food sales evolution 5.1% share of new SKU on FMCG sales “4 Electro-digital Spaces upgrade”
+11.8% share of electronics sales
Assortment unification in FMCG



Provide savings to customers through the improvement of
commercial strategy offering the best alternatives at daily
purchases

Thematic days

15.1 M

Units since
implementation

+28%

Average same-day
sales increase

8.6 M

Units since
implementation

+54%

Average same-day
sales increase

7.8 M

Units since
implementation

+45%

Average same-day
sales increase

Strategic focus in
Colombia

14% sales growth

10% share on total sales

- EATEEEES = +50% sales growth of
: 9 @191@1@1?1@1@1 == National Brands SKU

Unbeatable prices

“Better price perception
in key buying moments”
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Cost and expense optimization initiatives allowed expenditure

being flat vs 2023 despite inflation pressures

+0.1% SG&A growth

remained below inflation ~5.2%

5.2%

. 0. 1%

2021 2022 2023 2024

Revenue Growth = SG&A Growth CPI

COP $209,000 M during 4Q24

COP $438,000 M during FY24

9.3%

Strategic focus in

Colombia
Inflation as of o Minimum wage
December 2023 +12% increase for 2024
Key Actions

Structure simplification
Efficiencies in logistics

Reduction of energy consumption
Contracts renegotiation
Improving shrinkage levels

Synergies and collaboration with suppliers



Best-performing quarter due to the food category trend in line
with national food inflation and non-food recovery growth at

+5.8% vs 4Q23

4Q4

Performance by

segment

\
%

Variations grupo EXIto éxito - %vtvhg? ?lt)& grupo €xito’ éxyto L %Vtvh Z? (S t)&
T SSS 4.4% 4.8% 10.9% -6.3% 2.0% 2.0% 8.4% -5.6%
4 Total 4.1% 4.3% 10.5% -4.0% 2.2% 2.1% 8.2% -3.6%
PO A — e Sl Total MCOP 4437617 3,065,088 759,299 613,230 15,350,761 @ 10417451 2643428 2,289,882
) Hf | g"
WAL ! §akia
Food category +3.9% in 4Q24 Best-performing segment: Food contributed to the B2B
Sales Evolution Colombia 415% driven by high single digit Food +10.9%, driven by performance with a +2.7%
2.5% s growth (+8.4%) in Fresh. double digit growth in FMCG growth in 4Q24 and 4.9% in
2.0% 0.1% 4265 Non-food best performing +12.4% vs 4Q23. FY24.
3630 3.703 3505 3.500 3619 5709 quarter at +4.6% growth in Omnichannel share of Aiming to stores’ profitability,
4Q24, achieving the FY sales at 28.4% on the segment’s strategies focus on
the same level of 2023 (-0.1% sales and +25% vs 2023 implementing the best of each
vs 2023). 31 Fresh Market stores banner’s value proposition and
Sales of 34 Exito WOW stores represented a 60% share on the store portfolio
represented 37.5% on the the segment’s sales during optimization.
segment’s sales during 4Q24 4Q24 2024 reported $23.1K COP by
Two openings, 10 conversions One opening, 15 sale of property development
1Q 2Q 3Q 4Q and two reforms during FY24 conversions and one reform projects compared to $49.4K
2023 W2024  Variation during FY24 COPin 2023.

Notes: SSS in local currency, include the effect of conversions and exclude the calendar effect of -1.4% in 4Q24 and -0.8% in 2024 in Colombia (-1.8% and -1.1% in Exito, -0.0% and 0.2% in Carulla and -0.2% and 0.2% in LC
segments, respectively in 4Q24 and 2024. (1) The segment includes Retail Sales from Surtimax, Super Inter and Surtimayorista brands, allies, institutional and third-party sellers, and the sale of property development projects
(inventory) of COP $23.1K during 2024 vs $49.4K in 2023.



Strong performance of Omni-channel share increased +61 bps to

14.7% driven by the food category (+11%, 13.4% share)

COP $2.3 Bn = 14.7%

In Retail Sales (+6.5%) = Share on Retail Sales

Omni-channel sales and share on sales
14.1% 14.7%

12.5%

11.9% 12.0%
o B

2,286,562
1,462,707

2020 2021 2022 2023 2024
° A M

cop$654500 M 14.6%  6.1N

In Retail Sales (+12.3%) Retail Sales (+15%)

(1) Include .com, marketplace, home delivery, Shop&Go, Click&Collect, digital catalogues and B2B virtual; the base was adjusted with
new channels included: ISOC and Midescuento

Omni-channell
performance \ 4

(o)
23.5 M LEx
Share on Food
Orders (+21%) Sales

Sales food: +11.9in 4Q24 | +11.0% in
FY24

Share on non-food sales 17.7%
during FY24

Apps: 4Q24 COP 549,659 M (+9.4%)
FY24 COP $180,595 M (+27%)
Orders FY24 729,000

Misurtii app:

4Q24 COP $31,091 M (+24%)
FY24 COP $109,843 M (+39%)
Orders FY24 140,196

CAGR : 11.8%



Real estate: main business to monetize traffic with solid Real state performance 2024

contribution to margins '

Guaranteed income from leases and stable cash flow

17 assets ; ) - =~ Viva Envigado remains as
580,000 sgm of : 0 the largest shopping
GLA (72% share) center in Colombia after

0 the new IKEA store and
98t‘5A’ occupancy Jardin Nomada opening
rate

In MCOP % Var

The mostimportant complementary
business and contributor to marains Net Revenue 126,871 113,952 11.3% 438,339 398,806 9.9%
g Recurring EBITDA 96,881 87,158 11.2% 297,489 265,852 11.9%
Recurring EBITDA Margin 76.4% 76.5% -12bps 67.9% 66.7% 121 bps

807,000 sgm of GLA Occupancy rate! 98.0%
Recurring EBITDA grew by 11.9% in Viva Malls

(33 assets + retail premises) (vs. 97.6% YoY)

Revenues from rental and administrative fees . . o
(+13.6% consol. +10.7% Col in 2022) Valuation of Viva Malls COP $3.7 Bn, +10.9% vs 2023

Note: (1) Excluding retail premises GLA (2) Viva Malls is a JV with Fondo Inmobiliario Colombia (FIC) in which Grupo Exito has 51% stake and consolidates the business.



Creation and shared value through Complementary Businesses

Colombia

7.8 M

habeas data clients
(+13% y/y)

42,300 M

Redeemed points
(+4% y/y)

# 1 Brand power according to Kantar
Present in 1/3 of Colombian households

Services for Users:
* Issuance/redemption in more than 4,900 allies
* QR and day to day services payment through point redemption

Services for Allies:
* Employees and sales force incentives
* New products: Media services business and Analytics as
service

Note: TUYA and Puntos Colombia are 50/50 JV s with Bancolombia. Figures as of Dec. 2024

Complementary Businesses
Colombia

(VN +1.3Mcardsin
w stock

=

COPS 2.1Bn Y/ AAArating

Loan Portfolio @ Granted for 15 straight years by
FitchRatings

8.2% share on our sales in Colombia
Provision levels and risk coverage
showing improvement

NPL30 reduced in 571 bps vs Dec.
2023



4Q Recurring EBITDA grew by +28% excluding FX driving full year Operating

to a stable level vs 2023
o a stable level vs Performance

Colombia Uruguay Argentina Consolidated
in COP M 4024 4Q23 % Var 424 4023 % Var 9::2;( 424 4Q23 % Var :/:c":;( 4024 4023 % Var eu/:c":;(
Net Revenue 4,710,641 4,497,204 47% | 1119935 1,073,084 44%  63% || 457,647 (154,612) (396.0%) (10.1%) | 6,288,024 5415336  16.1%  3.8%
Gross profit 1,111,471 1,035,505 7.3% 398,886 381,033 47%  66% || 114613 (42,712) (368.3%) (185%) | 1,624970 1,373,826  183%  4.8%
Gross Margin 23.6% 23.0% 57 bps 35.6% 35.5% 11 bps 25.0%  27.6% (258) bps 25.8% 25.4% 47 bps
Total Expense (724,180)  (769,682)  (5.9%)|  (287,706)  (288,023)  (0.1%)  1.7% || (153,900) 52,964 NA (11.8%) | (1,165,786) (1,004741) 16.0%  (5.0%)
Expense/Net Rev (15.4%)  (17.1%) 174 bps (25.7%)  (26.8%) 115 bps (33.6%) (34.3%) 63 bps . (18.5%)  (18.6%) 1 bps
Recurring EBITDA 532,211 407,940  30.5% 136,326 112,986  20.7%  22.9% || (30,327) 6,108 NA  50.7% 638210 527,034  211%  28.0%
Recurring EBITDA Margin 11.3% 9.1% 223 bps 12.2% 10.5% 164 bps (6.6%) (4.0%) (268) bps 10.1% 9.7% 42 bps
in COP M FY24 FY23 % Var FY24 FY23 % Var e'i’c":;( FY24 FY23 % Var :/:c":;( FY24 FY23 % Var e'y:c":;(
Net Revenue 16,256,335 15,834,994 27% | 4,079,659 4,235,342 (37%)  5.9% || 1,545151 1,052,806  46.8%  62.2% | | 21,880,509 21,122,087 36%  6.0%
Gross profit 3,598,690 3,558,757 11% | 1,474,941 1,506,654 (21%)  7.7% || 459,377 360,632 27.4%  40.8% || 5,533,008 5,426,043 20%  5.3%
Gross Margin 22.1% 22.5%  (34) bps 36.2% 35.6% 58 bps 29.7%  34.3%  (452) bps 25.3% 25.7%  (40) bps
Total Expense (2,981,789) (2,977,696) 0.1% | (1,106290) (1,139,440)  (2.9%)  6.8% | (525,897) (330,632)  59.1%  75.8% || (4,613,976) (4,447,768) 37%  7.0%
Expense/Net Rev (18.3%)  (18.8%) 46 bps (27.1%)  (26.9%) (21) bps (34.0%)  (31.4%) (263) bps (21.1%)  (21.1%)  (3) bps
Recurring EBITDA 1,190,697 1,137,730 4.7% 465712 451,389 32%  13.5% | (31,974) 49,300 NA NA || 1,624,435 1,638,419 (0.9%)  2.0%
Recurring EBITDA Margin 7.3% 7.2% 14 bps 11.4% 10.7% 76 bps (2.1%) 4.7%  (675) bps 7.4% 7.8% (33) bps

* GP: the complementary business * GP: annual margin gains (58 bps) mainly | ¢ GP: contraction in the margin during the * GP: quarterly result driven by commercial

contribution and commercial strategy from solid sales evolution, supplier year reflects the inflationary and lower strategy and efficiency plan implemented
implemented driving FY gap reduced. negotiation, added to efficiencies in logistic consumption trend, price investment and a allowed reduce FY gap.
and cost control. higher share of the C&C format (14.3% for

* Recurring EBITDA!: The EBITDA margin 2024) * Recurring EBITDA®: grew at 2.0% excl. FX vs
increase reflected assertive commercial * Recurring EBITDA': Expansion of the FY23 as a result of changing trend in
dynamic and expenditures efficiencies, recurring EBITDA margin (76 bps) from the * Recurring EBITDAY: a year strongly Colombia during 2H24, solid performance
which allowed SG&A reduced by 46 bps outcome derived from the evolution of the impacted by lower sales evolution, lower in Uruguay and expenditures efficiencies
during FY24 gross margin. gross margins, higher SG&A and the impact across the region.

of the strong devaluation during 2023
Note: The Colombia perimeter includes Almacenes Exito S.A. and its subsidiaries. Data in COP includes a -1.8% FX effect in Uruguay at Net Revenue and at Recurring EBITDA and -429.4% in Argentina, respectively during 4Q24, and
of -9.1% and -9.5%, respectively during 2024. (1) Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense).



A positive FY Net Result driven by last quarter performance Net Group
compensated first 9M24 impacts Share Result

4Q24 Variations of Group Share Net Result

90,099
7,420
25,956
34,640 146,117 .
Net result of COP $146, 117 M during 4Q24 reflected:
: o Advances in commercial strategy and particularly the
operational improvement of retail operations from
Colombia and Uruguay partially offset by:
Operating performance in Argentina affected by
Net Result 4Q23 A Operating A Non-recurring A NFR A Income A Min A Income Net Result 4Q24 macro and consumer head WindS, and
Contribution expenses Tax Interest. from
Rasodates Positive variation of TUYA share of profit explained by
o lower provisions due to improvement in non-
YTD24 Variations of Group Share Net Result
performance loans
125,998
Net Result of COP $54,786 M during FY24 reflected:
Lower operation contribution from consumption
~59,243 42,547 54,786 deceleration across the region, inflationary pressures
and macroeconomic adjustments in Argentina
2,944 Higher non-recurring expenses explained by the
etz s . restructuring process in Colombia, and
Net Result YTD23 A Operating A Non-recurring A NFR A Income A Min A Income Net Result YTD24 Positive effect of TUYA share of pr‘oﬁt
Contribution expenses Tax Interest. from

Associates

Note: Consolidated data include results from Colombia, Uruguay and Argentina, eliminations, and the FX effect of 11.9% at Net Revenue and -5.4% at recurring EBITDA during 4Q24, and of -2.3% and -2.8%, respectively, during
2024.



Positive FCF2 when excluding effect in working capital FY24 Leverage and Cash
of the cancellation of factoring operation at holding level !

1.0

0.9 Net Financial debt impacted by:
Cash (& other assets) 0.2 > Cancellation of special factoring operations to reduce
]
Gross debt (financial liabilities - financial cost
& warranties) o8 08 > Operational performance reflected the improved
m Net financial debt ’ e .
result of the 4Q24 compensated for the challenging
-1.7
2023 2024 IM24
Partially offset by:
in thousand million COP Variation > Higher dividends received from Uruguay
EBITDA 893 880 15% , ' ' , ,
Lease liabilities amortizations & interests (445) (406) 9.7% » Effective working capital  strategy mainly in
Operational results before WK 405 578 7.4% inventories and management of accounts payables.
Changein Tax 7 5 43.8% . . o . ‘
Change in working capital (1,265) 62 NA > Focus on efficiencies and optimization of investments
CapEx | (98) (476) 79.a% to prioritize cash availability.
Free cash flow before investments (952) (32) 2920.3%
Dividendsreceived 230 154 49.3%
‘Free cash flow (721) 123 NA

Note: Numbers expressed in long scale, COP billion represent 1,000,000,000,000. (1) Holding: Alimacenes Exito S.A results without Colombia or international subsidiaries. (2) Free cash flow (FCF) = Net
cash flows used in operating activities + Net cash flows used in investing activities + Variation of collections on behalf of third parties + Lease liabilities paid + Interest on lease liabilities paid (using
variations for the last 12 M for each line); the cash flow has been re-expressed to be aligned with the financial statements.
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Consistent improvements Q/Q across the region enabled positive FY24 Financial & Operating
result amidst challenging context Conclusions

e The strong quarterly consolidated performance drove full year recurring EBITDA to a stable level vs 2023 and positive net results, driven by
end of the year consumption dynamism, cost and expenses efficiencies.

e Consistent deployment of commercial strategy around conversions, assortment improvement and strong saving initiatives to customers.

e Colombia posted a double-digit recurring EBITDA margin in 4Q24 (11.3%) driven by advances in commercial strategy to boost revenues
(+4.7% in 4Q24) and cost/expenses efficiencies (-5.9% in expenses). Annual recurring EBITDA grew by +4.7% to 7.3% margin.

e Solid omni-channel performance in Colombia boosted by food and non-food sales reaching 6.1 M orders during 4Q24. 2024 reached 14.7%
share on sales, growing +6.5%.

e Consistent real estate contribution to the result with VM Recurring EBITDA +11.9% growth in 2024. After the new IKEA store and Jardin
Némada opening, Viva Envigado remains as the largest shopping center in Colombia.

e Uruguay, the group's most profitable operation, achieved double-digit EBITDA growth during 4Q24 in LC (+22.9%) supported by consistent
Fresh market stores performance and effective cost/expenses management.

e Results in Argentina impacted by macroeconomic adjustments to address high inflation and 2023 devaluation. Resilient real estate
performance with occupancy levels of 94.6%.

® As of February 14th, the Board of Directors approved the voluntary discontinuation of the BDR program . The decision is aligned with the
termination of the ADRs program effective on January 21st, with the purpose to concentrate the liquidity of its securities in Colombia and
maximize returns to all its shareholders.
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grupo Notes and Glossary

Notes:

. Numbers are expressed in long scale, COP billion represent 1,000,000,000,000.

. Growth and variations are expressed in comparison to the same period last year, except when stated otherwise.

. Sums and percentages may reflect discrepancies due to rounding of figures.

. All margins are calculated as percentage of Net Revenue.

. Percentages represent relative proportions, and as such they cannot be directly added or subtracted from each other because they are not absolute numeric values.
Glossary:

. Colombia results: consolidation of Almacenes Exito S.A. and its subsidiaries in the country.

. Consolidated results: Almacenes Exito results, Colombian and international subsidiaries in Uruguay and Argentina.

. Adjusted EBITDA: Earnings Before Interest, Taxes, Depreciation, and Amortization plus Associates & Joint Ventures results.

. EPS: Earnings Per Share calculated on an entirely diluted basis.

. Financial Result: impacts of interests, derivatives, financial assets/liabilities valuation, FX changes and other related to cash, debt, and other financial assets/liabilities.

. Free cash flow (FCF) = Net cash flows used in operating activities plus Net cash flows used in investing activities plus Variation of collections on behalf of third parties plus Lease liabilities paid plus

Interest on lease liabilities paid (using variations for the last 12 M for each line); the cash flow has been re-expressed to be aligned with the financial statements.
. GLA: Gross Leasable Area.
. GMV: Gross Merchandise Value.

. Holding: Almacenes Exito results without Colombian and international subsidiaries.

. Net Revenue: Total Revenue related to Retail Sales and Other Revenue.

. Retail Sales: sales related to the retail business.

. Other Revenue: revenue related to complementary businesses (real estate, insurance, travel, etc.) and other revenue.

. Recurring EBITDA: Earnings Before Interest, Taxes, Depreciation, and Amortization Operating Profit adjusted by other non-recurring operational income (expense).

. Recurring Operating Profit (ROI): Gross Profit adjusted by SG&A expense and D&A.
. SSS: same-store-sales levels, including the effect of store conversions and excluding the calendar effect.
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97.95%

100%

100%
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100% ||

Other
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1.65%

Ownership Structure

(BDRs program)

CAMA COMMERCIAL -
GROUP CORP. =’ pMorgancChase
(Grupo Calleja) (ADRs program)
86.84% ‘ 1.66%
grupo éxrto

9.85%

Exito Viajes y Turismos
S.AS.

<|

Exito Industrias S.A.S.

Almacenes Exito
Inversiones S.A.S.

S AS. ESP

Marketplace Internacional
Exito y Servicios S.A.S.

Logistica, Transporte y
Servicios Asociados S.A.S.

100% [_|

Depositos y Solucmnes
Logisticas S.A.S

Transacciones Energetlcasr

Note: Ownership structure as of December 31, 2024,
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100%
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Viva Malls
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SARA ANV S A.
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100%

Spice Investments
Mercosur S.A.

100%

Onper Investments
2015 S.L.

———

Grupo Disco

Devoto | Mercados

del Uruguay Hermanos Devoto S.A.
S.A. S.A.
76.65% 100% 100%

Libertad S.A. e

100%

—— Direct Shareholding

- — — Indirect Shareholding
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Sustainability
Strategy



ESG initiatives to generate value: economic growth, social

development and environmental protection

Zero Malnutrition
*18,192 children benefited in nutrition and
complementary programs. For a total of 68,174

children served during the year.

*67,192 food package donated to children and their
family. For an accumulated total of 182,897 package
for the year.

*We are present
municipalities.

in 32 departments and 199

Our people

©0

* 42,813 collaborators accessed employe benefits.

* 31,901 employees have received training in various
skills during the year.

ESG Follow UP Strategy

Sustainable Trade
r 5

*Through the Cultivando Oportunidades program, we
purchase 84,19% of our fruit and vegetables locally, for a
cumulative figure of 88,54% for the year.

*93,91% of our textile garments were acquired locally.

*The Paissana brand, a national initiative that promotes
productive projects from areas affected by armed conflict,
reached a total of $1.510.812.239 in sales during the year.

Sustainable Trade

My Planet

My Planet

*5,118 tons of recyclable material collected in the
operation, and 139 tons of recyclable material collected
from our customers

* For a cumulative total of the year of 18,850 tons collected
in the operation and 909 tons collected from our
customers



Consolidated Income Statement

inCOPM 4024 4023 Var FY24 FYz3 % Var

arupo

Retal Sales 5 977,996 5,175 618 155% | 20864329 20,226,311 1%
Other Revenue 310,028 229,718 0 5% 1,016,180 B95.776 LT S
Met Revenue 6,288,024 5,415,336 16.1% | 21,880,509 21,122,087 6%
Cost of Sales (4.635.048)  (4.015.268) 1me% | (16.237.101) (15.530.670) a1
Cost D&A (28.006) (26.242) ET% (M0.400) (105.374) 4.8%
Gross Profit 1,624,970 1,373,826 18.3% | 5,533,008 5,426,043 2.0%
Grows Margin 258% 25.4% 47 tps 253% x7% (40) Bps
SCEA Expense (1.004.7686) (B73.033) % 2% (4,018.973) (3.892.997) 1%
ExpenseD&A (151.020) (13.708) 187% (595.003) (554,771) 7.5%
Total Expense (1,165,786)  (1,006,741) 160% | (4,613,976) (4,447, T68) 1%
Expenso/Net Rev 185% 18.6% {Tibps 2.0% 2L1% ¥ bps
Recurring Operating Income (ROI) 459,184 369,085 24.4% 919,032 978,275 (B.1%)
RO Margin 3% 5.8% 49 pps 4.2% 46% [43) bps
Non-Recurring Income/ (Expense) (61.4683) (35.527) TEI% (162.906) (95.494) L3E%
OperatingIncome (EBIT) 397,701 333,558 19.2% 776,126 88278 (12.1%)
EBT Margin £.3% £2% 7 oz I5% 4.2% (63) bos
Net Financial Result (98.845) (106.265) (r.o%) (411.3486) (414.290) (0.7%)
Associales & Jont Ventures Resulls (5.250) (39.800) (B6.8%) (1.872) (114.419) (37.2%)
EBT 293,606 187,403 56.7% 292,908 354,072 (17.3%)
Income Tax (90.940) {13,027) HiA (55.665) (45.898) 2.5%
Met Result 202,666 174,376 B2 237,243 308,174 (T5.0%)
Non-Controlling Interests (56.549) (55.627) 17% (182.457) (182.176) 02%
Group profit (loss) for the period 16617 18,749 230% 54,786 125,998 {56.5%)
Net Margin 23% 22% 13 bos a3% 06% (3%) bos
Recurring EBITDA 638,210 527,035 211% | 1,624,435 1,638,420 (0.9%)
Recurring ESTOA Margin 0.1% 27% 42 tps 7.8% 8% 133) bps
Adjusted EBITDA 57,477 451,618 265% | 1,409,657 1,428,507 {1.3%)
Adjustod SBITOA Margin 1% 83% 75 bps 4% E8% (32} bps
EBITDA 576,727 491,508 17.5% 1,481,529 1,542,926 {6.0%)
EBITDA Margin 9.2% 9.1% 10 tps 6.8% 7.3% 53) bos
Shares 1,297,864 1.287 864 00% 1.297.864 1,297 864 D.0%
EPS 12.6 a1.5 230% 42.2 971 {56.5%)

Note: Consolidated data include results from Colombia, Uruguay and Argentina, eliminations, and the FX effect of 11.9% at Net Revenue and -5.4% at Recurring EBITDA during 4Q24 and of -2.3% and -2.8%,

respectively, during 2024. Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense). Adjusted EBITDA

refers to Earnings Before Interest, Taxes, Depreciation, and Amortization plus Associates & Joint Ventures results. EPS considers the weighted average number of outstanding shares (IAS 3331
corresponding to 1,297,864,359 shares.
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Income Statement and CapEx by Country

Ime arme Staterment

Colarmbia

LIr wg uay

Argentina

Consal

Colambia

Uruguay

Argentina

Consal

inCOP M
btz Sales 4,537 518 102 8% 45 152 5477996 15,350, 761 & (138 0 s 1409800 | 2086632
Cther Bevernus 23023 17.049 T4, 895 0028 05 50 &5 55 65,351 L&, 180
Met Revenue &, 710,641 1,114,435 &57.667 | 6,288,024 16,256,335 | &009,659 1,565,151 | 21,880,504
Costaf Sales (3.573.4667) (1BE72) (362908)| (4635048) (12555783 (2596185)| (1.0BS.769)| (E237107)
CostDea, (252035 2117 [128) (28,0086 (0B E2) (B.533) [5) (M0.£00)
Gross profit 111141 398, BBE 14613 | 16264970 3,596,690 1,476,951 459,377 | 5533008
G55 Magih 2IEN IEEX I5OK FEEX 22rE JEI% % IEIE
S0AAExpanss (6046967 (266.757) (165.066)| (L0W 766) (2509855) (1017.762) (691356)| (6MEA73F)
ExpanEalbn (Mo [(229649) (BB34) (151.020) [&I1934) (BB 528) [3654T) (5495003
Total Expense (725.180) (287.706) (153.900)| (1.165.786) (2.9681.789) | (106290 (525, 897)| (& 613,976)
Exponse Nt v IS 4% 257K ITEE 8.5% [LE 2" arrw H4.O0% 2Lr%
Recurring Operating Income (ROI) EET. 29 1m.180 (39.287) &59184 B16,90 368,651 (BB, 520) g149,0352
RO METR 8.2x% 9.9% 855 r.3% 18% 2.0% . 5% §2%
hon “Hecumming ncome and (Expansa (1:2.550) [3r69) (112a2) [E1.483) (97 576) [37.345) (7.985))  (1&2906)
Operating Income (EBIT) 375,051 13,689 (50,529) 39y, 514,325 IN306 i(74,505) 178126
EBITMargin 12" E.E% (IO E.T% % ar% Fey-Ey IER
Met Financial Result (BB, BE1) (20,950 10,956 [98.8&5) [361,024) [&7.891) (2.&3) (&11,3&6)
Recurring EBITDA X2 136,326 (30,327) 638,210 1,190,697 AR5 N2 (31,974)| 1624435
i cuing ESTDM Magin 3% I2.2% EEx) [ gE" 7.I% L% 2.1 T ax
CAPEX
fnC0e M 57.638 26,674 184 B&, 301 200,204 126022 5627 331,958
infacal currancy LIG3H 262 50 200209 1,366 1,396

Notes: Consolidated results from Colombia, Uruguay and Argentina, eliminations and the FX effect of 11.9% and -2.3% at Net Revenue in 4Q24 and 2024, and -5.4% and -2.8% at Recurring EBITDA,
respectively. Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense). The Colombia perimeter
includes the consolidation of Almacenes Exito S.A. and its subsidiaries in the country. Data in COP includes a -1.8% FX effect in Uruguay at Net Revenue and at Recurring EBITDA in 4Q24 and -9.1%
in 2024 and -429.4% and -9.5% in Argentina, respectively, calculated with the closing exchange rate
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Consolidated Balance Sheet

inCOPM Dec 2024 Dec 2023 Var %
Assets 17,554,555 16,339,761 7.4%
Current assets 5,456,605 5,283,091 3.3%
Cash & Cash Equivalents 1,345,710 1.508.205 (10.8%)
Inventories 2,818,786 2,437,403 15.6%
Accountsreceivable 659,699 704,931 (6.4%)
Assets for taxes 553,916 524,027 5.7%
Assets held for sale 2,645 12,413 (78.7%)
Others 75,849 96,112 (21.1%)
Non-current assets 12,097,950 11,056,670 9.4%
Goodwill 3,297,086 3,080,622 7.0%
Other intangible assets 400,714 366,369 9.4%
Property, plant and equipment 4,261,625 4,069,765 4.7%
Investment properties 1,828,326 1,653,345 10.6%
Right of Use 1,728,352 1,361,253 27.0%
Investments in associatesand JVs 291,554 232,558 25.4%
Deferred tax asset 253,085 197,692 28.0%
Others 37,208 95,066 | (60.9%)

Note: Consolidated datainclude figures from Colombia, Uruguay and Argentina

inCOPM Dec 2024 Dec 2023 Var %
Liabilities 9,539,043 8,917,952 7.0%
Current liabilities 7,197,560 7,144,623 0.7%
Trade payables 4,408,479 5,248,777 (16.0%)
Lease liabilities 299,456 282,180 6.1%
Borrowing-short term 1,984,727 1,029,394 92.8%
Other financial liabilities 60,481 139,810 (56.7%)
Liabilities for taxes 119,210 107,331 11.1%
Others 325,207 337,131 (3.5%)
Non-current liabilities 2,341,483 1,773,329 32.0%
Trade payables 22,195 37,349 | (40.6%)
Lease liabilities 1,684,788 1,285,779 310%
Borrowing-long Term 273,722 236,81 15.6%
Other provisions 14,068 11,630 21.0%
Deferred tax liability 304,235 156,098 94.9%
Liabilities for taxes 7.321 8.091 (9.5%)
Others 35,154 37,571 (6.4%)
Shareholder ‘s equity 8,015,512 7,421,809 8.0%
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Consolidated Cash Flow

inCOPM Dec 2024 Dec 2023 Var%
Profit 237,243 308,174 (23.0%)
Operating income before changes in working capital 1,575,508 1,409,218 11.8%
Cash Net (used in) Operating Activities 275,336 1,527.067  (82.0%)
Cash Net (used in) Investment Activities (403,595) (587,503) (31.3%)
Cash net provided by Financing Activities (38,140) (1,034,390) (96.3%)
Var of net of cash and cash equivalents before the FX rate (166,399) (94,826) 75.5%
Effects on FX changes on cash and cash equivalents 3,904 (130.642) (103.0%)
(Decresase) net of cash and cash equivalents (162,495)  (225,468) (27.9%)
Opening balance of cash and cash equivalents 1,508,205 1,733,673 (13.0%)
Ending balance of cash and cash equivalents 1,345,710 1,508,205 (10.8%)

Note: Consolidated datainclude figures from Colombia, Uruguay and Argentina
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(1) Holding: Almacenes Exito Results without Colombia subsidiaries Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-

Holding Income Statement!

Hetail Sales LALINMB 4 267 213 515 15,364,754 15,026,313 23%
Other Revenue 147 489 120,253 2IE% 4754493 428 BY5 1009%
Net Revenue 4,588,607 4,387,466 L6% 15,840,247 15,455,008 2.5%
Cost of Sales (3.569,744) (3,429 214) AL (12539857 (12,144,080) 335
Cost D&A (24 387) (23,082) 5.7% (96,313) (91,6558) 5.1%
Gross profit 994, 476 935,170 B.3% 3,204,077 3,219,303 {0.5%)
Gross Margin 217% 21.3% 36 bps 20.2% 20.8% (60) b=
SG&A Expense (501650) (639.247) (4% (2406,935) (2430524) (1.0%)
Expense DEA (MB260)  (114,053) 19% (4B0,653) (446,043) 3.3%
Total Expense (707,910) (753,300) (6.0%)| (2,867,588) (2,876,567) {0.3%)
Expense/Net Rev {15.45%) (17.2%) 174 bps {18.1%) (18.6%) 51 bps
Recurring Operating Income (ROI) 286,566 181,870 57.6% 336,489 342,736 {1.8%)
ROI Marg in £.2% 41% 210 bps 21% 22% {9) bos
Non-Recurring Income and (Expense) (12,012} (24 918) (51.8%) (94,202) (87559) 7.6%
Operating Income 274,554 156,954 THG% 242 287 285,177 (5.1%)
EBIT Margin 6.0% 36% 2471 bps 1.5% 1.7% (12) bps
Net Financial Result (99,248) (117,994) (15.9%) (409,893) (428,772) (6. 63¢)
Group profit (loss) for the period 146,117 118,749 230% 54,786 125,998 (56.5%)
Net Margin 3.2% 2.7% 48 bps 0.3% 0.8% {47) bps
Recurring EBITDA 527,213 319,005 33.9% 893,455 BBO,434 1.5%
Recurring EBITDA Margin 9.3% 7.3% 204 bps 56% 57% (6) b=

recurring operational income (expense).




IO Holding Balance Sheet!

LS8, 2l pegeizd | Beorry LEles inCOPM Dec2024  Dec2023  Var%
Assets 13,005 2220 S D00, 0T s Liabilities 7,215,710 7,480,007 | (3.5%)
Current assets 3,971,573 4,015,527 | (11%) Current liabilities 5,591,365 5692731 | (1.8%)
Cash & Cash Equivalents 856,675 980,624 | (126%)
Trade payables 3,129,255 4,144,324 | (245%)
Inventories 2,230,260 1,993,987 11.8% o
Lease liabilities 315,308 290,080 8.7%
Accountsreceivable 314,528 436,942 | (28.0%) _
Borrowing-short term 1,553,175 578,706 | 188.4%
Assets for taxes 495,669 496,180 (0.1%)
Other financial liabilities 161,672 149,563 8.1%
Others 74,447 107,794 | (30.9%)
Liabilities for taxes 108,668 100,449 8.2%
Non-current assets 9,932,649 9,565,157 3.8%
: Others 323,287 429,609 | (247%)
Goodwill 1,453,077 1,453,077 0.0%
_ _ Non-current liabilities 1,624,345 1,787,276 (9.1%)
Other intangible assets 171,861 190,346 (9.7%)
_ Lease liabilities 1,443,071 1,481,062 | (26%)
Property, plant and equipment 1,861,804 1,993,592 | (6.6%) _
Investment properties 64.177 65.328 (18%) Borrowing-long Term 128.672 236,812 | (45.7%)
Right of Use 1.525.968 1556.851 | (20%) Other provisions 13,843 NM,499 | 204%
Investments in subsidiaries, associatesand JVs| 4,653,658 4,091,366 13.7% Others - 58,759 57.903 | (33.1%)
Others 202104 214597 | (5.8%) Shareholder sequity 6,688,512 6,100,677 9.6%

(1) Holding: Almacenes Exito Results without Colombia subsidiaries.



grupo Debt by country and maturity

Net debt breakdown by country

31Dec 2024, (millions of COP) Holding (2) Colombia Uruguay Argentina Consolidated
Short-term debt 1,714,847 1,609,736 367,251 68,221 2,045,208
Long-term debt 128,672 128,672 145,050 - 273,722
Total gross debt (1) (2) 1,843,519 1,738,408 512,301 68,221 2,318,930
Cash and cash equivalents 856,675 940,408 363,488 41,815 1,345,710
Net debt (986,844) (798,000) (148,813) (26,407) (973,220)

Holding Gross debt by maturity

Nature of

31 Dec 2024, (millions of COP) Nominal amount | Maturity Date 31-dic-24
interest rate

Short Term - Bilateral 200,000 Floating January 2025 200,000
Short Term - Bilateral 100,000 Fixed February 2025 100,000
Short Term - Bilateral 100,000 Fixed February 2025 100,000
Short Term - Bilateral 25,000 Fixed February 2025 25,000
Revolving credit facility - Bilateral 400,000 Floating February 2025 400,000
Short Term - Bilateral 132,515 Floating February 2025 132,515
Short Term - Bilateral 65,000 Floating March 2025 65,000
Mid Term - Bilateral 135,000 Fixed April 2025 135,000
Long Term - Bilateral 200,000 Floating April 2025 150,000
Revolving credit facility - Bilateral 200,000 Floating April 2025 100,000
Revolving credit facility - Bilateral 300,000 Floating June 2025

Long Term - Bilateral 290,000 Floating March 2026 60,415
Long Term - Bilateral 190,000 Floating March 2027 86,374
Long Term - Bilateral 150,000 Floating March 2030 91,725
Total gross debt (3) 2,487,515 1,646,029

Note: The Colombia perimeter includes the consolidation of Aimacenes Exito S.A. and its subsidiaries in the country. 1) Debt without contingent warranties and letters of credits. (2) Holding gross
debt issued 100% in Colombian Pesos with an interest rate below IBR3M + 2.0%, debt at the nominal amount. IBR 3M (Indicador Bancario de Referencia) - Market Reference Rate: 9.25%; other
collections included, and positive hedging valuation not included. (3) Debt at the nominal amount.
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e

Note: The store count does not include the 2,502 allies in Colombia.

Banner by country

Store number

Store number and Retail Sales area

Sales Area (sgm)

Colombia
Exito
Carulla
Surtimax
Super Inter
Surtimayorista
Total Colombia

022,464
89,519
22,073
51,536
52,637

838,228

Devoto

Disco

Geant

Six orLess
Total Uruguay

42,126
36,763
16,411
330
95,630

Libertad 15 88,082
Mayorista 12 14,872
Total Argentina 27 102,954
TOTAL 623 1,036,812



arupo

Accounts Reconciliations

4Q24

Net Revenue GrowthinlLC Growth in COP FX effect 2024

Erugugy 1563:/:' 323.;?;0 ;;'g{fo et cash flows used in operating activities - 435,550

Crgnentll‘r;at 5 '3 8.; - = 1'0/4’ - = 9'0/%’ Net cash flows used in investing activities 131,875
onsoldate =2 2 =2 ariation of collections on behalf of third parties| 27,445

Lease liabilities paid - 297,260

Recurring EBITDA Growth in LC Growth in COP FX effect Interest on lease liabilities paid - 147,990

Uruguay 22.9% 20.7% -1.8% F-ree cash flow - 721,481

Argentina 50.8% -596.6% -429.4%

Consolidated 28.0% 21.1% -5.4%

FY24

Net Revenue GrowthinLC Growth in COP FX effect

Uruguay 5.9% -3.7% -9.1%

Argentina 62.2% 46.8% -9.5%

Consolidated 6.0% 3.6% -2.3%

Recurring EBITDA GrowthinLC Growth in COP FXeffect

Uruguay 13.5% 3.2% -9.1%

Argentina -171.7% -164.9% -9.5%

Consolidated 2.0% -0.9% -2.8%

Note: Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense). Consolidated data in COP
includes a -1.8% FX effect in Uruguay at Net Revenue and at Recurring EBITDA and -429.4% in Argentina, respectively during 4Q24 and a -9.1% FX effect in Uruguay at Net Revenue and at
Recurring EBITDA and -9.5% in Argentina, respectively during 2024 calculated with the closing exchange rate. FX impacts are calculated as a devaluation between currencies resulting in a
percentage. Percentages represent relative proportions, and as such they cannot be directly added or subtracted from each other because they are not absolute numeric values
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Accounts Reconciliations

inCOPM 4024 4Q23 % Var FY24 FY23 % Var
OperatingIncome (EBIT) 397,701 333,558 19.2% 776,126 882,781 (12.1%)
Non-Recurring Income/(Expense) 61,483 35,627 73.1% 142,906 95,494 49.6%
CostD&A 28,006 26,242 6.7% 110,400 105,374 4.B%
Expense D&A 151,020 131,708 14.7% 595,003 554,771 7.3%
Recurring EBITDA 638,210 527,035 21.1% 1,624,435 1,638,420 (0.9%)
inCOPM 4024 4023 % Var FY24 FY23 % Var
OperatingIncome (EBIT) 397,701 333,558 19.2% 776,126 882,781 (12.1%)
Associates & Joint Ventures Results (5,250) (39,890) (86.8%) (71.872) (114,419) (37.2%)
CostDE&A 28,006 26,242 6.7% 110,400 105,374 4.8%
Expense D&A 151,020 131,708 14.7% 595,003 554,771 7.3%
Adjusted EBITDA 571,477 451,618 26.5% 1,409,657 1,428,507 (1.3%)
inCOPM 4024 4Q23 % Var FY24 FY23 % Var
OperatingIncome (EBIT) 397,701 333,558 19.2% 776,126 882,781 (12.1%)
CostD&A 28,006 26,242 6.7% 110,400 105,374 4.8%
Expense D&A 151,020 131,708 14.7% 595,003 554,771 7.3%
EBITDA 576,727 491,508 17.3% 1,481,529 1,542,926 (4.0%)

Note: Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense). Data in COP includes a -1.8% FX
effect in Uruguay at Net Revenue and at Recurring EBITDA and -429.4% in Argentina, respectively during 4Q24 and a -9.1% FX effect in Uruguay at Net Revenue and at Recurring EBITDA and -9.5%
in Argentina, respectively during 2024 calculated with the closing exchange rate



Accounts Reconciliations

Recurring Income of the Real Estate Business in Colombia

arupo

Consolidated 4Q24 4Q23 VE 12M24 12M23 Var
Income from concessionaires 22,711 22,384 1.5%| 92,241 93,702 -1.6%
Income from building administration 15,337 13,403 14.4%| 59,933 52613 13.9%
Income from property rent 102,926 92663 11.1%| 345,019 317,828 8.6%
Income from rent of other spaces 42.710 9,913 330.8%| 128,636 86,598 485%

183,684 138,363 32.8%| 625,829 550,741 13.6%

Revenues real estate

Non recurring concessionaires fees 0 148 -100.0% 0 7,531 -100.0%
Sales of real estate projects 20,334 2,188 829.6%| 23,184 49396 -53.1%

Net Revenue and Recurring EBITDA of Viva Malls in Colombia

in COP M 4Q24 4Q23 FY24 FY23

OperatingIncome (EBIT) 81,301 70,893 235,860 206,236
Non-Recurring Income/ (Expense) 114 1,275 698 1,708
Expense DE&A 15,466 14,990 00,931 57,908

Recurring EBITDA 96,881 87,158 297,489 265,852

Note: Recurring EBITDA refers to Earnings Before Interest, Taxes, Depreciation, and Amortization adjusted by other non-recurring operational income (expense).
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*“The Issuers Recognition -IR granted by the Colombian Stock Exchange is not a certification
about the quality of the securities listed at the BVC nor the solvency of the issuer”.

Ivonne Windmuller.
Chief Financial Officer | IRO

+57 (604) 6049696 Ext 306560
iwindmuller@grupo-exito.com

Cra 48 No 32 B Sur 139, Viva Envigado
Medellin, Colombia

WWW.grupoexito.com.co

exitoinvestor.relations@grupo-exito.com
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