
 
  

 Sustainability 
Policy 



 

 

Sustainability  
Policy 

Objective 

This policy aims to provide guidelines to the company, and offer rules to subsidiaries 
operating in Colombia, to implement its corporate strategy and weigh the environmental, 
social, economic, and corporate governance issues in decision-making. 

 

Introducción 

The company in its corporate strategy proposes 7 strategic pillars, where one of them is 

"Generating Shared Social Value". This pillar articulates the actions of the company's 

sustainability strategy, guaranteeing the weighting of environmental, social, economic, and 

corporate governance issues, and promotes the development of the company in harmony 

with Stakeholders. 

 

Sustainability is incorporated into each of the business actions, seeking for the company's 

growth to be achieved in harmony with the environment and leveraging the country's 

growth. The sustainability policy is framed in the sustainable development agenda defined 

in the Sustainable Development Goals and the Global compact, as well as articulated with 

the guidelines of the parent company. This policy defines 6 challenges which are managed 

and monitored comprehensively to guarantee the company's contribution to sustainable 

development. 

 Manage the Zero malnutrition strategy, led by the Fundación Éxito. (first generation 

of Colombians with zero chronic malnutrition in 2030), 

 Promote Sustainable Trade, 

 Reduce, mitigate, and compensate the impact on the environment, "Mi Planeta”,  

 Encourage and democratize a Healthy Life,  

 Being inclusive, diverse, and promoting the development of collaborators "the 

success of Grupo Éxito is in its people" 

 Consolidate the standards of Corporate Governance, ethics, transparency, and 

human rights, generating trust with the Stakeholders "Somos integros”.  

 

                 

               
                      

      

                 

          

            
     

     
        



 

 

Definitions 

 
Climate Change: "It is understood as a climate change attributed directly or indirectly to 
human activity that alters the composition of the world atmosphere and that adds to the 
natural variability of the climate observed during comparable periods of time”1. 
Direct procurement: Close relationship and procurement, without intermediation, to 
suppliers and / or producers, especially small farmers, and micro and small companies. 
Local procurement: Prioritization of the acquisition of goods produced in the country, 
favoring them over other alternatives that exist in the international market.  
Chronic malnutrition: "Chronic malnutrition or delay in height is a multicausal condition that 
alters the physical and cognitive development of boys and girls in their first 5 years of life, 
with irreversible effects" Fundación Éxito, 2015. 
Gender Equity: “Is defined as the impartiality in the treatment that women and men receive 
according to their respective needs, either with equal treatment or with differentiated 
treatment, but which is considered equivalent in terms of rights, benefits, obligations and 
possibilities”2 
Corporate Governance: “it is the set of rules, principles and procedures that regulate the 
structure and operation of the governing bodies of a company. Specifically, it establishes the 
relations between the board of directors, the board of directors, the shareholders and the 
rest of the interested parties, and stipulates the rules that govern the decision-making 
process on the company for the generation of value”3 
Stakeholders: They are all those people or group of people who have an interest in the 
Company, or who could be impacted by the development of their business activity. Likewise, 
Stakeholders are considered to be those people who, without having a direct interest in the 
Company, may affect the fulfillment of its objectives. Therefore, these are groups of people 
who may have an impact on the sustainability of the Company. Stakeholders are considered, 
among others, investors, directors, administrators, employees, suppliers, contractors, 
clients, opinion leaders, and the community in general4 
Sustainable Development Goals: The Sustainable Development Goals, SDGs, are the basic 
principles that set the 2030 agenda, proposing goals to end poverty, protect the planet and 
ensure that all people enjoy peace and prosperity. These principles establish global 
objectives, goals and indicators that were adopted by 195 Member States of the United 
Nations in order to achieve a world without poverty, in which the environment is protected 
and where all people enjoy peace and a life prosperous. 
 
 
 
 
 
 
 
 

 
1 https://www.un.org/es/sections/issues-depth/climate-change/index.html 
2 https://es.unesco.org/creativity/sites/creativity/files/digital-library/cdis/Iguldad%20de%20genero.pdf 
3 https://www2.deloitte.com/es/es/pages/governance-risk-and-compliance/articles/que-es-el-gobierno-corporativo.html 
4 Código de Gobierno Corporativo, Almacenes Éxito S.A, 2018 
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The company ratified its adherence to the initiative of the United Nations Global compact in 
2019, continuing with the adoption of the ten principles which derive from the United 
Nations declarations on human rights, labor, the environment and anti-corruption and enjoy 
consensus universal: 
 
Human rights:  

1. Businesses should support and respect the protection of internationally 
proclaimed human rights; and 
2. make sure that they are not complicit in human rights abuses. 
 

Labor standards:  
3. Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining; 
4. the elimination of all forms of forced and compulsory labour; 
5. the effective abolition of child labour; and 
6. the elimination of discrimination in respect of employment and occupation.  

Environment:  
7. Businesses should support a precautionary approach to environmental challenges; 
8. undertake initiatives to promote greater environmental responsibility; and 
9. encourage the development and diffusion of environmentally friendly 
technologies. 

Anti-corruption:  
10. Businesses should work against corruption in all its forms, including extortion and 
bribery. 

Scope 

 
This policy applies to the retail business, Éxito Industrias y Logística, Transporte y Servicios 
Asociados S.A - LTSA, and offers guidelines to its complementary businesses, Seguros Éxito, 
Viajes Éxito, Móvil Éxito, estaciones de servicio éxito – EDS, Viva Malls, Puntos Colombia and 
Tuya. 
 
The Sustainability Policy will be updated annually and strategically reviewed every two years 
in accordance with the consultation of the Stakeholders reflected in the materiality analysis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Declaration 

The Sustainability Policy is made up of six challenges: Zero Malnutrition, Sustainable Trade, 

Mi Planeta, Healthy Life, the success of Grupo Éxito is in its people, and Somos Íntegros 

Which in their structure are defined: purpose, strategic focuses, and contribution to the 

Sustainable Development Goals, as shown below:  

 
 
 
 
 
 
 
 
 
 
 
 

Challenge Propose Strategic focuses SDGs
Communicate and raise awareness.

Generate resources and al l iances.

Generate and disseminate knowledge.

Influence publ ic pol icy

Promote sustainable supply chains

Develop al l ies and suppl iers

Maintain local  and direct procurement

Carry out actions for the management

of cl imate change

Promote efficiency and enable the

circular economy of packaging and

plastic in space

Lead initiatives in favor of sustainable

mobi l i ty

Real estate management with

sustainabi l i ty standards.

Contr ibute to the protection of

biodiversity, together with suppl iers,

promoting supply chains free of

deforestation.

Educate and mobil ize Stakeholders

towards protecting the environment.

Promote healthy l i festyle habits

Educating customers, partners and

suppl iers for  healthy l iving

Trade products and services that

encourage healthy l i festyles

Promote social  dialogue

Develop our people in being and doing

Be attractive, diverse and inclusive.

Promote gender equal ity

Promote best practices in corporate

governance

Promote and communicate

commitments related to respect for

Human Rights

Bui ld up ethics and transparency

standards in the different Interest

Groups.

Faci l i tate diverse and inclusive

environments

Ensure bui lding trust with our

stakeholders and promote

communication and coherent

relationship

Be attractive, diverse and inclusive, promoting diversity 

and inclusion and social  dialogue.

Bui ld trust with Stakeholders in the framework of 

comprehensive action, under corporate governance 

standards, ethics, transparency and respecting human 

r ights

Maximize the positive impact on the environment and 

work to reduce, mitigate and compensate the negative 

impacts of the operation on it, as wel l  as contr ibute to the 

generation of environmental  awareness in the different 

Stakeholders.

Mobi l ize customers, employees and suppl iers towards 

healthier  and balanced l i festyles, through a portfol io of 

products and services that al low them to develop healthy 

l i festyle habits.

Work for  the eradication of chronic chi ld malnutr ition in 

Colombia by 2030.

Generate value and trust relationships with partners and 

suppl iers, through the promotion of sustainable practices 

and support programs that contr ibute to their  growth, 

local  and direct procuring, and support for  productive 

sectors and vulnerable populations.

                 



 

 

Monitoring policy and responsible communication 
Present and up-to-date public reports of sustainable management, transparently and with 
communication channels that allow feedback from the stakeholders. 
Annually submit a strategic plan, which will be socialized to the Sustainability Committee of 
the Board, to allow, through projects and indicators, realize the purposes contained in this. 
Dynamize the sustainability management model, coordinating the periodic meetings of each 
committee, which allows decision-making and implementation and monitoring of initiatives. 
Changes to the Policy must be approved by the Sustainability Committee of the Board of 
Directors. 
 

Related documents 

Environmental Policy   
Climate Change Policy 

 Packaging Policy 
 Sustainable Livestock Declaration 
Human Rights Policy  

Ethical Charter 
Nutritional Policy  
Sustainable Real State Policy  
Animal welfare policy of the poultry business  
GMO Policy  
Diversity and Inclusion Policy  


