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Note on 
forward 
looking 

statements

• This document contains certain forward-looking statements based on data, assumptions, and estimates, that the Company
believes are reasonable; however, it is not historical data and should not be interpreted as guarantees of its future
occurrence. The words “anticipates”, “believes”, “estimates”, “expects”, “plans” and similar expressions, as they relate to the
Company, are intended to identify forward-looking statements. Statements regarding the declaration or payment of
dividends, the implementation of principal operating and financing strategies and capital expenditure plans, the direction of
future operations and the factors or trends affecting financial condition, liquidity or results of operations, expectations in
connection with the company’s ESG plans, initiatives, projections, goals, commitments, expectations or prospects, including
ESG-related targets and goals, are examples of forward-looking statements. Although the Company’s management believes
that the expectations and assumptions on which such forward-looking statements are based are reasonable, undue reliance
should not be placed on the forward-looking statements.

• Grupo Éxito operates in a competitive and rapidly changing environment; therefore, it is not able to predict all the risks,
uncertainties or other factors that may affect its business, their potential impact on its business, or the extent to which the
occurrence of a risk or a combination of risks could have results that are significantly different from those included in any
forward-looking statement. Important factors that could cause actual results to differ materially from those indicated by
such forward-looking statements, or that could contribute to such differences, include, without limitation, the risks and
uncertainties set forth under the section “Item 3. Key Information – D. Risk Factors” in the Company’s registration statement
on Form 20-F filed with the Securities and Exchange Commission on April 30, 2025.

• The forward-looking statements contained in this document are made only as of the date hereof. Except as required by any
applicable law, rules or regulations, Grupo Éxito expressly disclaims any obligation or undertaking to publicly release any
updates of any forward‐looking statements contained in this press release to reflect any change in its expectations or any
change in events, conditions, or circumstances on which any forward-looking statement contained in this document is
based.

• Reconciliations of the non-IFRS financial measures in this webcast are included at the appendices to this webcast
presentation.

• Figures expressed in Colombian pesos in this presentation follow the short-scale convention. Accordingly, billions refer to
one thousand million and trillions refer to millions of millions.
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Update on 
Strategy 

Execution and 
2025 Milestones
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Strategic transformation, profitability, and efficiency that 
drive value creation.

Complementary Businesses

Real Estate Ecosystem

• Shrinkage Levels: Achieved a decrease of        -

3.9% vs. 2024

• Logistics efficiency: Synergies allow for the 

absorption of indexed costs and a decrease of -

2.9%

• Expense control: A 117 bp improvement in 

margin is achieved, resulting in a 5% decrease 

and generating savings of over 230 billion pesos

Operational and 
Financial Excellence

• Viva Envigado –
Viva Park +2,522 m² 

entertainment

• Villavicencio -
+1,340 m²

• Viva Suba – project 

to enhance the 

value of our assets

• Monetizing square 

meters in the real 

estate business in 

Argentina

• Real estate potential 

analysis in Uruguay

Tuya – Risk 

containment and 

revenue diversification 

explain the improved 

performance

Own banners:

First boutique Arkitect

Omnichannel

Outstanding sales  

performance in one day 

in Black Friday event –

COP $27 billion

Update on Strategy
Execution 2025

Core Retail

Saving Levers Banner Unification
& Renovations

Col - 17 stores converted

+7.7% sales growth since

intervention*

Uru- 2 stores renovated 

(+50% sales area)

+38.4%  sales increase

Expantion

Uru - 1 Opening–

December

+1,200 mt2

Campaigns “Todo a”, 
“Día Hipermás” 

“Knockout” 
“Insuperables” 

“ImPRECIOnantes” 
“días temáticos”

Colombia 

+10.3% "Insuperables"

X6.4 "ImPRECIOnantes"

Uruguay- sales 

growth¹ 4,9%.

+30% increase in 
available PLUs

• Concentration in Colombian Market free float 
Éxito shares

• Inclusion of HCOLSEL and MSCI COLCAP 
indexes

Capital Markets

*Since the start of the strategy, 43 interventions have been carried out. (1) Excluding exchange rate effect.



Key Operating
Highlights For 

2025



FY25
Colombia

+4.0% 

Revenue Growth1

581 Stores

+18 LTM store from openings, 
conversions and remodelings

477
Stores

Operating 
Performance

Strategic Discipline to Strengthen the Ecosystem Value

Argentina

Uruguay

89
Stores

Notes: SSS refers to same-store-sales levels, including the effect of store conversions and including the calendar effect impact. (1) Excluding FX.

+5.6%
SSS1 Sales

+19.5%

Recurring EBITDA1

8.8%

EBITDA Margin

+4.0% 

Revenue Growth

+5.6% 
SSS Sales

+22.5%

Recurring EBITDA

8.6%

EBITDA Margin

0.9%

Revenue Evolution1

+5.4%
SSS1 Sales

-4.0%

Recurring EBITDA Margin

15
Stores

+4.7%

Revenue Growth1

+5.5% 
SSS1 Sales

+14.9%

Recurring EBITDA1

12.5%

EBITDA Margin

+140 bps 

+130 bps 

-189 bps 

+111 bps 
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Financial 
Performance
by country



Financial growth 
model

A Year of Transformation Driven by Consistent Results 

9Note: (bp) Basic points refers to variation of margins over net revenues versus same period last year

Expenses

Gross Profit

Net Revenue

Recurring 
EBITDA

Financial Cost

Net Result

+4,7%

Excl. FX

2S251S25

+3,4%

Excl. FX

+29
bp

+41
bp

+135

bp

+105

bp

+154
bp

+131
bp

+14

bp

+65

bp

2,3%
+281bp

3,1%
+212bp

+4,0%

Excl. FX

+35
bp

+117

bp

+140
bp

+40

bp

2,7%
+244bp

2025



Strategic focus in 
Colombia

Colombia leads the growth with a strategic focus on retail.

10
Notes: SSS in local currency, include the effect of conversions 2025. (1) The segment includes Retail Sales from Surtimax, Super Inter and Surtimayorista brands, allies, institutional and third-party sellers, and

the sale of property development projects (inventory).

Net Sales COP $16 T
(+4.2% vs 2024)

Low-
cost & 
other1

SSS per banner

+2.9%
Food 

category

+7.7%
Non-Food 

category

2025

+6,8% +8,4% -5,8%

• 14.1% - Omnichannel Share 

• 12.2% - Growth in digital Apps sales

• 26 million - Orders

Omnichannel Sales
COP $2,3 T
(+20 bp vs 2024)

CAPEX
COP $175 B

• 58% Expansion 

• 42% Maintenance 

17 Store Conversions
• 20 closure stores



Complementary business

Note: (1) Excluding the gross area of commercial concessions (2) Excluding sales of Éxito businesses (3) Viva Malls is a joint venture with Fondo Inmobiliario Colombia (FIC) in which Grupo Éxito has a 51% stake

and consolidates the business. 11

Viva Malls3 :

Contribution of the real estate portfolio to margin 
gains.

+807,600 sqm of GLA
(72.1% VM)

Occupancy rate1

98%

Revenues from rental and administrative fees +11.3% in 2025

Tenants Sales Growth2: 14% in 2025

Real  Estate  Bus iness

Stock
1.3 M

F inanc ia l Reta i l

Improved NPL30
347 bp vs 2024

Revenue from associates:
COP $23 B - 2025 (+COP $100 B vs 2024)

Loya l ty

57%
Redeemed points in 
Éxito

Portfolio Appreciation Viva Malls: COP $4 T 
+9,3% vs 2024

8.5 M
Clients with habeas data 

(+11.1% vs. 2024)

18,017
Allied brands 
(+4x vs dec-24)

In MCOP 4T25 4T24 % Var 2025 2024 % Var

Net Revenue 141,321 126,871 11.4% 496,646 438,339 13.3%

Recurring EBITDA 110,977 96,881 14.5% 343,304 297,489 15.4%

Recurring EBITDA 

Margin
78.5% 76.4% 217 bps 69.1% 67.9% 126 bps



Colombia result
Colombia strengthened profitability, allowing +130 

bps in EBITDA margin.

Highlights FY25

SSS sales

Electro-digital 
growth

+5.6%

-1.9%
Reduction 
Expenses

+12%

o Sales: growing at +4.2%, due to
success commercial strategy execution

o GP: reflects the contribution of all
businesses, as well as efficiencies in
shrinkage and in logistics costs (+53
bp in 2025)

o Expenses: the action plan by COP
$420 billion led to a margin
improvement of +105 bps in 2025,
with a reduction of -1.9%.

o EBITDA: Margin driven by strategy
and implemented action plans,
reaching 8.6% over revenue

Notes: (1) Figures in Million COP



Strategic focus in 
Uruguay

Leadership in profitability and sales growth above inflation

Note: (1) Excluding FX

Net Sales
COP $4.1 T
( +4.9%1 vs 2024)

45%

Share on Net Sales

14%

+5.4%1

Food category

+0.9%1

Non-Food 

category

4Q25

37%
Convenienc
e & other

4%

+6.6%1

Omnichannel 

growth
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• CAPEX COP $59 billion
• 1 Opening in Salinas

• 2 Remodeling projects

• Implementation of cost 

control and expense efficiency 

strategies

• 11 Closures of convenience 

stores/Express by 2025

Key actions



Uruguay result
Consistent results and financial performance that 

strengthen the EBITDA margin by +111 bps

SSS sales2

FM Sales Growth2

Improvement 
in Profit Margin

+5.5%

+7.5%

79%

o Revenue: SSS sales growing above

inflation.

o Gross Margin: Increased by +30

bp2, driven by shrinkage

improvements.

o Expenses: Slight growth of +1.6%

in local currency, below inflation

and the evolution in sales.

o EBITDA: Gross margin growth and

expenses reduction allowed the

best margin of the Groupe,

reaching an EBITDA margin of

12.5%.

Notes: (1) Figures in Million COP. (2) Excluding FX
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Highlights FY25

465.712

520.75111,4% 

12,5% 

FY24 FY25

Recurring EBITDA1

EBITDA Margin EBITDA

+11.8% 

4.079.659

4.158.275

FY24 FY25

Net Revenue1

+1.9% 



+

Strategic focus in 
Argentina

Resilience of the real estate business and actions that 
lead to optimizing the retail business

R
e
a
l 
E
st

a
te

 Asset: 14 shopping centers

GLA: 178,861

Occupancy Rate: 89.42%

12 underperforming stores closed in 2025 of mini-
wholesale formats

Key Actions
• Restructuring of the commercial strategy 
• Optimization of stores sqm
• Logistics cost efficiencies
• Debt restructuring
• Real Estate profitability
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Argentina result
The performance of the real estate sector partially 
offsets the lower retail sales, which continues to 

implement its action plans.

SSS sales2

Real Estate 
Growth.2

+5.4%

+43.9%

o Revenue: Revenues reach 2024

levels (in local currency) despite

retail dynamics and closures.

Currency devaluation impacts the

result in COP

o Gross Margin: +159 bps leveraged

on the contribution of Real Estate

and the retail format mix

o Expenses: Successful execution of

efficiency initiatives and action

plans

o EBITDA: Remains at negative

figures, recovery plans in execution

in order to change the trend.

Notes: (1) Figures in Million COP. (2) Excluding FX
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Highlights FY25



Consolidated result
Consistent improvement in EBITDA margin (+140 bp) and 
net profit +537.3 MM vs 2024, establish a solid foundation 

for the coming years

• EBITDA: margin reached 8.8% driven by margin expansion in
Colombia and Uruguay which manage to offset results from the
operation in Argentina.

• Net Result: +COP $537.3 B vs 2024 explained by operating
performance, lower financial costs, contribution from joint
ventures and greater share of profits from Uruguay.

Notes: (1) Figures in million COP.
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Highlights FY25



0,86

-1,68

-0,82

1,17

-1,82

-0,65

Cash Gross debt Net financial debt

2024

2025

Net Financial Debt at 
Holding Level 1Positive evolution in financial debt indicators

Net Financial debt key drivers:

o Solid improvement in the Net Debt/EBITDA

ratio, which reached 0.51x, supported by

consistent operating performance and robust

cash generation.

o Short-term debt strategy focused on

prioritizing cost optimization initiatives while

preserving flexibility in capital allocation.

Note: Numbers expressed in trillion COP. (1) Holding: Almacenes Éxito S.A results without Colombia and international subsidiaries..
18

In T COP



Q&A Session



Appendices



Notes and Glossary

Notes: 

• Figures expressed in Colombian pesos in this presentation follow the short-scale convention. Accordingly, billions refer to one thousand million and trillions refer to millions of
millions.

• Growth and variations are expressed in comparison to the same period last year, except when stated otherwise.
• Sums and percentages may reflect discrepancies due to rounding of figures.
• All margins are calculated as percentage of Net Revenue.
• Percentages represent relative proportions, and as such they cannot be directly added or subtracted from each other because they are not absolute numeric values.

Glossary: 

• Colombia results: consolidation of Almacenes Éxito S.A. and its subsidiaries in the country.
• Consolidated results: Almacenes Éxito results, Colombian and international subsidiaries in Uruguay and Argentina.
• Adjusted EBITDA: Earnings Before Interest, Taxes, Depreciation, and Amortization plus Associates & Joint Ventures results.
• EPS: Earnings Per Share calculated on an entirely diluted basis.
• Financial Result: impacts of interests, derivatives, financial assets/liabilities valuation, FX changes and other related to cash, debt, and other financial assets/liabilities.
• Free cash flow (FCF) = Net cash flows used in operating activities plus Net cash flows used in investing activities plus Variation of collections on behalf of third parties plus Lease

liabilities paid plus Interest on lease liabilities paid (using variations for the last 12 M for each line); the cash flow has been re-expressed to be aligned with the financial statements.
• GLA: Gross Leasable Area.
• GMV: Gross Merchandise Value.
• Holding: Almacenes Éxito results without Colombian and international subsidiaries.
• Net Revenue: Total Revenue related to Retail Sales and Other Revenue.
• Retail Sales: sales related to the retail business.
• Other Revenue: revenue related to complementary businesses (real estate, insurance, travel, etc.) and other revenue.
• Recurring EBITDA: Earnings Before Interest, Taxes, Depreciation, and Amortization Operating Profit adjusted by other non-recurring operational income (expense).
• Recurring Operating Profit (ROI): Gross Profit adjusted by SG&A expense and D&A.
• SSS: same-store-sales levels, including the effect of store conversions and excluding the calendar effect.
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Ownership Structure

Note: Ownership structure as of December 2025.
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51%
Éxito Viajes y Turismos                                                                                                      

S.A.S.

97.95% Éxito Industrias S.A.S.

100% Almacenes Éxito
Inversiones S.A.S.

100%
Transacciones Energéticas 

S.A.S. E.S.P.

100%
Logística, Transporte  y

Servicios Asociados S.A.S.

Patrimonio Autónomo 
Viva Malls

Patrimonio Autónomo Iwana

Fideicomiso Lote Girardot

51%

51%

100%

Puntos Colombia             
S.A.S.

Tuya S.A. 

50%

50%

Spice Investments 
Mercosur S.A.

100%

Grupo Disco 
del Uruguay 

S.A. 

92.31% 100% 100%

Onper Investments 
2015 S.L.

100%

Libertad S.A.

Direct Shareholding

Indirect Shareholding

100%Devoto 
Hermanos 

S.A.

Mercados 
Devoto S.A.

SARA ANV S.A. 50%

Other

shareholders

CAMA COMMERCIAL 

GROUP CORP. 
(Grupo Calleja)

13,16% 
86.84%



Management Team

Carlos Mario Giraldo

General Manager 

Colombia

General Manager 

Uruguay
General Manager 

Argentina

Ramón Quagliata

CEO Grupo Éxito

Juan Carlos Calleja
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Juan Palacios



We work to improve child nutrition We cultivate opportunities and weave dreams

We contribute to protecting and caring for the 
planet

ESG initiatives to generate value: economic growth, 
social development and environmental protection 

•Over 69,000 children benefited from programs focused on

nutrition, mental health, and job training.

•Over 181,100 food packages were distributed to children

and their families.

•Through the "Living Fully" mental health program, more

than 10,800 children benefited and will now live in safer

environments.

•We had a presence in 25 departments and 184
municipalities.

Through the Cultivating Opportunities program, we source

the following locally:

90.0% of our fruits and vegetables, of which 88.5%
were purchased directly.

97.2% of our meat.

86.1% of our seafood.

100% of our eggs.

Similarly, through the Weaving Dreams program, 95.6% of

our textiles were sourced locally.

We care for, recognize, and empower our 
people

• Over 93 billion pesos invested in benefits for our

employees in partnership with the Presente Employee

Fund.

• 76% of available positions were filled through internal

transfers.

• Approximately 37,000 employees participated in 275
training programs.

ESG Follow UP Strategy

• 18,200 tons of recyclable material collected in the

operation. 100% of proceeds support child nutrition

projects in Colombia.



Consolidated Income Statement

Note: Consolidated data includes results from Colombia, Uruguay, and Argentina, eliminations, and the FX effect of -4.8% on consolidated net revenue and 1.4% on Recurring EBITDA during Q4 2025. Additionally, FX effect of -3.3% on

Net Revenue and 0.0% on Recurring EBITDA was recorded during FY25. Recurring EBITDA refers to earnings before interest, taxes, depreciation, and amortization, adjusted for other non-recurring operating income (expenses). Adjusted

EBITDA refers to earnings before interest, taxes, depreciation, and amortization plus the results of associated and joint ventures. EPS is based on the weighted average number of shares outstanding (IAS 33), totaling 1,297,864,359

shares.



Income Statement and CapEx by 
Country

Notes: Consolidated data includes results from Colombia, Uruguay, and Argentina, eliminations, and the FX effect of -4.8% on Net Revenue and 1.4% on Recurring EBITDA during Q4 2025, and -3.3% and 0.0%,

respectively, during FY25. Recurring EBITDA refers to earnings before interest, taxes, depreciation, and amortization, adjusted for other non-recurring operating income (expenses). The scope for Colombia includes

the consolidation of Almacenes Éxito S.A. and its subsidiaries in the country. Data reported in COP includes a FX effect of -5.2% in Uruguay on Net Revenue and Recurring EBITDA during Q4 2025, and -53.2% in

Argentina, respectively, for FY25: -2.6% for Uruguay and -39.5% for Argentina, calculated using the average and closing exchange rates.



Consolidated Balance Sheet

Note: Consolidated figures include data from Colombia, Uruguay, and Argentina.
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Consolidated Cash Flow

Note: Consolidated figures include data from Colombia, Uruguay, and Argentina.
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Holding Income Statement1

(1) Holding: Almacenes Éxito – Results excluding subsidiaries in Colombia. Recurring EBITDA refers to earnings before interest, taxes, depreciation, and amortization, adjusted for other non-recurring

operating income (expenses).
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Holding Balance Sheet1

(1) Holding: Almacenes Éxito Results without Colombia subsidiaries.
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Debt by country and maturity

Note: The Colombia perimeter includes the consolidation of Almacenes Éxito S.A. and its subsidiaries in the country. 1) Debt without contingent warranties and letters of credits. (2) Holding gross debt issued 100% in

Colombian Pesos with an interest rate below IBR3M + 2.0%, debt at the nominal amount. IBR 3M (Indicador Bancario de Referencia) – Market Reference Rate: 9.25%; other collections included, and positive

hedging valuation not included. (3) Debt at the nominal amount.



Store number and Retail Sales area

Note: The store count does not include the 1,959 allies in Colombia.
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Laura Botero Morales 
Investor Relations Director

Diego Andrés Zuleta
Investor Relations Specialist

+57 (604) 6049696 Ext 306560
ainvestor@grupo-exito.com

Cra 48 No 32 B Sur 139, Viva Envigado
Medellín, Colombia

www.grupoexito.com.co

exitoinvestor.relations@grupo-exito.com

•“The Issuers Recognition -IR granted by the Colombian Stock Exchange is not a 
certification about the quality of the securities listed at the BVC nor the solvency of the 
issuer”.

http://www.grupoexito.com.co/
mailto:exitoinvestor.relations@grupo-exito.com



