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Objective 

To describe the pillars of the talent attraction and selection process in the 
Grupo Éxito.   

Scope 
The Talent, attraction, selection, and retention policy is corporate and 
therefore applies to all the businesses and brands of "Grupo Éxito". 
 

Declaration 

Grupo Éxito's talent, attraction, selection, and retention policy is articulated 
with the following Sustainable Development Goals: 
 

   

Talent Attraction 
Talent attraction seeks to attract the best talent and effectively select the 
diversity of profiles required in a high geographical dispersion of Grupo Éxito. 
It has the following pillars: 
  Employee ambassador: The experience of our employees is the best 

way to transmit our culture, benefits and employer brand.  Technology: The selection process management platform allows us to 
make our vacancies public and accessible to the entire population and 
share relevant information about the position and the Company.  We promote Decent Employment: We are one of the largest private 
employers in the country, and we are linked to initiatives such as the 
promotion of first jobs, employment for vulnerable populations, 
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promotion of female leadership, public-private alliances for 
employability and partnerships between academia, business and the 
state to promote quality employment, among others. We encourage 
multiple forums that bring universities closer to the company, we 
create spaces to get the student community closer to the company in 
terms of its dynamics and culture, and we promote development and 
innovation activities, as well as multiple initiatives to attract the best 
talent 
 

Talent Selection 
In the Exito Group and its national subsidiaries, we are committed to 
generating employment and opportunities for growth and development for 
our employees, which is why in our selection processes: 
  We promote diversity and inclusion. Our processes reject any form of 

discrimination and bias.   We generate growth opportunities for internal talent (internal 
promotions), leveraged by a talent planning exercise and career and 
succession plans.   We carry out a talent attraction and selection process standardised at 
a national level, respecting customs and regionalisation. We have 
qualified professionals and objective tools to guarantee the quality of 
the process.   We involve the leaders in the process of choosing their teams.   The suppliers of the process are permanently evaluated in terms of 
quality and service.   We ensure that candidates who undergo a selection process with the 
Company always have a response, and, where applicable, we provide 
valuable information to contribute to their development.   We promote the identification, selection, development and intentional 
mobility of talent aligned to the organisational culture and strategy, 
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ensuring a good employee experience and leveraging the sustainability 
and competitiveness of the business.   The mapping of internal candidates in the talent planning exercise is 
input to the selection process 

 

Talent Loyalty 
In Grupo Éxito, we are committed to talent and its permanence in the 
organisation, that is why: 
  We promote the well-being and integral health of our employees and 

their families directly and through our allies such as the Employee Fund, 
Mutual Investment Fund and compensation funds to maximise the 
portfolio of benefits.   We permanently monitor the work environment, performance and 
leadership and establish work plans to guarantee permanent 
improvement in human resources management.  We promote the efficient management of compensation to attract, 
motivate and retain our human resources, guaranteeing salary equity 
and aligning ourselves in competitive terms concerning the market.  We permanently generate training and talent development 
opportunities.  We consider internal talent the first promotion option, favouring their 
growth.  We provide special assistance and support in situations of calamity. 
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