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Disclaimer

The following material is a Presentation of general background information about Almacenes Exito S.A. (the “Company”). The information contained herein is a summary and does not pretend to be complete
information about the Company.

This Presentation has been prepared solely for informational purposes and is not to be construed as a recommendation for investors. It has not been approved by any regulatory authority and does not constitute
or form part of any offer, solicitation or invitation in any form for the subscription or acquisition of shares or any other securities, and neither this Presentation nor any information or statement contained herein
shall form the basis of or be relied upon in connection with any contract or commitment whatsoever.

This Presentation is for your information only. Certain information contained herein has been obtained from various external data sources and such information has not been independently verified and is subject
to change.

The information included in this Presentation is subject to updating, completion, revision and amendment and such information may change materially. No person is under any obligation to update or keep current
the information contained in the Presentation and any opinions expressed in relation thereto are subject to change without notice.

Statements contained in this Presentation relating to the business outlook of the Company, projections of operating/financial results, growth prospects of the Company and market and macroeconomic estimates
are merely forecasts and are based on the beliefs, plans and expectations of Management in relation to the Company’s future. These expectations are highly dependent on changes in the market, Colombia,
Uruguay and Argentina’s general economic performance, the industry and international markets, and hence are subject to change.

”ou

This Presentation contains forward-looking statements. The words “may”, “will”, “would”, “should”, “believes”, “anticipates”, “wishes”, “expects”, “estimates”, “intends”, “forecasts”, “plans”, “predicts”, “projects”,
“targets” and similar words and expressions (or their negatives) are intended to identify these forward-looking statements. Forward-looking statements may contemplate future predictions that are merely
estimates and not guarantees of future performance. Any projection, forecast, estimate or other forward-looking statement in this Presentation only illustrates hypothetical performance under specified

assumptions of events or conditions and are not reliable indicators of future results or performance.

All figures are expressed in millions (M) or billion (B) of Colombian Pesos (COP) unless otherwise stated and expressed in long scale (COP B represent 1,000,000,000,000).
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, grupo exIto’
Potential to unlock value at Exito
i A  Current ownership structure! B Post-transaction structure
GPA owns ~97% of Exito I
Market capitalization (B USD)?! w
= Casine Float @sine o
w S 41% 59% 41% 59%
10 E InD—= o o New ) i
= 2 7= Float "'GPA
= 2 ""GPA Py
aQ g 100% (cBD) 5 (ckD)
3 :t) Emp'eGel::i?nento ““ ~53% ~34% ~13%
é s e Participacoes 91.52% Float " “
o Ltda e
= aupo éxrto
l - 5% gupoO éx‘to 3.48% '
= = Distribution of ~86 Exito shares currently held by GPA (96.52%) through ADRs &
exto s (both leve
/"GPA exrto . BDRSs (both level 1)
= .
) L = Potential increase in Exito: float to ~53% and in shareholder’s base (by adding
Current Exito’s share value clearly affected by its 5
low public float (~3.5%) o0 GPA base currently of ~50,000 holders)
! » Potential value unlocking benefiting Exito’s shareholders’ base from increased

liquidity and market visibility

Note: (1) Ownership structure as of December 31, 2022.



Confidential

The proposed Transaction involves a change in structure and multiple listing venue, gupo éxito
translating into an expanded and diversified shareholder base

Exito improved float and increased liquidity on the BVC, may bring a potential lift in Exito’s share price
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. . . . grupo exrto’
Illustrative timeline of the Transaction

o 1 Transaction announcement September 5, 2022
@) 2 BDR filing approval, CVM and B3 authorized enrollment April 4, 2023
P 3 ADR program — 20F becomes effective July 25, 2023
[ 4 Colombian Superintendency of Finance (SFC) share transfer approval August 8, 2023
® 5 BDR record date (22) - ADR record date (23) August22/23, 2023
® 6 BDR program "regular way" & ADR "When-issued" basis commence trading August 23, 2023
® 7 ADR’s "regular-way" commence trading August 29, 2023

7
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Grupo Exito investment highlights

Leading retail platform in Colombia and Uruguay

@ B Leadership & diversification M  Strong cash flow generation
B Top-of-mind brands

Innovation with new business models and formats

B Formats: Exito WOW, Carulla u

Private label: food & non-food
Fresh Market and Surtimayorista

Top omni-channel platform in LatAm (9.5%)*
I ‘ B Solid platform
(h-h-tb B High digital penetration

B Significant value upside from ongoing initiatives

Asset and traffic monetization
B Vival Real estate

B Puntos Colombia | Loyalty Program
B TUYA | Financial services

Uruguay and Scentia (Argentina) as of May 2023.

Notes: (1) Share on consolidated sales during 1H23. (2) Leader in terms of sales. (3) Figures considering LTM results and an average exchange rate of COPS 4,144.79 per USD. (4) Net Financial Debt calculated as
borrowings from banks + letters of credit — cash and equivalents on average LTM. (5) Sources: Nielsen (including the formal market in Colombia as of June 2023) and players Grupo Disco, Tata, Tl and El Dorado in

grupo exito’

v' #1 multi-format food retailer in Colombia and Uruguay
v’ Largest mall operator in Colombia?
v" Relevant growth opportunities

Market Share®
. . 50%
25%
-
|
o A
639 stores L s

Share on Sales3

* o
USDS5.3 B3 USDS1.4 B3 20%
Net Revenue Gross Profit = T
25.8% margin -

Share on EBITDA3

A
USDS$415 M3 USD$-183 M 26% - 5%
Recurring EBITDA NFD? — o
7.9% margin

9
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Expansion and innovation: Exito Wow, Carulla Fresh Market and Surtimayorista

Expansion opportunities with accretive contribution to EBITDA and mid-term returns

Total stores

exito 209

)
MAYORIEFAY 59

* Economia para usted y su negocio

@ grupo exIto’

Formats and value
proposal

New model
stores/format

Share on banner
sales during 2023

Sale increase vs.
regular stores

ROIY

Figures as of June 30, 2023.

Hyper, supermarkets &
convenience stores
Value for money
High quality customer service

éxyto | 30 (+11 Yov)
o

—

35.3% (+203bps YoY)

+27.2 p.p. after 24
months

67.9%

Supermarkets and convenience stores
Best in fresh-premium products

Top experience

30 (+8 YoY)

61.1% (+40 bps YoY)

+14.7 p.p. after 24
months

19.3%

Cash and Carry stores
Low-cost value proposition
High returns

MAYonléuTrR/ 59 (+13 YoY)

5.5% (+48 bps share on
Colombia’s sales YoY)

2.3x after 24 months

32.9%

Note: (1) Return on Investment (ROI), calculated as additional EBITDAR/investment of stores over 13 months of operation after refurbishment in 2019 of 17 WOW, 16 Fresh Market and 21 Surtimayorista stores.

10


https://streamable.com/4f9puv
https://app.box.com/s/qpfwv9psqw0qqfoy7f2aarjkn2oy7tn5
https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fstreamable.com%2f8k58fd&umid=23f5626d-dd73-11ed-8159-000d3a5cee1c&auth=8d3a3d0240a2845f2cbb3656d939245a6e3adae6-dd052a2d8c87dfd15712516c55286e93e7b55079
https://streamable.com/tur4t2

o entli ] By @grupo éxito
Aliados and the Misurtii app

Aliado

ALIADe
s FH
[SURTIMAX | &"T‘ZE%

Focussed on the traditional
channel and mom&pop’s

+USD 16 M sales
+17,000 active clients

Focussed on the
traditional channel

+USD 56 M sales

Aceites  Aguardiente = jimento

+1,700 Allies LTM 2023
+21%
LTM 2023 8%
0% +117%
+28% umesgpate | revaigrons  siecs

$3.610 $3.610 $2.550

+3% Footprint in

states in the country

HH i=
Catalogo Pedido
11
Nota: Data as of Jun 30, 2023.
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@ grupo exIto’

Omni-channel strategy?

Leader player in Colombia and LatAm with strong growth in sales and orders

e Total sales Share of sales? Orders
Highlights
COPS1.8B 12.2% 16.6 M
(+14.4% vs LTM 22) (vs. 11.7% LTM 22) (+77% vs. LTM 22)

Omni-channel sales (in COP M) as percentage of total

E-commerce sales
v’ 178 million visits Last Mile & Home Deliveries
(+9.5% vs LTM 22) ’@ “Turbo” 10-minutes delivery
g% (52% share of Rappi sales)
Omni-channel sales and share on sales
Apps 13.9%
v" 1.8 million downloads
(+34%)
Marketplace
E v' 26% share on omni-channel 5%
— non-food GMV? 1 844.270
Click & Collect v 1,725 vendors 1,610,134 1,612,669 o
v’ 24% share on omni-channel
GMV3 in LTM23
Food: Non-food:
e Sales +29% e Sales -4.0%
e 11.1% share on sales e 14.5% share on sales LTM20 LM 21 LTM 22 LTM 23
12

Note: Figures as of June 30, 2023. (1) Includes exito.com, marketplace, deliveries, shop&go, click&collect, digital catalogues and virtual B2B. (2) Colombia sales. (3) GMV: Gross Merchandise Value.
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Market penetration levers wp ouroéxito
Focus to drive food sales growth

Opportunities in the Expa:sm(r; of the Price Strateg ; )
traditional market Cash and Carry y Last Mile Private Label
model
~ Market penetration
Unbeatable portfolio and
o surti Acqua Project 16.6 M orders " \
o a7% MAYORISTA - | (+77% vs LTM 22) éxito
Economia para usted y su negocio Best price in 213 subcategories
Modern Traditional
v $11 B USD Current Portfolio Partnership with Rappi
v"+205,000 points of sale as Formats ekono
potential customers » 59 stores +27.2 p.p. in sales ~
+ Revenue: $176 USD M éxito i i ; +7~$159 M USD
p > * Price and Quality W Positive contribution F
artners to the margin AP
- @ +14.7 p.p. in sales
- +$56 M USD Revenue Freshness and @
e FreshMarket . min ”Turbo”
fiado _ | LB experience L .
Super)© ~ +1.700 Partners Deliveries in 10 minutes
App Mi Surtii Ongoing remodeling 52% share of Rappi's
+$16 M USD Revenues S ¥zl sales
uper)Z Personal Choice.
Co . 17,000 active clients INTER SURTIMAX

Notes: Figures as of June 30, 2023, in dollars consider an average exchange rate of $4,144.79 pesos.
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The challenging consumer credit environment led to increased provisions,
however, it’s showing early signs of improvement

2.0 M cards in stock PUNTOSm
COLOMBIA

= ﬂ #3 in cards issued
_. M 3.9 Bn COP loan portfolio O 387 Jllied brands
(+186% vs 1H22)

AAA rating for 13 straight ° Loyalty platform PCO
years by Fitchﬁatings +6.5 M active clients
(+11.5%) .
Loyalty as a service
The loan portfolio deteriorated of the banking sector, is seeing ® +2 M APP downloads
early signs of improved credit performance and lower - Puntos Pay
delinquency rates
a y ® +18.9 MM points
redeemed * Maedia services and
DIGITAL FIRST BY Provision levels and risk coverage oy data monetization
__ . e _egs < . .
B ﬁ ‘ continue to be 5|gn|f|cantly better m 33% in Allies
oot GARMIN PAY than legal requirements
& Pay # 1 Brand power according to Kantar
Present in 1 of every 3 households 14

Note: TUYA and Puntos Colombia are 50/50 JV’s with Bancolombia.
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Complementary businesses — Traffic and asset monetization @ grupo exito

Real Estate: hidden value in Exito’s valuation Video: https://streamable.com/ydax9l

Real Estate business

771,000 sqm GLA, 33 assets
(558,000 sqm through Viva Malls SPV)

#1 shopping center operator in Colombia
VIVA Malls: joint business with FIC, 51% stake, 17 assets

VIVA Malls accounted for 42.8% of other revenue2and 13.3%
of recurring EBITDAZ on a consolidated basis 2022
Recurring EBITDA margin? of 55.8% 3

Viva Malls valuation amounting to COP$ 2.9 B (~USD $700 M),
1.4x book value (considering an 7% to 8% cap rate).

Occupancy rate of 96.6%?

- 1.14
H GLA (Mill m?)
0.81
RE SPV> Colombia
1Q 2023 l

Fondo
ﬂlnmovol wPACTIA Inmobiliario o.PEI

Colombia

Note: (1) Fondo Inmobiliario Colombia. (2) Figures considering 1H2023 results. (3) Lower margin when compared to REITs, as our revenues include costs and expenses adjustments as per NIIF 15 (67.5% when 15
adjusted). (4) Figures considering an LTM average exchange rate of COPS 4,144.79 per USD. (5) SPV: Special Purpose Vehicle, GLA Viva en SPV: Viva Malls.


https://cas5-0-urlprotect.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fstreamable.com%2fydqx9l&umid=04e7f642-2131-42b0-b184-bb1229a4634b&auth=8d3a3d0240a2845f2cbb3656d939245a6e3adae6-6081f3fdbf7ebd247784db5eda2eff11d44d7566
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International operations: Uruguay and Argentina

Strategic investments from a diversified portfolio in the region

£ o Highest market share in the most high-end
— market in LatAm

v/ 94 stores with a total selling area of ~92,000 sgm
v’ Most profitable operation with an 10.6% LTM EBITDA margin

v'Pioneered the Fresh Market concept in the region, with a unique

purchase experience

v High cash generation @ Devoto

Fresh Market!

. I' Format represents 59.2% of sales

@ +9.4 p.p. above traditional stores
WA\ =

E FE "-'«.;,‘ J K»‘;’
(= ’%GZQstores

J 5
- ‘@ Improved consumer trend

Notes: (1) Figures as of June 30, 2023

Dual model

Retail

v' 36 stores ~109,000 sgm sales
area in 9 provinces

v Expansion focused on the
Cash and Carry format

v Opening of the first Fresh
Market store in Buenos Aires

v’ Sales grew above inflation,
recurring EBITDA LTM +41 bps

v’ Attractive asset hedge

__ Western region

2 assets

14 shopping
centers

Libertad e .

el hiper de tu familia LIBERTAD

v

v

v

Real Estate
~189,000 sqm of
GLA

93.0% occupancy
rate

3" real estate
player in the
country

Northern region

6 assets

Central region

7 assets

16


https://youtu.be/ZgaMH39p3eQ
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ESG achievements 1H23

P

( w Juwoexito

ESG initiatives to generate value through economic growth, social development and environmental conservation

Zero malnutrition

28,706 children benefited from nutrition
and complementary programs

*59,719 food packages delivered to
children and their families

*Presence in 23 states in Colombia

= My planet

*9,570 tons of material collected at the
operation and 671 tons of recyclable
material post-consumption

*62,516 trees donated by customers,
suppliers, employees and allies

o

Sustainable Trade

*92% of fruit and vegetables purchased
locally

Sustainable trade —

*128 direct suppliers geo-referenced in
our supply chain for products such as
avocado, coconut, banana and tomato

—f@ Governance &
Integrity

Governance & Integrity

* Recognized by MERCO Talento as the
best retail company to work for.

» Advances on the spin-off project!

Our people
_our people

©0

e 51% of female workforce

* 42% of female leadership positions

* 1,552 employees recognized as diverse

population

S Healthy lifestyle

* Plans to improve well-being conditions
of 70% of employee’s sample

* Psychosocial survey performed by
employees at stores

Note: (1) completion expected by 3Q23.

17
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Closing remarks: Exito is a unique investment opportunity

#1 retailer in Colombia and Uruguay
#1 shopping center operator in Colombia

#1 food e-commerce in Colombia

Sustainable strategy focused on our client and
format innovation:

Wow, Fresh Market and Surtimayorista

Solid omni-channel strategy with consistent
share growth on total consolidated sales

Asset and traffic monetization, as growth
avenue, mainly the real estate, financial
services and the loyalty program
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Grupo Exito Financials

Consolidated results

Net Revenues

(MM coP)

CAGR +18.8%

21,876

18,726

+16.8%

/'

15,511

LTM 2021 LTM 2022 LTM 2023

CapEx LATAM

(MM COP)

550
233 497 273

14%

2020 2021 2022 1H 2023
B Expansidén/Renovaciones B Mantenimiento RE

Notes: Figures as of June 30, 2023

( w/ 22 (2 gupo éxito
Recurring EBITDA and margin
(MM COP; %) CAGR +14.1%
8.52% 8.80%
R o 7.86%

+4.3%

/

1,321 1,648 1,719

LTM 2021 LT™M 2022 LT™M 2023

Net Financial Debt at Holding level

(B COP)

v m - _

-0.4 -0.5
-0.9

-1.5 1.2 1.2 -1.8
2020-Q2 2021-Q2 2022-Q2 2023-Q2

Net Cash

19
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DR Conversion arupo éxrto

Investor

Instruction letter requesting creation/cancel
T+0 of DRs

Instruction letter to create/cancel DR
se Local Broker

#+

Local Custodian BNP PARIBAS

Order to create/cancel DR

Creation/cancel of DR and custodian

—
J.PMorgair

we

Foreign
T+2 Broker

=4 4O

Depositary Bank

20



Maria Fernanda Moreno Teresita Alzate
Head of Investor Relations Investor Relations Executive

+(57) 312 796 2298 +(574) 6049696 Ext 306560

Exito Calle 80, Cr 59 A No. 79 — 30 Cr 48 No. 32B Sur — 139, Av. Las Vegas
Bogotda, Colombia Envigado, Colombia

WWW.Erupoexito.com.co
exitoinvestor.relations@grupo-exito.com

MEMBER OF

Dow Jones
Sustainability Indices LE':\;C(': "r: E

in Collaboration with RobecoSAM @

ecognition -IR granted by the Colombian Stock Exchange is not a
out the quality of the securities listed at the BVC nor the solvency
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