
 

 

 

SUSTAINABILITY STRATEGY 
GOALS AND ACHIEVEMENTS 

 
Grupo Éxito is moved by hope, optimism, and the desire to be part of the dreams of 
millions of Colombians. The vision for a country of solidarity, responsibility, 
transparency, and lasting relationships where we look after each other and care for 
the planet. Grupo Éxito contributes to the growth and well-being of Colombia. 
Therefore, the Organization declares its superior purpose: "Nourishing Colombia with 
opportunities". In that way, Grupo Éxito adopts Sustainability as its strategy, allowing 
its efforts to harmoniously improve its corporate, economic, social, and 
environmental governance standards with efficient management of resources, 
providing the current requirements without compromising future needs. 
Furthermore, Sustainability is immersed in the core business actions because the 
Company is convinced that sustainable development is the only development with 
long-term and shared value creation for all stakeholders, choosing it as a path of 
continuous improvement, celebrating the achievements, and accepting the future 
tough challenges. Therefore, Grupo Éxito is open about reflecting on the latest and 
permanent future needs, assuming commitments to achieving improvements that 
benefit all stakeholders. 
 
Our ESG strategy focuses on 6 pillars: environmental protection, sustainable trade, 
child nutrition, Gender equality, inclusion & diversity, corporate governance, and 
encouraging healthier lifestyles. 
 
 
Materiality Analysis  
 
The Materiality Analysis presented in 2020 allowed us to identify our stakeholders' 
expectations regarding social, environmental, and governance issues. [GRI 102-47] 
We measure our Materiality every two years and consider issues that may influence 
the relationship between stakeholders and the company to answer the constant 
change in the environment, market dynamics, and stakeholder expectations. 
Similarly, this process allowed us to draw time horizons to validate whether the 



 

 

 

current issues of the sustainability strategy will continue in the short, medium, and 
long terms. 
 
The programs we carry out are aligned with Materiality and issues prioritized by the 
different stakeholders: Board of Directors, Senior Management, Executive 
Committees, employees and associates, customers, suppliers, opinion leaders, and 
the media, with the technical analysis of the sector and concerning the world's 
commerce leaders. 
 
The measurement process was carried out by the Sustainability Division of the 
company, which was able to establish the prioritization of strategic issues from the 
following five steps: 
 

1. Topics identification: We collected external inputs such as megatrends, 
Sustainable Development Goals, sustainability standards, and sustainability indexes. 
We reviewed internal inputs such as strategy, policies, and corporate risks, among 
others 

2. Selection of stakeholders to be consulted: We developed a mapping solution for 
choosing key actors to be consulted to represent prioritized stakeholders. 

3. Dialog with stakeholders [GRI 102-21]: We conducted interviews and surveys with 
each stakeholder group to identify their most relevant issues.  

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Stakeholder 
Responsible 

for 
relationship 

Relational 
mechanisms 

Frequency Topics of interest 

Shareholders 
and investors 

•Vice-
Presidency 
of Finance 
•Vice-
Presidency 
of Corporate 
Affairs 

•General 
Shareholders' 
Meeting 
•Integrated report 
•Quarterly 
publication of results 
•Quarterly 
presentation of 
results 
•Relevant 
information 
publication 
•Calls with local and 
international 
analysts and 
investors 
•Meetings with 
investment funds 
and analysts 
•Corporate website 
•Telephone hotlines 
•Participation in 
virtual conferences 
on best practices in 
Capital Markets and 
Corporate 
Governance 

Permanent, 
annual, and 
quarterly 

•Climate change 
•Supporting the 
local economy and 
inclusive growth 
•Attraction, 
retention and 
development, the 
region's 
geopolitical 
environment, and 
human rights 

Suppliers •Vice-
Presidency, 
Commercial 
and 
Sourcing 
•Vice-
Presidency 
of Services 
•Vice 

•Supplier Portal 
•Supplier tours 
•Quarterly 
newsletters and 
magazines Circulars 
•Quality Service 
Survey (QSA) 
•Suppliers contest 
for Éxito 

Monthly 
and as 
required 

 •Supporting local 
economy and 
inclusive growth, 
supply chain 
management, 
climate change, 
talent attraction, 
retention, and 
development. 



 

 

 

President, 
Corporate 
Affairs  

• Social audits 
•Training meetings 
•Corporate website 

Media and 
communicati
ons 

•Vice-
Presidency 
of Corporate 
Affairs 

•Informative 
contents 
•Press conferences 
•Invitations to trade 
fairs, launches, and 
special events 
•Social networks 
•Telephone line 
•Emails 

Permanent •Water 
management, 
climate change, 
circular economy - 
packaging, human 
rights 

Collaborators •Vice-
Presidency 
of Human 
Resources 

•Quarterly results 
presentations 
•Intranet, 
newsletters, 
billboards, e-mail, 
magazines, and radio 
spots. 
•Joint occupational 
health committees 
•Coexistence 
committees 
•Work climate survey 
•Leadership survey 
•Collective 
bargaining processes 
•Retirement 
interview 
•Ethical line 
•Surveys on the 
company's adaptive 
capacity 

Permanent •Climate change, 
human rights, 
Fundación Éxito's 
strategy, 
water 
management, 
food donation. 



 

 

 

Society •Vice-
Presidency 
of Marketing 
•Vice 
President of 
Corporate 
Affairs 

•Social media 
Brand and company 
websites 
•Social Networking 
Brand and company 
websites 
•Participation in 
forums and 
congresses 
•Massive events and 
fairs through digital 
channels. 
•Ethical line 

Permanent •Supporting the 
local economy and 
inclusive growth, 
diversity, and 
inclusion 
and inclusion, 
protection of 
biodiversity, talent 
care, and retention 

Customers  •Vice 
President of 
Marketing 

•Meetings Voice of 
the Customer 
•Channels for asking 
questions and 
submitting 
complaints and 
claims 
•Renewed customer 
satisfaction 
measurement 
system (NPS) 
•Branded customer 
service phone lines 
and e-mails 
•social media 
•Brand and company 
websites 

Permanent •Food donation, 
climate change, 
support for the 
local economy, and 
inclusive growth 

State •Vice 
President of 
Corporate 
Affairs 

•Publication of 
relevant information 
•Results reports 
•Integrated report 
•Participation in 
meetings 

Annual, 
according 
to need 

  



 

 

 

meetings encuentrso 
gremiales 

Table 1. Stakeholders’ most relevant issues 
 

4. Cross-referencence and prioritization: We weighed the information collected in the 
previous stages and created a prioritization matrix. 

5. Validation: We presented the materiality matrix to Senior Management and the 
Sustainability Committee of the Board of Directors [GRI 102-32] for approval to focus 
the management system on strategic issues. 

 

Materiality Matrix 
 

                                     
                         Figure 1. Materiality Matrix  
 
 



 

 

 

 
Strategic Topics [GRI 102 – 47] 
 
The topics presented below highlight the focuses that we consider strategic and 
relevant to continue nourishing opportunities for Colombia. 
 
1. Climate Change: Management of the carbon footprint and promotion of 
sustainable mobility on the different fronts: logistics, employees, and customers 
 
2. Support of the local economy and inclusive growth: Promotion of local and non-
intermediary purchases, favoring the productive communities and vulnerable 
populations in Colombia 
 
3. Attraction, retention, and development of human talent: Provision of 
associates with training, well-being, and good conditions to develop their work and 
recognition of their work 
 
4. Circular economy – packaging: Promotion of the different principles of the 
circular economy, such as reduction, redesign, reuse, and recycling by enabling post-
consumption programs, the correct management of waste in Grupo Éxito's facilities, 
and the work toward eco-design 
 
5. Influence in stakeholder evaluation and decision-making: Corporate and risk 
management, the importance of economic, environmental, and social impacts of 
Grupo Éxito 
 
6. Diversity and inclusion: Promotion of respect for human rights, equal 
opportunities, and accessibility to inclusive employability facilities and programs 
 
7. Protection of biodiversity: Protection of biodiversity through strategic 
management to achieve deforestation-free and pro-deforestation supply chains of 
conservation 
 
Below, we present each of the pillars of the Grupo Éxito sustainability strategy with 
its challenges and achievements for 2021, highlighting the most important ones. 



 

 

 

 
Name Objective Challenges 2021 Achievements 2021 

Zero 
Chronic 

Malnutrition 

 

To work towards the 
eradication of chronic 

child malnutrition in 
Colombia by 2030. 

To maintain assistance 
coverage in nutrition programs.  

More than 70,000 children 
benefited in 28 states and 262 
municipalities of the country.  

To achieve a new participation 
record in the seventh edition of 
the Virtual Breastfeeding 
Marathon. 

We are funding the formulation of 
the 2021-2030 Ten-Year Plan for 
Breastfeeding and Supplementary 
Nutrition (public policy).  

To maintain revenue generation, 
especially from digital donations 
and vendor partnerships. 

Compliance with Foundation 
income sources, such as “Goticas,” 
recycling, and supplier campaigns. 

To influence presidential 
campaigns on early childhood and 
child nutrition issues. 

Social investment surpassed 
COP20,985 million.  

To understand the effects of the 
pandemic on the nutrition of our 
country’s children.  

Implement a food security program 
in the Comuna 13 of Medellín with 
the communities. 

Sustainable 
Trade 

 

Generate 
relationships of value 

and trust with allies 
and suppliers by 

promoting 
sustainable practices 

and support 
programs that 

contribute to their 
growth, local and 

direct purchasing, 
and support for 

productive sectors 
and vulnerable 

populations.  

Strengthening existing 
partnerships with universities 
and allies as part of the Supplier 
Development Program, 
including training through EAFIT 
Social and the Promotora de 
Comercio Social to reach 120 
suppliers. 

Through the supplier 
development program and in 
partnership with institutions such 
as EAFIT Social, Comfama, 
Medellín Mayor’s Office, and the 
Centro de Ciencia y Tecnología de 
Antioquia, we were able to 
contribute to the development of 
more than 140 suppliers and 350 
employees.  

Maintain 99% of local purchases 
of own brand and maintain 
direct investment. 

We made 89.53% of our 
purchases locally and 84% 
directly, favoring 782 domestic 
providers.  



 

 

 

Continuation of strengthening 
work in the municipalities most 
affected by poverty and violence 
(PDET, for its acronym in 
Spanish), building value 
relationships, and sustainable, 
productive projects. 

We accompanied the Office of the 
High Council for Consolidation and 
Stabilization in the Creation of the 
Paissana brand to transmit goods 
produced in PDET zones to 
consumers. 

Strengthening our value chain 
information through supplier 
georeferencing data 

  

 
 
 

My Planet 

 

 
 

Maximize the positive 
impact on the 

environment and 
work to reduce, 

mitigate and 
compensate the 

negative impacts of 
the operation on it, as 
well as contribute to 

the generation of 
environmental 

awareness among 
the different 

stakeholders. 

To implement packaging and 
containers guidelines in our 
private labels 

We implemented the plan for 
rational use of plastic, stretch, 
and pre-cut bags at cashiers. We 
reduced the company's carbon 
footprint by 37% compared to 
2015.  

To collect 360 tons of recyclable 
material through the Soy RE 
post-consumer model to close 
the packaging cycle. 

788.2 tons of material were 
collected through the Soy RE 
post-consumer model to 
complete the packaging cycle. 

 To initiate the implementation of 
the conservation program in the 
sustainable livestock model.  

We monitored 100% of satellite 
livestock farms, ensuring respect 
for the agricultural frontier and zero 
deforestation. 

  We renewed the Carulla Fresh-
Market brand's carbon-neutrality 
certification in 2021 for the 21 
stores.  

  We implemented the conversion of 
24 stores to more efficient 
technologies and natural 
refrigerant gases.  



 

 

 

  
We formalized a partnership with 
UK Pact and WWF to implement 
conservation actions within our 
livestock model.  

Healthy 
Lifestyle 

 

Mobilize customers, 
employees, and 

suppliers towards 
healthier and more 
balanced lifestyles, 

through a portfolio of 
products and 

services that allow 
them to generate 
healthy lifestyles. 

To include the Non-Foods in the 
Vida Sana portfolio.  

We had a portfolio of over 7,297 
healthy products to offer our 
customers. 

To integrate Vida Sana’s portfolio 
of products into the physical and 
virtual world.  

We reached more than 244,000 
users in the “Encuentra tu balance” 
feature of the Éxito and Carulla 
apps.  

To continue with benefits for 
employees by promoting work-
family balance and balanced 
diets. 

We carried out a hybrid expo with 
the different work teams, with 
excellent results and good synergy. 
We were able to achieve great sales 
and customer connection. 

 
The 

Success of 
Grupo Éxito 

is in its 
People 

 

 
 

To be attractive, 
diverse, and 

inclusive, promoting 
diversity, inclusion, 
and social dialogue. 

To obtain the Gold Seal 
Equipares.  

We invested COP82,969.87 million 
in 797,209 targeted benefits for our 
associates, employees, and their 
families.  

Maintain the 30-45 % gender 
equity margin at all company 
levels. 

We managed to stay within the 
30-45% generation equity range 
at all company levels by 2021. 

Evaluate the E-NPS of the 
company's employees. 

96% of the associates 
and employees 
expressed a commitment 
Of 91% and an E-NPS of 69%. 

To redesign the learning process 
by mixing face-to-face and virtual 
functions. 

We were able to implement virtual, 
in-person, and hybrid model 
training. 



 

 

 

 To identify and develop new 
capabilities that address the 
needs of strategy, adaptive 
capacity, talent planning, and 
leadership model 

96% of the associates and 
employees expressed their 
commitment.  

 
Governance 

and 
Integrity 

 

 
 

To build trust with 
stakeholders within 

the framework of 
integrated 

performance, under 
high standards of 

corporate 
governance, ethics, 
transparency, and 
respect for human 

rights. 

Evaluate 90% of suppliers in 
social and environmental 
audits. 

 We evaluated 100% of suppliers 
in social and environmental 
audits. 

To adhere 100 suppliers to the 
IPG (Gender Equality Initiative 
IPG in Spanish), commit and 
advise suppliers on diversity 
and inclusion issues. 

212 suppliers for private labels 
assessed, 6 new private label 
suppliers set, and 520 suppliers 
signed the Supplier Ethical 
Charter, which defines standards 
necessary for our supply chain. 
 
 
 
 
 
 
 
 
  

To maintain the Dow Jones 
Sustainability Index rating, 
rectifying our commitment to 
implementing the industry’s best 
economic, social and 
environmental standards. 

According to the Dow Jones 
Sustainability Index, we were 
among the 10 most sustainable 
food retailers worldwide. 

To strengthen the diverse 
academy, each employee should 
take a diversity, equity, 
accessibility, and inclusion 
course. 

We implemented due diligence in 
human rights, which allows us to 
promote them with greater 
emphasis within the company. 

  We conducted the human rights 
due diligence process.  

  We made our first impact 
measurement to learn the 
monetary value we bring to society. 

 Table 2. Strategic Topics. 


